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2002

Nine full-time faculty members located only on the Athens Campus

2003

2004

2005

[ An Assistant Professor was hired to replace a faculty member who
\_resigned

/- The Extension Housing Specialist was promoted to Associate
Dean of the College of Family and Consumer Sciences in

charge of Outreach and Extension

s« A Consumer Economics faculty member and the Financial
Management Extension Specialist resigned. An Assistant
Professor with the CERTIFIED FINANCIAL PLANNER ™
designation was hired

« The Department Head returned to a faculty position within the
Department and a faculty member was appointed Department

2006

2007

2008

Head
s Temporary instructor for Residential Property Management
was hired /
(. A faculty member in Consumer Economics retired and N
Assistant Professor was hired
« Staff member reclassified to Administrative Associate | to keep
up with higher demands
\_* Increase in majors from 117 to 600+ Y,
/- A faculty member in Consumer Economics retired, and a \
Lecturer, 2 Assistant Professors were hired
s« Former Dean became full-time faculty member
s Family Financial Planning major and emphasis in Residential
Property Management approved
« Consumer Economics with emphasis in Family Financial
\___ Management was launched at Griffin Campus /)
/- Two full-time 12-month Assistant Professors were hired for the \

Griffin Campus, and one Assistant Professor was hired for the
Athens Campus

s The Lecturer was reclassified to .75 teaching EFT, tenure-track
Assistant Professor

s Master of Science non-thesis option approved by Graduate
Council

+ Two Assistant Professors resigned
« A Program Specialist | position in Griffin was approved and

2009

\_ filled J

/- One Assistant Professor was hired, one faculty member in \
Griffin moved to Athens

Search underway to replace Griffin faculty member

Full-time Lecturer hired

Office Manager of 28 years retired

Two staff positions were reclassified to Administrative
\___ Associate Il and Accountant J
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A.
Mission

The mission of the Department of Housing and Consumer Economics (HACE) is to provide excellent instruction, research, and outreach programs focusing on the family as a producing and consuming unit.  Departmental programs are concerned with both internal and external aspects of the family’s economic environment.  The former involves family economic decision-making, resource management, household production activities, and selection of and adaptation to shelter.  External elements relate to market activities that affect consumers and public policies affecting consumers, particularly those policies that influence consumers’ housing choices.  Understanding and responding to consumer needs and issues is an important component of the Department’s mission.

B.
Historical Background and/or Focus within the Discipline

The Department of Housing and Consumer Economics (HACE) currently has the largest undergraduate enrollment in the College of Family and Consumer Sciences (FACS).  The Department offers four undergraduate majors: Housing, Consumer Economics, Family Financial Planning, and Consumer Journalism.  In addition, the Department offers an emphasis in Residential Property Management (RPM) and minors in Consumer Economics and Housing.  The Department offers both the M.S. and the Ph.D. degrees through its graduate program. In Spring 2007, a Master of Science with a non-thesis option was developed.  Since Fall 2006, a major in Consumer Economics and an emphasis in Family Financial Management have been offered at the Griffin Campus.  This program is the fastest growing program presently offered at the Griffin Campus, which is located approximately 35 miles south of the Atlanta Hartsfield-Jackson Airport.
C.
Progress since the Previous Review

Since the last review in 2002, HACE has accomplished the following:

· Stabilized enrollment 

· Established the Family Financial Planning major

· Added three faculty members in Family Financial Planning

· Created the Residential Property Management emphasis and hired one faculty member in that area.  (These two items were a result of support from the Georgia Apartment Industry Education Foundation)

· Recruited and employed a tenure-track housing specialist and a tenure-track financial management specialist with the Cooperative Extension Service

· Established the Consumer Economics major at the Griffin Campus

· Enhanced the professional development of faculty and graduate students by providing funding to attend conferences and purchase statistical software

· Enhanced the graduate programs by providing the Master of Science non-thesis option with a Family Financial Planning emphasis

· Increased graduate enrollment from 20 to 31 students

· Enhanced diversity of faculty and students

· Received recognition for high quality research internationally, nationally, and regionally (See Appendix C)
· Increased external funding levels

· Increased international opportunities for students and faculty

· Developed comprehensive logic models for the outreach delivery system in the areas of Housing, Consumer Economics, and Family Financial Planning

· Enhanced the visibility of the Department through the creation of an active Board of Directors for the Housing and Demographics Research Center (HDRC)

· Creation of the Financial Planning Advisory Board

· Implemented the Volunteer Income Tax Assistance (VITA) program in the UGA/Athens community that has saved members of the Athens low-income community in tax preparation fees and provided a service-learning experience for students

· Received recognition for student and faculty teaching, service, and research at the Department, College, University, and national levels

· Significantly increased the number and quality of research publications and presentations 

· Improved the air quality and health conditions in the Housing Research Center and the Consumer Research Center

· Enhanced technology by providing wireless connectivity in departmental areas, with the exception of Hoke Smith Annex
· Received undergraduate and graduate student recognition from national student competitions and professional organizations, scholarships, and fellowships

· Provided travel awards to attend conferences, and scholarships at the university and national levels for graduate students

· Experienced a dramatic change in faculty from mostly senior in 2002 to mostly junior today

· Increased credit hours generated from a total (undergraduate and graduate) 5,548 to 15,575

· Created a more diverse curriculum with the development of Family Financial Planning major and the Residential Property Management emphasis.  Twenty-four undergraduate and graduate courses were created.  (See Appendix B) 

D.
Current Strengths, Opportunities, Challenges

Strengths

The current strengths in the Department are numerous:

Enrollment. Enrollment has increased and is now the highest in the College at 366 majors; in addition, there are 52 Consumer Economics minors and 14 Housing minors for the Fall 2009 term.  The number of credit hours generated has increased 181% since 2002 (from 5,548 to 15,575).  

