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Overview of the Diversity Statement and Plan for Action 2015 – 2018  
 
Beginning in 2012, the College of Family and Consumer Sciences Faculty Advisory Committee (FAC) 
worked diligently through a process of surveys, focus groups, and meetings to develop the draft for 
college review. Effective Fall 2015, the Diversity and Inclusion: A FACS Plan for Action has been vetted 
for adoption and implementation in phases over the next three years. 
 
The backbone of the FACS Plan for Action is the following Diversity Statement which was adopted in 
2012 for the college and posted to the web page http://www.fcs.uga.edu/college/diversity: 
 

Diversity encompasses acceptance and respect. The term "diversity" encompasses differences of 
culture, background and experience among individuals and groups. Such differences include, but 
are not limited to, differences of race, ethnicity, national origin, color, gender, sexual orientation, 
gender identity, age, and abilities, as well as political and religious affiliation and socioeconomic 
status. The College of Family and Consumer Sciences at the University of Georgia embraces a 
commitment to diversity by modeling for the state and nation a community of individuals and 
programs which seek to reduce prejudice, disparities, and discrimination and build a supportive 
environment for all. 

 
FACS faculty and staff are recognized for efforts of inclusion through the Super-Includer Diversity Award 
and several faculty and staff enroll or teach in the UGA Diversity and Inclusion Certificate program 
http://diversity.uga.edu/programs/diversity_and_inclusion_certificate/.  
 
Five (5) themes are identified around which the college will act through implementation strategies: 
  

1. Recruit and Retain Diverse Students: Raise awareness and effectively support, recruit and retain 
undergraduate an, graduate students  

2. Infuse Diversity and Inclusion into the Curriculum and Academic Activities: Enhance current 
and expand new curricula and student diversity experiences 

3. Recruit and Retain Diverse Faculty and Staff: Raise awareness and support, recruit and retain 
faculty and staff; make policy and structural changes in the college; and develop partnerships 
between the college and other UGA diversity resources  

4. Enhance Community and Educational Outreach: Create training and enhance educational 
outreach opportunities that reflect the college’s values 

5. Increase Visibility and Communication of Inclusion: Increase internal and external 
communications of our commitment to the values of diversity and inclusion 
 

The recommendations presented in this plan will be implemented in three (3) Phases: 
 
Phase I: Immediate implementation and ongoing 
Phase II:  Intermediate implementation 
Phase III: Longer Term, implementation over the next two to three years 

 
In January 2016 the College will commit to the Plan. 

 

  

http://www.fcs.uga.edu/college/diversity
http://diversity.uga.edu/programs/diversity_and_inclusion_certificate/
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Recommendations for the College as Framed by the Faculty Advisory Committee  
 

Theme 1. Recruit and Retain Diverse Students 
Raise awareness and support, recruit and retain undergraduate and 
graduate students 
 
 
 
(SSAC refers to Student Success and Advising Center) 

Who All 

Faculty; SSAC; 
Unit Heads; Grad 
Coordinators; 
Communications; 
Dean & Assoc. 
Deans 

Phase I 

A Develop departmental and faculty relationships with Historically Black 
Colleges and Universities (HBCU) to promote recruitment of graduate 
students and identify and build similar relationships to promote 
recruitment of Hispanics, Asians, Native Americans and international 
graduate students. 

Unit Heads, 
Grad 
Coordinators 

B Invite the Graduate School’s Department of Recruitment and Diversity 
Initiatives (RDI) to speak to the graduate coordinators and to units of the 
college  

Dean, 
scheduled for 
Nov. 2015 

C Coordinate and advise graduate student groups to include diversity in their 
frame of reference and activities 

Grad 
Coordinators 

D Leverage the FHCE program at the Griffin campus in the degree-
completion BSFACS and for potential and future graduate students  

Unit Head  

D Engage with our majors who are student athletes as a means of recruiting 
other students to FACS 

SSAC 

F Actively recruit to add diversity of members (e.g. gender) to the college 
clubs, Ambassadors and Legislative Aide groups 

Assoc. Dean 
SSAC 

G Coordinate and advise undergraduate student clubs to include diversity in 
their frame of reference and activities 

