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WHY PROPERTY MAINTENANCE? 

Safety and Health 
Protects property values 

Can help save affordable housing 

A way to preserve historic buildings 

Helps with crime prevention 

Presenter
Presentation Notes
Work with other agencies, sometimes you might have to make a family homeless, try and help get them relocatedWork with other commissions i.e.. Historic Preservation Commission, Redevelopment Authorities 



 DOCUMENT-DOCUMENT-DOCUMENT 
 USE QUALIFIED CODE ENFORCEMENT 

OFFICERS 
 START WITH THE OBVIOUS 
 LEARN FROM YOUR MISTAKES  
 MOVE ON TO LESS SERIOUS ISSUES  
 GIVE AMPLE TIME FOR CORRECTIVE 

ACTIONS 
 YOU ARE DEALING WITH SENSITIVE ISSUES 

–USE KID GLOVES 
 DOCUMENT-DOCUMENT-DOCUMENT 

Presenter
Presentation Notes
Qualified- a must if you are going to take someone to court    Obvious- burn outs, falling buildings  You will makes mistakes, just learn from them and improve your systemLess serious- decision time- do you think the structure is worth saving and what will serve the area better  Corrective actions-be reasonable on time allotted for a property owner to make needed corrections  Sensitive- might be all one has or how one makes a living, be sensitive, but firm in your convictions-treat everyone the same, do not get vindictive



THE OBVIOUS 



Condemning property is 
usually the easiest item to 
deal with in that you are 

dealing with safety, health 
and welfare of the area   



The obvious is the easiest 

TEAR IT DOWN 

Gather data such as address, tax map #, list of 
violations and last known owner. 

Turn information over to the City or County 
Attorney, they will do the research and handle 

all legal matters 

Once the court date is set take pictures to 
document the conditions and be there to testify  

Condemnation usually goes uncontested 



The Day You Have Been Looking For!! 



Now you are on your 
own!! 

You are the Code 
Official, Investigator & 

Prosecutor 

You must do it right 

 



DOCUMENT 

Use written notification of violations with signature or certified 
letter to responsible party 

Use pictures for documentation 

If at all possible have two code enforcement officers on site  

When first arriving at a site- take pictures from the street 
showing the condition especially if there are open doors or 
broken windows- sooner or later your officers will be accused 
of doing some type of damage or removing something from 
the site, so head this off  

Keep your files up to date 







Presenter
Presentation Notes
A house in the Historic Dist. most want it saved, but because of structural damage is beyond the point of return. This is where cooperation with other agencies will make your job easier. This could have been saved 5-6 years ago if property maint. codes were used. 



Presenter
Presentation Notes
Now is decision time, do I go for property maint. or condemnation? Here is where the documentation process really means so much. This unit required a inside visit, use caution on entering the premises with out permission (court orders are usually easy to get)



Presenter
Presentation Notes
In this case it got easy as more was observed



Presenter
Presentation Notes
The inside conditions were the swing vote, but you have to use code violations, structural issues make it easy







Presenter
Presentation Notes
A quad unit with this being the only means of egress, a time for property maint.



Presenter
Presentation Notes
Remember each code section in the property maint. code is a separate violation. You might want to get with the Judge and decide how to handle this. Do want separate fines or just one.









Presenter
Presentation Notes
Could be the reason for the fine workmanship in previous photo



Presenter
Presentation Notes
Looks good, why waste our time?



Presenter
Presentation Notes
This was from a complaint from a tenant of not having bathroom facilities, well useless you wanted to be out in the fresh air



Ready to rent!! Lets look around!  



Around back!!  

Maybe we should go inside 



Already occupied!!! 











There are times that owners just ask for their 
home to be condemned  



PROBLEMS 
This is unpopular with many, pressure will come 

from many directions 

Must be consistent with enforcement 

Spread the enforcement over the jurisdiction to 
avoid discrimination charges  

The process can be very expensive with 
condemnations, use fines on property 

maintenance to offset cost 

Judges have to be on board with what you are 
doing, make sure that they are aware of what you 

are trying to accomplish, ask for their input 

There are times that you will get shot down—do 
not get discouraged 

Presenter
Presentation Notes
You will be accused of all types of things, but the political aspect is the most critical one. You must have the support of the commissioner and managersConsistency is a must, do not treat anyone any different- will be difficult when you come across a little old widow 
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