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February 29 - March 1, 2012 
UGA Tifton Conference Center  

Tifton 
 
 
 

Junior Agenda Outline 
 

Americus/Sumter County 
Covington 

Gray/Jones County 
Thomson/McDuffie County 

Winder 
 
 

 
 

SAVE THE DATE - GICH RETREAT  
 

CARTERSVILLE, GA – SEPTEMBER 10-13, 2012 
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Tuesday (2/28/12) - OPTIONAL 
3:30 – 5:00 pm  Bus Tour  

 
Adjourn  Dinner on your own 

 
Wednesday (2/29/12) 
 
8:00 – 8:30am 
 

Check in 

8:30 – 8:45 am 
 

Welcome Back   

8:45 – 9:45 am Report back to full group on work since last retreat • 
 

9:45 – 10:00 
 

Break 
 

10:00 – 11:00 
 

Individual team work session  
 

11:00 – 12:00pm 
 

Best Practices for Redevelopment  

12:00 – 1:00 pm 
Room 115 
 

LUNCH 
 

1:00 – 2:15 pm 
 

Individual team work session 
 

2:15 – 2:30 
 

Break 

2:30 – 4:00 pm 
 

Putting it all Together –Advanced Housing and 
Redevelopment Q&A   

 
Thursday (3/1/12) 
8:00-8:30 am 
 

Check in 

8:30 – 9:30 am 
 

Interactive Case Studies  
 

9:30 – 9:45 am 
 

Break 
 

9:45 – 11:00 am Individual team work session 
 

11:05 – 12:00 pm 
 

Report back to full group on goals for next six months 
 

12:00 pm Adjourn 
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