Assoc. Dean & 
SSAC 

H Engage in grant writing and fundraising to support recruitment, retention 
and development of underrepresented students and promote 
interdisciplinary activities 

Dean & Assoc. 
Deans, Unit 
Heads 

Phase II 

I Work with UGA Admissions to identify and target key cities and regions of 
the country and other countries for recruitment of diverse undergraduate 
students 

SSAC & Assoc. 
Dean, Study 
Abroad 
Program 
Directors 

J Work with UGA Student Affairs to participate in and increase visibility of 
FACS to international students at events through the Office of 
International Student Life (e.g. the International Coffee Hour, Orientation, 
and list serve)  

Assoc. Dean 

K Continue to develop strategies to recruit “undeclared majors” and from 
majors with a more diverse student body 

SSAC, First Year 
Odyssey faculty 

L Promote scholarships as a tool for recruiting diverse students at both the 
undergraduate and graduate level. Advertise and showcase particular 

Assoc. Dean, 
Study Abroad 
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scholarships to recruit to the majors, promote the number of scholarships 
available for those eligible for needs-based scholarships 

Program 
Directors 

M Develop partnerships with technical colleges and other 4-year institutions 
for recruiting students from a variety of communities and experiences to 
diversify the student body 

Dean & Unit 
Heads 

N Provide advising and other information and support services from the 
Student Success and Advising Center (SSAC) to address the needs of non-
traditional and transfer students. Survey current students in FACS about 
their preferences for more flexible hours of course offerings, including 
online. 

Assoc. Dean & 
SSAC 

O Work with graduate coordinators to be more intentional and successful in 
receiving Graduate Recruitment Opportunity (GRO) Assistantships and 
Excellence in Graduate Recruitment Funds (EGRF) 

Grad 
Coordinators 

P Invite representatives from graduate school to provide updates on grad 
school programs and data regarding grad admissions declinations in the 
college to the Fall Graduate Coordinators meeting. 

Grad 
Coordinators 

Q Ask Equal Opportunity Office (EOO) to speak to first year graduate 
students 

Grad 
Coordinators 

R Coordinate activities/events to facilitate communication between 
underrepresented graduate students, for example, form our own 
international student and faculty/staff club 

Grad 
Coordinators 

S Link with Atlanta University Center to have FACS Recruitment event each 
fall 
  

Grad 
Coordinators 

Phase III 

T Develop more cross-listed courses to expose more students to FACS and 
more diverse students. 

Assoc. Dean & 
Unit Heads 

U Explore potential graduate level summer courses at regional campuses Dean & Unit 
Heads 

V Diversity Training: Create a college requirement for an online cultural 
competency and diversity training course to be required for all new 
employees and faculty. Utilizing faculty and OIT resources to create 
modules embedding videos, etc. that staff could access and proceed at 
their own pace, with completion required within a certain time frame. 
Develop online quizzes with real scenarios that utilize application of the 
content to provide important feedback to the FAC in determining needs 
and support of faculty and staff. Develop a refresher online module and 
establish a time line for when faculty and staff take refresher courses. 

Assoc. Dean  

X Performance Evaluation: All supervisors should ask faculty and staff they 
supervise to set a goal(s) for diversity within the college. The goals should 
be actionable and supervisors should evaluate their performance on those 
goals. The goals should be appropriate to the job classification and level of 
responsibility of the faculty and/or staff member.  

Dean, Assoc. 
Deans, & Unit 
Heads 
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Theme  2. Infuse Diversity and Inclusion into the Curriculum and 
Academic Activities:  
Enhance current and expand new curricula and student diversity 
experiences 

Who All 

Faculty; SSAC; 
Unit Heads; Grad 
Coordinators; 
Communications; 
Web; Dean & 
Assoc. Deans 

Phase I 

A Require use of Diversity statement in all course syllabus beginning fall 
2015 

All faculty,  
Assoc. Dean & 
Unit Heads 

B In FACS 2000, a required core course for all undergraduate students, add a 
diversity component to the syllabus, include a speaker on diversity in 
context of the profession and discuss the diverse families and individuals 
with whom our students will interact in their respective professions. 
Include case studies of diverse families from multi- cultural perspectives so 
students can apply what they have learned in real world situations. Update 
and review case studies to ensure that the case studies are culturally and 
diverse appropriate. 

