Georgia Initiative for
Community Housing

February 28-29, 2012
UGA Tifton Conference Center
Tifton

Freshmen Agenda Outline

Gainesville
Garden City

Harlem
Wadley
Warner Robins

SAVE THE DATE - GICH RETREAT

CARTERSVILLE, GA-SEPTEMBER 10-13, 2012



Monday (2/27/12)

5:15 - 6:30 pm

Networking Reception (light snacks)

6:30 pm

Adjourn for the day, Dinner on your own

Tuesday (2/28/12)

8:30 — 9:00 am

Check in

9:00 — 9:15 am

Welcome & Introductions

9:15-10:10 am

Vision

10:10 — 10:15 am

Facilitator Instructions

10:15 - 10:30 am

Break

10:30 am — 1:00 pm

Work Session / Working LUNCH

1:00 - 2:00 pm Teams report back to full group on work session
2:00 — 2:15 pm Break

2:15 - 3:15 pm Learning from other GICH communities
3:30 — 5:00 pm Bus Tour

Adjourn Dinner on your own

Wednesday (2/29/12)

8:00 — 8:30 am

Check in

8:30 — 8:45 am

Reconnect - Welcome back to third year teams

8:45 am — 9:45 am

Work Session

9:45 - 10:00 am

Break

10:00 — 11:00 am

Best Practices for Redevelopment

11:00 - 11:05 am

Facilitator Instructions

11:05 am - 1:00 pm

1:00 — 2:15 pm Teams report back on work plan

2:15 - 2:30 pm Break

2:30 — 4:00 pm Optional —~Advanced Housing and Redevelopment Q&A
4:00 pm Adjourn

Working lunch: Boxed lunch & team work session
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