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VICH………Established 2008

Mission: ééé “To promote economic 

development by improving the City of Vienna’s existing 

housing stock, by filling the need for affordable workforce 

housing, and by educating our citizens on homeownership 

and neighborhood responsibility.”



City of Vienna

Dooly County Chamber of Commerce

Dooly County Communities of Opportunity

Dooly County Building Permit Office

Keep Vienna Beautiful

River Valley Regional Commission

Sangster Realty

Southwest GA United Empowerment Zone

Vienna Historic Preservation Commission

Vienna Housing Authority

Our Partners



VICH Activities

(Since February 2011)

NOT!!!!

VICH Team at Work

http://www.inmagine.com/is098u5vp/is098v295-photo


Education:   5 Activities

× Dooly County Housing Information Expo 

(Goal:  to educate the public on programs 

and assistances available)

× 3 Homebuyer Education Workshops

× Community Survey of Local School System

(Goal:  to promote a more positive image of 

our local school system)



15 Vendors

186 Attendees

6 Counties 

Dooly County Housing Information Expo

Home Loans

Down Payment Assistance

Home Repair Assistance

HomeSafe Georgia 

Weatherization Assistance

Energy Efficiency

Credit Counseling

How to buy & sell a home

Homes available in the area



Dooly County 

Housing Information 

Expo



3 workshops held 
in Dooly County

*******

33 total 
participants

Homebuyer Education Workshops
Sponsored by Southwest Georgia United



Local School System’s Public Image

Dooly County Schools
Community Survey
2010 -2011



×Rehabilitation of Single Family Housing 

×Rehabilitation of Multi Family Housing

×Continuing Infrastructure Upgrades

Substandard Housing:  3 Activities



Single Family Housing

Rehabilitation Project

VCHIP Grant - $305,742 Reconstruction

V6 Rehabs + 1 Reconstruction = 7 properties

brought up to Georgia Construction Codes



CHIP Rehabilitation

Front & Rear Views



Multi Family Housing Rehabilitation (Proposed)  

Woodward Apartments



×36 Unit Affordable Housing Complex built in 1995

×New Exteriors

× Interior Makeover

×Earthcraft Certified (Southface Energy Institute)

×Developer submitted application in June, 2011.

Multi Family Housing Rehabilitation
Low Income Housing Tax Credit Application 
$2.5M  Investment



×Rehabilitation & upgrades to the City’s Waste Water

Treatment System is 95% complete.  (over $2.5M)

Continuing Infrastructure Upgrades



×Identified 3 neighborhoods needing rehabilitation of 

outdated, overcrowded, failing sewer infrastructure

×Existing clay pipe system dates back prior to the 1950s.

Pipes are leaking, buckling, crumbling, and disintegrating

with age.

×City going out every week to clear lines to prevent 

backups or leaks spilling into the ground

×281 residents affected

×Applied for CDBG funding

Infrastructure Upgrades continue . . . . . . . . 



Porter Street







New Housing

×Working on a Subdivision    

Ordinance

×Continuing to promote “Upstairs

Downtown” –the development

of loft spaces in Downtown

Buildings

×Continuing to develop our Infill

Portfolio



South 5th Street

Parcel # V1576

Owner Information

Name:  Favor Properties

Address:  PO Box 5286

Cordele, GA 31010

Telephone:

Parcel Information

Size:   1.25 acres

Zoning:  R-1, Single   

Family Residential

Flood Zone:  yes

Selling Price:  Contact Owner

Miscellaneous  Information:  

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________



THANK YOU, DCA

for giving

the City of Vienna

the opportunity to participate

in

the Georgia Initiative for 

Community Housing Program