Assoc. Dean & 
Unit Heads 

C Leverage student experiential learning programs (study tours abroad and 
domestic; internships; service learning) to maximize the diverse 
experiences and curricula enrichment for a broader impact 

All faculty, SSAC, 
& Assoc. Dean 

D Appoint members to decision making groups representing diverse groups 
and experiences (e.g. gender, ethnicity, international, abilities, socio-
economic status, and employment status) 

All Faculty, Dean, 
SSAC, & Unit 
Heads 

E Support and expand the Student Success and Advising Center (SSAC) 
diversity initiatives for first year and transfer students, including advising, 
mentorship program, and The Bridge program  

Assoc. Dean 
SSAC 

F Support faculty to comply with Section 508 of the Americans with 
Disabilities Act to understand and use electronic resources  

Assoc. Dean & All 
faculty 

G Work with web developers and communications director to comply with 
Section 508 and web content accessibility guidelines, as well as caption all 
videos on public facing websites and online courses 

Assoc. Dean, 
SSAC, Web 
Developers 

H Provide tools for departments, such as a list of “25 ways to enrich diversity 
and inclusion everyday” in your job, in the classroom, in your lab or center 

Dean & Assoc. 
Dean, Unit Heads 

Phase II 
I Request all faculty to identify diversity topics within course syllabus when 

applicable 
All faculty, Assoc. 
Dean 

J Deepen faculty understanding of diversity (e.g. what it is, how to teach 
about it) 

Assoc. Dean & 
Unit Heads 

K Explore FACS and Institute for Human Development and Disability (IHDD) 
involvement in the curricula and student educational opportunities 
through the national and regional agenda for Inclusive Post-Secondary 
Education (IPSE) 

Dean & Unit 
Heads, IHDD 
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Phase III 

L Establish funding for Curriculum Innovation for Diversity and Inclusion to 
develop new curriculum and/or improve successful educational efforts by 
faculty and graduate students 

Dean, Unit Heads 

M Mentor faculty about diversity and what to expect when establishing a 
new international exchanges and study abroad programs 

All faculty, Dean 
& Assoc. Dean 

N Promote HDFS 4330 Diversity in Human Development and Family Systems 
for all FACS students to meet UGA diversity requirement. Integrate 
components of this course into other courses as a way other departments 
capitalize on this course through cross-listing for other majors. 

Assoc. Dean & 
Unit Heads, SSAC 

   

Theme  3. Recruit and Retain Diverse Faculty and Staff 
Raise awareness and support, recruit and retain faculty and staff; make 
policy and structural changes in the college; and develop partnerships 
between the college and other UGA diversity resources 

Who All 

Faculty; SSAC; 
Unit Heads; Grad 
Coordinators; 
Communications; 
Dean & Assoc. 
Deans 

Phase I 

A Promote the annual college level “Super-Includer Award” and celebrate 
the past and current faculty and staff recipients  

Accomplished & 
continuing, Dean 

B Promote participation by faculty and staff in UGA Certificate programs 
promoting diversity: Global Certificate Program of the Office of 
International Education; Diversity and Inclusion Certificate of the Office of 
Institutional Diversity. Post names to college diversity web site 

Assoc. Dean & 
Unit Heads 

C Adopt strategies to be intentional in recruitment and opportunity hires for 
faculty  

Unit Heads, 
Dean, All faculty 

D Engage in grant writing and fundraising to support recruitment, retention 
and development of underrepresented faculty and staff and promote 
interdisciplinary activities 

Dean & Assoc. 
Deans, Unit 
Heads 

E Provide tools for departments, such as a list of “25 ways to enrich diversity 
and inclusion everyday” in your job, in the classroom, in your lab or center 

Dean & Assoc. 
Dean, Unit Heads 

F Appoint members to decision making groups representing diverse groups 
and experiences (e.g. gender, ethnicity, international, abilities, socio-
economic status, and employment status) 

Dean, Assoc. 
Dean and Unit 
Heads 

Phase II 

G Clearly identify resources and responsibilities in the college to support 
purposes of: 1) Academic support or problem solving; 2) Cultural support; 
3) Individual support, referral and counseling; 4) Health and medical 
services; 5) Student conduct and law enforcement. Post this listing on the 
web site and provide to new faculty, staff and students through SSAC 

