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Key Compomenmis

a Partnerships

a Participatory Plamming

a Aggressive Caonte Enfibvcesnaesit
a Property Acquisition

a Housing

i [Imfneasinuctiunes

a Imvestment



Partnerships
a NRS Includes 204+ Partners Par Nesabaontond

a Neighborhood Assouiatioms/iLestitesy Asaidebss
a Non-profits (lLocal, State, National)

» Authorities (HHousing, Land Bank, EOR)

a Builders/Developers

» Banks/Investors

» Realtors

» Federal (HUD, DQOL YibuitBuid))

» State (DCA,, DN , Comnmnuuniity Hiéesdt)
a City (Mayor, Aldermen, Departments)



Participatory Plammimng

a Plans need comvmumity buy-in to wark
a Build allies, not adversaries!
i [Imcorporate commuinity | tsas imto [pErs
a [dentiiy mimimumrespuisemegrissaartdwisshlisgss
» Be candid about funding limitztions
» Use neighborhood assmaistiomn mestimys to
present ideas and gain input
a Work witin INA subcommittees

» Design charettes for large projects can be
veryglnfmmmﬂﬁmm I
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Aggressive Cone Enfidrcesnenit

a PoRtiCal "\Will'HtD AygtedsiVely EnfoikRe Hidublodid/ V |
Property Maintenance Caoatessaa Mgt
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ighted property discourages investment
ighted property lowers values
ighted property imcreases crime and other

problems/costs for City

a & LW\ -Dépuvtimdental Coordinated Neighborhood
Clean-Ups



