Real Estate Solutions: Best Practices for Today’s Housing Challenges
December 17, 2009

9:00 am – 4:00 pm

University of Georgia 

Center for Continuing Education Conference Center & Hotel 

Athens, GA 

The purpose of this one-day conference is to share effective, sustainable strategies for Georgia’s community leaders to replicate to get properties back on the tax roll. Participants will learn about solutions for: abandoned, foreclosed & vacant homes and unfinished subdivisions, as well as abandoned developments. Attendees should include local elected officials and government staff, realtors, mortgage bankers and lenders, homebuilders, developers, apartment property mangers, housing non profit organizations and others interested in housing and community development. This is your opportunity to discover what is working in other communities, both large and small, in Georgia. Challenges, as well as successes, will be presented.

Draft Agenda
	9:00 – 9:30 am
	Registration & Coffee

	9:30 – 10:00am

	Welcome – Dr. Anne Sweaney 

The Housing Market, The State of Housing and Community Development Conditions in Georgia, & New Trends – 

· Dr. Dan Immergluck, Georgia Institute of Technology 

	10:00–11:10 am

	Abandoned & vacant homes–How to get properties back on the tax roll 

· Joe Robertson, Fannie Mae  

· Cam Jordan, City of Fitzgerald

· Land Bank Authority (invited)
· Karen McCauley, Alabama Habitat Association 

· Moderator: Christine Morris, DeKalb County Community Development Department

	11:10 – 11:20am
	Break

	11:20 am 

– 12:30 pm

	Unfinished subdivisions & abandoned developments: How to get properties back on the tax roll
· Calvin Evans, Jr., Synovus-AFB&T
· Kathryn Morgan, Chairman Board of Newton County Commissioners 

· Frank Turner Jr., Covington Redevelopment Authority & Randy Vinson, City of Covington
· Karen Leone de Nie, Federal Reserve Bank of Atlanta

· Moderator: Stacey Walker, Freddie Mac

	12:30– 1:40 pm
 
	Luncheon – Video of Senator Isakson - Real Estate Solutions
Introduction and urban perspective – Pat Hoban-Moore, HUD 
Remarks, rural perspective – Shirley Sherrod, USDA 

	1:40 – 1:50 pm
	Visit Resource Tables 

	1:50 - 2:45 pm
	Q&A and Comments
· Moderator: Steve Dempsey & Jorge Atiles, University of Georgia

	2:45 – 3:30 pm

	Perspective on real estate market 

· Mayor Phil Best, City of Dublin 

· Melvin Davis, Chairman, Oconee County Board of Commissioners 

· Calvin Evans, Jr., Synovus-AFB&T
· Chris Burke, Greater Atlanta Home Builders Association 

· Charlie Upchurch, Coldwell Banker Upchurch Realty

· Jerry Warshaw, Apartment Industry Education Foundation & Warshaw Properties 

· Moderator: Carmen Chubb, Georgia Department of Community Affairs 

	3:30 – 4:00 pm
	Wrap-up Mayor John Stumbo, City of Fort Valley

	4:00 pm 
	Adjourn
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