Dean & Assoc. 
Deans, Business 
& Finance Office 

H Name college representative to participate in the university’s committee 
for diversity and the university’s Diversity Advisory Council 

Dean 

I Name college representative to participate in the university’s international 
education council 

Dean 
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J Identify new training and education opportunities for faculty and staff. 
Determine how often diversity courses should be taken.  Discuss whether 
training should be a yearly requirement for staff and faculty  

Dean & Assoc. 
Deans 

K Following the work of the Faculty Advisory Committee to establish the 
“Diversity and Inclusion: A FACS Plan for Action,” facilitate a standing 
committee for diversity and inclusion that meets each semester in advisory 
capacity to the dean and Associate deans. 

Dean 

L Invite faculty members from the Institute of Human Development and 
Disability to speak to the college on diversity in terms of disabilities 

All faculty, Assoc. 
Dean, SSAC 

Phase III 

M Establish a means to track under-represented undergraduate and graduate 
alums to recruit their children, students, or the alums themselves back to 
the college 

External 
Relations, Alumni 
Relations, SSAC 

   

Theme  4. Enhance Community and Educational Outreach 
Create training and enhance educational outreach opportunities that 
reflect the college’s values 

Who All 

Faculty; SSAC; 
Unit Heads; Grad 
Coordinators; 
Communications; 
Dean & Assoc. 
Deans 

Phase I 

A Websites:  All FACS websites for outreach projects such as Extension, 
Georgia Initiative for Community Housing (GICH), ASPIRE Clinic should 
link to our diversity statements in both English and Spanish. 
“Diversity encompasses acceptance and respect. The term "diversity" 
encompasses differences of culture, background and experience among 
individuals and groups. Such differences include, but are not limited to, 
differences of race, ethnicity, national origin, color, gender, sexual 
orientation, gender identity, age, and abilities, as well as political and 
religious affiliation and socioeconomic status. The College of Family and 
Consumer Sciences at the University of Georgia embraces a commitment to 
diversity by modeling for the state and nation, a community of individuals 
and programs which seek to reduce prejudice, disparities, and 
discrimination and build a supportive environment for all.” 
Spanish version: “Diversidad abarca la aceptación y respeto. El término 
"diversidad" abarca las diferencias de cultura, formación y experiencia 
entre los individuos y grupos. Tales diferencias incluyen, pero no se limitan 
a, las diferencias de raza, etnicidad, origen nacional, color, género, 
orientación sexual, identidad de género, edad y habilidades, así como 
afiliación política y religiosa y estatus socioeconómico. La Facultad de La 
Familia y Ciencias del Consumidor  de la Universidad de Georgia abraza un 
compromiso de diversidad siendo modelado por el estado y la nación, una 
comunidad de individuos y programas que buscan reducir los prejuicios, las 
desigualdades, y la discriminación y construir un ambiente de apoyo para 
todos.” 

Accomplished, 
Assoc. Dean 
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B Engage the four Program Development Coordinators for FACS Extension in 
supporting the college’s goals and commitment to diversity and inclusion.  

Assoc. Dean 

Phase II 

C Develop strategies to promote and nominate Extension programs and 
personnel for recognition of successful diversity program impacts, such as 
the national Extension Diversity Award due every year, June 1. 

Assoc. Dean 

D Each of the units, e.g. ASPIRE, should establish a diversity plan to increase 
effectiveness of outreach to diverse clients and communities.  

Assoc. Dean 

E Develop a plan to capture the essence of the program success in reaching 
and working with diverse clients and communities in brochures, news 
stories, promotional information, including but not limited to: Institute of 
Human Development and Disability (IHDD), ASPIRE Clinic, Volunteer 
Income Taxpayer Assistance (VITA), Strong African American Families 
(SAAF), GICH, and UGA Extension 

Assoc. Dean & 
Unit Heads, All 
faculty, Public 
Service and 
Outreach 

F The university already has one day of community service recognized on 
MLK Day. We recommend that the FAC in partnership with the Student 
Success and Advising Center, plan a day of service on this day. Organize a 
partnership with FACS student organizations to plan events with diversity 
as a theme.  

