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Definition:

A land bank Is a governmental
entity that focuses on the
conversion of vacant,

abandoned, and taxelinquent
properties into productive use




The focus IS on:

Surplus public property

Abandoned properties

Tax delinquent properties




The Evolution of Land Banks
St. Louis (1971)
___.Cleveland (1976)

L'Louisvi le (1989)
LAt anta (1991)

——Genesee (2002)
Cuyahoga (2008)
New York (2011)




Triggers for Creating a Land Bank:

—~ragmented inventories
_arge Inventories of abandoned/vacant

oropertywith little market value

Ineffective tax foreclosure procedures
Code violations

Title problems

Property disposition requirements
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The Essential Powers:

Acquisition, Management
and
Disposition of Properties

Waiver of
Financing of Operations Delinquent Taxes




Goals & Strategies

Goal Strategy
1. Eliminate Blight Demolitions; rehab

2. Maximize Short Term Revenue Sale to highest bidder

3. Maximize Long Term Revenue Convey for sustainable
development

4. Affordable Housing/Commercial? Convey at lowest price

5. Finance LBA Operations Maximum inventory

and maximum discretion

6. Neighborhood Stabilization Demolition; relocation &
swaps; rehab; side lot
transfers
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Georgla Land Banks

Fulton County/City of Atlanta LBA
Savannah/Chatham County LBA
Macon/Bibb County LBA
Valdosta/Lowndes County LBA
Augusta/Richmond County LBA
Columbus/Muscogee CountyBA

V  Statesboro/Bullocounty LBA
Athens/Clarke County LBA
Rome/Floyd County LBA
LaGrange/Troup County LBA
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Thomasville/Thomas County LBA



GeorgialLand Banks:
O.C.G.A.§48-4-60 et seq.

V Independent Takxempt Authority
V Independent Board
V Power to Extinguish Delinquent Taxes

V Broad Acquisition & Disposition Authority



Georgia Land Banks: Creation

V Resolution
V Intergovernmental Agreement

V Board Appointments



Georgia Land Banks: Powers

V Acquire property through tax sales, donation,
marketpurchase

V Manage, maintain and hold property

V Extinguish delinquent taxes with school
poard consent

V Dispose of property in accordance with local
priorities




The Valdosta Story

V ValdostaLowndes County Land Bank
Authority was established in 1999

V Acquisition and disposition of property to Habita
for Humanity

V Vehicle for acquiring and disposing of vacant
and/or tax delinquent properties forfit
development.

V $300,000 local assistance grant for authority
startup costs.



Fellowship Place Subdivision and
Community Park Project Structure

V 1999 CHIP grant used for down payment
assistance

V Structured as a second mortgage Iin the form «
a deferred payment loan (DPL)

V Acquired the property and $30,000 price used
as additional grant leverage

V Construction costs and value of volunteer
hours also used as grant leverage



Fellowship Place Subdivision and
Community Park Project Structure

V Properties deeded to Habitat
V Easy living designs adapted

V Total of twelve new first time homebuyers

V Local Development Fund used to
construct park on adjacent abandoned
railroad rightof-way

Vv 2001 Magnolia award winner from DCA



Fellowship Place Subdivision and
Community Park
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Fellowship Park




Cypress Street and Short Street Historic
Districts Project Structure

V 2001 CHIP grant and 2001 SHOP grant

V Involved 13 infill properties with substandard
structures with utilities in place

V City funded demolition and clearance of
structures

V CHIP funds used again as a DPL & SHOP
grant used to acquire properties



Cypress Street and Short Street Historic
Districts Project Structure

V New designs and materials approved by the
Historic Preservation Commission

V Habitat for Humanity constructed the homes.

V Established new demolition policy for
property donation to the land bank authority o
non-profit that builds affordable housing



Short Street Historic District
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Cypress Street (Before)







Jimmy Carter Work Project 2003

V Property donated by the JN Bray Company fo
a fifty lot subdivision

V Funding structure includes $800,000 CDBG,
$3000.000 CHIP, $500.000 Habitat Mortgage
Buy-back, SPLOST funds, Habitat volunteer
construction

V Funds utilized to construct sewer outfall,
Infrastructure, lot preparation, and down
payment assistance



Jimmy Carter Work Project 2003

V Five lots acquired by the Land Bank Authority
for road rightof-way and housing construction

V Two lots deeded to the city and three lots solc
to Habitat with a 18/ear repayment period

V 2004 Magnolia Award winner presented by
DCA

V 2005 Terrenc®uVernayAward winner
presented by NCDA



2003 Jimmy Carter Work Project
June 6, 2003




2003 Jimmy Carter Work Project
June 12, 2003




2003 Jimmy Carter Work Project
August 21, 2003



