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Fall 2011 Update for Winder, Georgia



Winder GICH – Fall 2011

 Our Goal : Partnerships with Community 
Groups toward common projects

 The Groups:

 Faith Based – sponsored by First Baptist Winder

 City of Winder

 Habitat for Humanity

 Jackson EMC 

Foundation

 Local Volunteers

 Winder Housing 

Authority
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 Our Accomplishments:
 First Baptist Winder organized 

 9 work crews of 120+ volunteers, mostly teens

 100+ “behind the scenes”

 Over 4 days

 14 projects
 Painting

 Roofing

 Shutters

 Bathrooms

 Decks

 Insulation

 Siding
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 Our Accomplishments:
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 Our Accomplishments:

 Habitat for Humanity assists with a the “Brush 
for Kindness” program funded by a grant 
from Jackson EMCFoundation
through Operation 
Round Up.
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 Our Accomplishments:

 Great Press and Public relations for affordable 
housing in the City of Winder.

 City Proclamation – Project Winder 2011
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 Our Future Goal:

 The program has been so successful that it 
has already begun planning for the summer 
of 2012.

 Desire of 300+ involvement next year



Winder GICH – Fall 2011

 Our Goal : Educate the City Council to the 
importance of quality, affordable housing 
as a component of overall economic 
growth.
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 Our Accomplishments:

 Winder now has a code enforcement officer.

 Met with City Council to begin an Urban 
Redevelopment Program educational process.

 City of Winder has it under consideration.  Will 
take time due to personal views of several council 
members.

 Other local Cities moving toward this program will 
apply pressure for Winder to also adopt it.
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 Our Accomplishments:

 Council approved a multi-family rezoning for a new 
senior complex consisting of 64 units plus 
amenities.  A federal housing credit development 
makes this an affordable community.



Winder GICH – Fall 2011

 Our Accomplishments:
 7.5 acre development

 14 – 2 bedroom cottages

 Three story, 50 unit apartment

 Amenities

 Library

 Fitness center

 Walking trails

 Community center
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 Our Future Goal:

 Continue working with the City Council to 
establish an Urban Redevelopment Program 
and take advantage of the considerable 
resources this program can provide.

 Adoption of the Urban Redevelopment 
Program.

 Continued education of the City and Council 
on housing issues.
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 Our Goal : Home Ownership

 Get more people into the pipeline for 
individual home ownership.

 Home Ownership education.

 Partnership between Winder Housing 
Authority and Action, Inc. 

 Partner with existing Landlords.
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 Our Accomplishments:

 New Home Owner.

 Great Press
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 Our Accomplishments:

 2 People current eligible for new Home

 15+ people in the pipeline for home 
ownership

 Credit Counseling, Budgeting, Finance

 “Break the Chain” of project living

 2 Local Landlords working with first time 
home buyers in selling surplus rental 
properties.

 Removes rentals from town and provides 
affordable housing to first time buyers
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 Our Future Goal:

 Increased numbers of people in the pipeline 
for home Ownership.

 Increased involvement of Local Landlords in 
the placing of tenants in surplus properties.
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 Our Goal : Creating a sense of community 
and pride that involves people every 
aspect as it relates to the citizens of 
Winder.   “City Pride, City Wide”
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 Our Accomplishments:

 Community Gardens

 Near Community Housing

 Near Main Street for Visibility. 

 Assisted by Master Gardeners

 Harvest shared by Community and Excess Sold
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 Our Accomplishments:

 GED Program with 
Lanier Tech

 Winder Housing 
Authority has contracted 
with a grant writer to 
look for and apply for 
grants in the area of 
housing rehabilitation.
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 Our Accomplishments:

 To expand our committee and add invaluable 
insight from the community, an active citizen 
of the targeted area has been added to the 
Winder GICH committee.  This will expand 
our connection, understanding and influence 
in that community.  