All faculty 

   

Theme  5. Increase Visibility and Communication of Inclusion  
Increase internal and external communications of our commitment to the 
values of diversity and inclusion 

Who All Faculty; 

SSAC; Unit Heads; 
Grad Coordinators; 
Communications; 
Dean & Assoc. 
Deans 

Phase I 

A Engage Communications Director and other content managers for web, 
print and electronic communications to review images and language with 
increased awareness of the ways in which we can support diversity and 
inclusion  

Communications 
& Web 
Developers 

B Increase internal communications/training to enhance awareness for all in 
the college of the diversity and inclusion goals and accomplishments 

Communications 

C Strengthen the current Diversity web page 
http://www.fcs.uga.edu/college/diversity through the web developers and 
communications director  

Communications 
& Web 

D Use various communication channels to highlight diversity (e.g. Visix 
monitors, publications, flyers, pamphlets, web site) 

Communications, 
All faculty & 
Staff, Web 

E Increase visibility of diversity and global perspectives in Student Success 
and Advising Center (SSAC)  

SSAC & Assoc. 
Dean 

F Include diversity statement in Dean’s Update and the commitment to 
diversity in the larger Dean’s Message on the web  

Accomplished, 
Dean 

G Encourage Department Heads and Institute/Center Directors to visibly 
support diversity through diversity topics on agendas, seminars, posters, 
flyers, web and social media, club activities 

All faculty, Unit 
Heads, SSAC 

http://www.fcs.uga.edu/college/diversity
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H Identify how diversity can fit into UGA Elements and individual faculty 
accomplishment reports  

Assoc. Dean, All 
faculty, Unit 
Heads 

I Leverage existing college venues for access and exposure to diversity, 
beginning with College Assembly in spring 2015 

Dean, Assoc. 
Deans 

J Include statement in all job announcements to encourage and 
communicate diversity (in addition to EEO/AA statement above): “The 
college welcomes applications and nominations of minorities and others 
who share our passion about and reflect our desire to support a culture of 
diversity and inclusion. The University of Georgia is an Equal 
Opportunity/Affirmative Action employer. All qualified applicants will 
receive consideration for employment without regard to race, color, 
religion, sex, sexual orientation and gender identity, national origin, 
disability, or protected veteran status.” (Approved by EOO on Sept. 30, 2015) 

Dean, Business & 
Finance Office, 
Unit Heads 

Phase II 

K Clearly identify resources and responsibilities in the college to support 
purposes of: 1) Academic support or problem solving; 2) Cultural support; 
3) Individual support, referral and counseling; 4) Health and medical 
services; and 5) Student conduct and law enforcement. Post this listing on 
the web site and provide to new faculty, staff and students through SSAC 

Dean & Assoc. 
Deans 

L Cultivate partnerships within the college and across the university that 
support the college’s values and goals as they relate to diversity 

Dean & Assoc. 
Deans, Unit 
Heads 

M Link all of our websites to our diversity statements in both English and 
Spanish. See above.  

Communications 
All staff 

N Distribute the FACS Magazine more widely on campus Communications 

O Highlight diversity in publications produced by the college and the units of 
the college 

Communications, 
Unit Heads  

P Identify how diversity can fit into college Annual Report and 
department/unit accomplishment reports included in the AR 

Communications, 
Assoc. Dean  

Q Develop a series called “Focus on .....” story and updates of program 
outcomes every few months, and include diversity and inclusion 

Communications, 
Unit Heads, SSAC  

R Ask department web content managers to review web sites with an eye for 
more deliberate attention to diversity. Ask communications director and 
web developers to identify and showcase which departments are doing 
well in this regard, showcase good examples to others 

Communications, 
Unit Heads  

S Launch a web page to inform and to welcome parents and students to the 
college, in Spanish language 

Assoc. Dean & 
SSAC, 
Communications  

T Establish link from college web pages to UGA Office of Institutional 
Diversity http://diversity.uga.edu/ and other units on campus: Disabilities 
Resources, Lambda Alliance (sexual orientation) 
https://ugalambda.wordpress.com/; Resource Center, Institute of 
Gerontology 

