Community Housing Resource Assistance Board
HOUSING TEAM

| Brunswiék, GA

.~~~ ......... AGICH Community




A Community Need...

The City of Brunswick recognizes the critical need
to address issues of affordable housing,
homelessness, and community perception:

Establishes Community Housing Resource Assistance

Board (CHRAB) to address housing issues

Applies for Georgia Initiative for Community
Housing (GICH) designation in 2008 to enhance
these efforts

Continues to engage multiple community partners



Collaborative Partners

Archway Partnership

Bankers

Brunswick Housing Authority

Builders /Developers

City of Brunswick

Coastal Regional Commission
Gateway Behavioral Health Services
Glynn County Board of Education

Golden Isles Association of Realtors

Habitat for Humanity

Landlords

NeighborWorks America
Non-Profit Housing Organizations
Salvation Army

Southeast Georgia Health System
Totally Free, Inc.

United Way of Coastal Georgia



Housing Goals

Create temporary, emergency and transitional housing for
displaced families and homeless

Create incentives to invest in housing

Create diverse neighborhoods by providing safe, affordable,
owner- and renter-occupied housing

Provide resources for community organizing efforts to establish
neighborhood associations

Engage elected officials in the housing “conversation”

Educate the community: Brunswick is a great, safe place to live!



CHRAB /GICH Work Plan

Create Solution Teams to Address Critical
Community Priorities:

Emergency and Transitional Housing — Community
Coalitions

Neighborhood Redevelopment and Restoration

Outreach and Marketing

Develop and Implement Affordable Housing

Strategy /Community Housing Assistance Plan
(CHAP)



Emergency and Transitional Housing — Community

Coalitions
I e

01 ldentify services gaps

1 Create a housing pathway
o1 Overnight Shelters/Crisis Clinics
o Local Group Home Network
o Qualified Renter

2 Home Ownership

01 Establish a community support
system

o Workforce development Connecting Community Care

1 Clinical services LIFE RING

o Art & Music



Collaborative Community Support System
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Neighborhood Redevelopment and Restoration

1 Expand demand for
living in the City

11 Develop safe
neighborhoods

-1 Reduce crime by
leveraging the City’s
Weed & Seed program

01 Build partnerships to
address the City's
housing issues




Next Steps for Redevelopment

Develop options for financing

Provide pathways for renters to become owners
Maintain a list of available homes

Develop and enforce property maintenance code

Create additional tools for addressing distressed and
blighted properties; i.e., blight tax ordinance, etc.

Recommend updates to the City’s Zoning Code
Provide safe, decent rental housing options

Offer quality, affordable entry-level homes for new and
first-time homeowners



Outreach /Marketing
=

-1 Promote housing
options and activities in
the City

1 Market the City of
Brunswick and its
neighborhoods as a
great and safe place
to livel




Coastal Housing Today
I

1 Launched in
December 2009

-1 Circulation of 6,000

and growing

7 Funded 100% by

advertising

1 Free to ALL

Gateway Behavioral Health
Services presents..,

full story on page 2
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Affordable housing
through Community
Land Trust
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Community Housing
Investment Program
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Community Housing Assistance Plan

Draft Document — 2010

Ongoing effort to
review and update for
adoption by City
Commission — 2011

Defines strategies,
action steps and best
practices for the City’s
housing efforts

CHRAB/GICH Housing Team

Collaborating to promote housing options

 Income les:
$60,000

Low-End Market
Rental/Purchase

¢ Income between
$20,000 and $37,000

.Subsidized Rental

¢ Income less than
$20,000

()
Transitional
Housing Need
¢ Emergency through

Transitional Housing
(0 to 24 months)

Promoting the City of Brunswick as
a housing option of choice




CHRAB /GICH Has Made a Difference...

Hosted Housing Summits — 2008, 2009
Completed Housing Needs Assessment — 2009
Received NSP Funds

3 homes purchased, renovated and resold
Demolished 17 Homes

Leveraged CHIP funds to help 10 low-income families purchase a
home

Partnered with World Changers Housing Repair Program

|dentified Target Areas
Dixville /Habersham
Town Commons/Newtown

Released Coastal Housing Today
Launched Community Services Web Portal
Established the South East Georgia Community Land Trust



Looking Forward...

[

O O O O

Reinvigorate CHRAB

Finalize, Adopt and Implement Affordable Housing
Strategy /CHAP

Develop marketing strategy to promote City of Brunswick
Continue to offer Strong Homebuyer Education
Promote Transitional Housing Options for Homeless

Continue participation as a GICH Graduate!
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