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Key Components

ÂPartnerships
ÂParticipatory Planning
ÂAggressive Code Enforcement
ÂProperty Acquisition
ÂHousing
Â Infrastructure
Â Investment



Partnerships

Â NRS Includes 20+ Partners Per Neighborhood

Â Neighborhood Associations/Leaders/Residents
Â Non-profits (Local, State, National) 
Â Authorities  (Housing, Land Bank, EOA)
Â Builders/Developers
Â Banks/Investors
Â Realtors
Â Federal (HUD, DOL YouthBuild)
Â State (DCA, DNR, Community Health)
Â City (Mayor, Aldermen, Departments)



Participatory Planning

ÂPlans need community buy-in to work
ÂBuild allies, not adversaries!
Â Incorporate community ideas into plans
Â Identify minimum requirements and wish lists
ÂBe candid about funding limitations
ÂUse neighborhood association meetings to 

present ideas and gain input
ÂWork with NA subcommittees 

ÂDesign charettes for large projects can be 
very informative and helpful







Aggressive Code Enforcement

Â �3�R�O�L�W�L�F�D�O���³�:�L�O�O�´���W�R���$�J�J�U�H�V�V�L�Y�H�O�\���(�Q�I�R�U�F�H���+�R�X�V�L�Q�J���	��
Property Maintenance Codes a Must

Â Blighted property discourages investment
Â Blighted property lowers values
Â Blighted property increases crime and other 

problems/costs for City 

Â Operation Clean Sweep
Â �&�L�W�\�¶���,�Q�W�H�U-Departmental Coordinated Neighborhood  

Clean-Ups