Communications 
and Web 

  

http://diversity.uga.edu/
https://ugalambda.wordpress.com/
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Phase III 

U Link to the web pages of UGA diversity resources 
(http://diversity.uga.edu/resources/) and the UGA Campus and 
Community Resources https://eoo.uga.edu/node/128 for the purposes of: 
1) Academic support or problem solving; 2) Cultural support; 3) Individual 
support, referral and counseling; 4) Health and medical services; and 5) 
Student conduct and law enforcement; and 6) Housing services 

Communications 
and Web, Assoc. 
Dean, Business & 
Finance Office 

V Leverage existing college venues for access and exposure to diversity to 
facilitate dialogue and discussions on diversity. Other venues could be 
faculty meetings, New Faculty Orientation. Identify other venues. 

Dean & Assoc. 
Dean, Unit Heads 

X The college's student, staff and faculty populations as well as 
guests represent various cultures and languages. Website to welcome 
parents and guests could be shown in additional languages representative 
of the college's populations, such as Mandarin Chinese and Russian.  

Assoc. Dean, Unit 
Heads  

 

 

  

http://diversity.uga.edu/resources/
https://eoo.uga.edu/node/128
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APPENDIX – BACKGROUND ON THE DEVELOPMENT OF THE PLAN 
 
1. Activities and Accomplishments 2012-2015 

 
In February 2012, the college Faculty Advisory Committee (FAC) asked Dr. Michelle Garfield Cook, 
Associate Provost for Institutional Diversity, to discuss the eleven-page report Embracing Diversity and 
Inclusion at UGA – Diversity Plan 2011-2016 http://diversity.uga.edu/pdf/UGA_Diversity_Plan.pdf and 
advise our efforts in the college. The FAC committed to be the convening group to assess, review, 
prioritize and develop strategies to support implementation of the college’s diversity plan. 
 
College Diversity Statement Adopted: FACS Faculty Advisory Committee drafted and voted on Nov. 16, 
2012 to adopt the following Diversity Statement for the college and develop the web page 
http://www.fcs.uga.edu/college/diversity. 
 
Diversity Award Established: The FAC established a new college-wide competitive award for staff or 
faculty to be nominated the Super-Includer Diversity Award. First awarded in 2013 to Bonnie Bergland, 
FHCE; 2014 to Bev Hull, FDN; and in 2015 to Bill Flatt, FDN.  
 
Diversity and Inclusion Certificate Participation: The college promoted FACS participation in the UGA 
Diversity and Inclusion Certificate program 
http://diversity.uga.edu/programs/diversity_and_inclusion_certificate/. Currently, the following faculty 
and staff are teaching or are enrolled in the Certificate: 

 
Certificate Graduates 
Marilyn Huff-Waller (2012) 
Carol Laws (2013) 
Michael McGough (2013) 
Jennifer Eberhart (2014) 

 
Silvia Giraudo (2014) 
Barbara Grossman (2014) 
Marilyn Rodrigues (2014) 
Sherri Stephens (2014) 

Certificate Instructors 
Denise Lewis, HDFS 
Carol Britton Laws, IHDD 
Tracy Rackensperger, IHDD 

 
2. Development of the Diversity Plan 
 
Conducted first Climate Assessment Survey: To evaluate the climate as it relates to how the college is 
addressing diversity and inclusion, the college initiated data gathering via a survey to students, staff and 
faculty in the fall of 2013.  A total of 457 responded (73 faculty, 58 staff, 51 graduate students, and 275 
undergraduate students).  
 
The survey indicated that diversity was clearly addressed was in relation to how the college serves the 
public. In other areas the survey indicated that the college is doing in the range of great to somewhat 
okay to don’t know in addressing diversity in relationship to courses taught/taking, recruitment, 
mentoring and advising, and policies and procedures. Given the range of responses, it became clear that 
additional information was needed. 
 
In 2014, the FAC initiated focus groups of students, staff and faculty to gather additional ideas and 
suggestions for addressing diversity in the college. Dean Fox approached Dr. Janette Hill, College of 
Education to continue working with the college in gathering feedback via focus groups to develop an 
action-oriented diversity plan.  

http://diversity.uga.edu/pdf/UGA_Diversity_Plan.pdf
http://www.fcs.uga.edu/college/diversity
http://diversity.uga.edu/programs/diversity_and_inclusion_certificate/
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Focus groups conducted to deepen our understanding and inform the Diversity Plan 
 

In fall 2014, eight focus groups were promoted by the FAC between October 1st and November 19th for 
college-wide participation: faculty, staff, and students. An additional focus group was held with FACS 
administrators on December 11th.  Follow-up online surveys for interested individuals unable to attend 
were made available as well (n=27). The focus groups were conducted by Professor Janette Hill, and her 
doctoral students in the College of Education. Analysis and a final report were prepared by Dr. Hill; Beth 
Woods; Carol Buller-McGee; Carrie Bishop; Jen McGregor; Supriya Mishra; and Kali Neumann. 
 
The results from the analysis of the survey and focus group data are presented in the Family and 
Consumer Sciences Diversity Survey and Focus Groups: A Preliminary Report. The results are discussed 
by participant group in four major areas reflected in the questions: (1) courses, mentoring and advising; 
(2) recruitment; (3) serving the public; and (4) policies and procedures. 
 
Information on Focus Group Participation 

 Participants Number = 87 Gender * Race/Ethnicity * 

Totals per Group Undergraduates 
Graduates 
Staff 
Faculty 
Administrators 

10 
27 
29 
17 
4 

67 Female 
20 Male 

52 White 
13 Black 

2 Latino/a 
 2 Indian 
 3 Asian 

4 European 
1 Middle East 

* Based on physical observation and/or revealed by the participant during the focus group 

The Faculty Advisory Committee reviewed the Family and Consumer Sciences Diversity Survey and 
Focus Groups: A Preliminary Report prepared by Janette R. Hill et al. (Feb. 3, 2015). With further 
discussion and brainstorming, four (4) themes originally emerged to develop the action oriented 
diversity and inclusion plan:  

1. Recruit and Retain Diverse Faculty, Staff and Students: Raise awareness and effectively 
support, recruit and retain undergraduates, graduate students, and faculty and staff  

2. Reward and Recognize Individuals and Processes that Support Diversity and Inclusion: Make 
policy and structural changes in the college and develop partnerships between the college and 
other UGA diversity resources  

3. Community and Educational Outreach: Create training and enhance educational outreach 
opportunities that reflect the college’s values 

4. Visibility and Communication of Inclusion: Increase internal and external communications of 
our commitment to the values of diversity and inclusion 
 

On March 6, 2015, the FAC established an implementation. The recommendations for the college were 
compiled in a Draft matrix (March 11, 2015) titled Diversity and Inclusion: A FACS Plan for Action based 
on these 3 Phases to provide a sense of urgency and motivation to begin implementation right away. 
 
Phase I: Immediate implementation, between April and August 15, 2015, beginning of fall semester 
Phase II:  Intermediate, between August 2015 and May 2016, the next academic year 
Phase III: Longer Term, over the next two to three years 
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College Review of the Draft and Feedback Gathered  

 
On April 3, the Faculty Advisory Committee (FAC) refined the Draft Plan for presentation and discussion 
at the FACS College Assembly, Tuesday, April 14, 2015. Input was gathered at department meetings and 
retreats and given to the FAC department representatives by the end of September 2015. 
Recommendations included: 
 
“Implementation phases (1-3) are crucial. In addition, I believe the current list has the potential to be 
edited down to make sure that the college is focused in this process and not trying to do too much with 
only average results.” 
Member of the faculty 
 
“Infusion of Diversity and Inclusion into the Curriculum and Academic Activities ... components of this are 
included in the four categories, but it may be best placed as its own category, thus elevating its critical 
importance in terms of the long-term work of diversity and inclusion in the college.”  
Michelle Cook, Associate Provost & Chief Diversity Officer, UGA 
 
Commitment to the Plan 
 
 An ad hoc committee of the FAC and college should be put in place to assure implementation of the 
plan commences and that a dynamic speaker and presentation of the plan will frame our commitment 
to the Plan. This will occur in January 2016. 
 
The final edits were discussed and the Plan was accepted by the Faculty Advisory Committee, October 
29, 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ver. November 1, 2015 
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