Students. HACE students are competitive in the job market.  Internships are offered in Consumer Economics, Family Financial Planning, Housing, and Consumer Journalism that provide students with practical work experience in their potential career areas. Many students secure jobs prior to graduation.  (See Appendix H)  

Faculty. Dedicated faculty provide students with new learning experiences within the traditional classroom setting, develop service-learning opportunities in the U.S. and abroad, and mentor undergraduate and graduate research.  HACE faculty members have been recognized at the Department, College, and University levels for excellence in teaching, advising, and outreach.  

Faculty members maintain successful research programs and are increasingly successful in publishing research in peer-reviewed journals and presenting research at national and international conferences. The HACE faculty in Consumer Economics, Family Financial Planning and Housing are building and maintaining strong relationships with business and industry.

Opportunities
Building on the departmental tradition of responsiveness to societal and economic trends, the Department will continue to identify emerging opportunities.  Changing demographic profiles in the United States offer opportunities for expanded research on lifecycle issues related to consumer and housing topics.  

HACE has expanded in two rapidly emerging fields: Family Financial Planning and Residential Property Management.  As these programs grow at the undergraduate level across the country, more demand for faculty members can be anticipated.  As a national leader in these emerging fields, the HACE department has the opportunity to develop graduate students into the future faculty members who will provide leadership in the fields for years to come.

There is a need to expand the Department’s partnerships with industry. It is important that the Department always attempt to make sure research priorities are not determined solely by the source of funding, but add to the existing body of knowledge in a given field. By increasing the Department’s network, funding sources will be expanded as well as opportunities to showcase HACE students through case studies, job shadowing, internships and new-hires. 

A public university with a mission of teaching, research and service will always face challenges of how to balance the increasing complexities of doing all three aspects at a high level. This admirable goal can only be achieved when faculty utilizes every resource possible. Whether it be embracing new technology or reaching out to retired faculty for mentoring and coaching, HACE faculty members need to explore every resource imaginable to leverage time and talents. HACE faculty members have a very broad base of experiences, and creating a resource repository will be helpful in the years to come. 

Research collaborations with international colleagues, other departments within the College of Family and Consumer Sciences, and other colleges will broaden the scope of HACE research and create opportunities to procure funding, both external and internal.  The Department is currently working with the Dean of the College to develop a consumer economics or family and consumer science learning community.

Challenges 

Space.  One of the greatest challenges faced by the Department continues to be the division of personnel into four different buildings.  There is an urgent need for more space in the Department.  It would be beneficial if the Department could be housed under one roof.  Graduate assistants located in greater proximity to faculty supervisors is an immediate need.  The increase in external funding has created the need for additional office space.  The present arrangement of faculty and staff offices has been workable with the aid of computer and network technology.  The scarcity of adequate space for research, public service outreach programs, and faculty offices has been triggered by the growth in enrollment, the development of new programs of study, and the allocation of several new positions to the Department (all of which are positive, but pose the aforementioned challenges).  In addition, there is a desperate need for classrooms large enough for growing classes.  

Curriculum. As the next generation of students enter the classroom, student engagement is vital as HACE prepares students to deal with the challenges and opportunities of a complex and fast-changing world. The greatest challenge will be to broaden the curriculum without losing the focus and rigor of a top-tier program. Students need opportunities for experiential learning, including more international programs and exposure to a global marketplace.  It is the goal of the Department to find ways to optimize the learning experience because in the end, it’s the quality of students that defines HACE.

Staff. Although the faculty has increased from 13 positions in 2002 to 23 in 2009, the number of office support staff positions has dropped from a high of 5 in 2005 to 4 in 2009, including the loss of an Administrative Associate I position due to budget cuts.  The current office staff were rearranged and reassigned, but there remains a need for an additional Administrative Associate.    

Faculty. As the Family Financial Planning program grows at the graduate level an additional faculty line is needed to support graduate courses and graduate student development and research while maintaining program-required undergraduate courses. Continued growth at the graduate level without the necessary faculty resources and specialization could restrict growth both at the graduate and undergraduate level.  Demands on faculty time to manage large classes and time devoted to curriculum revision and new course development limit time available for research and grant seeking.

Graduate Assistants. An inadequate number of graduate assistantships means a graduate assistant’s time is typically divided between two or more faculty members, often among several courses.  This division of graduate assistants’ time often causes problems with continuity and timeliness of completing assignments.  Ideally, Graduate Assistants should work with one or two (at the most) faculty.  Since the last Program Review, the departmental graduate assistantship allocation has decreased while the graduate assistantship cost has increased.  Thus, the number of graduate assistants has been reduced (from a maximum of 10 departmentally funded graduate assistants in 2001-02 to 8 in 2009).  Given the increased number of faculty, this decrease in graduate assistantships has been difficult to manage.  See Table 1 for more detailed information.
There is a need to give Ph.D. students more opportunities to be the teacher of record. Graduate students would benefit from having opportunities to be research assistants on a state-funded assistantship instead of spending all of their time helping with classes as Teaching Assistants.  

Table 1.  Departmental Graduate Assistant Allocation

	
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Dept. Allocation
	$91,786
	$74,963
	$85,291
	$69,685
	$85,291
	$85,291
	$79,733
	$85,026
	$86,301

	Graduate Student Cost

	M.S. (33%)
	$9195
	$9494
	$9494
	$9494
	$9494
	$9494
	$10,042
	$10,495
	$10,654

	Ph.D. (33%)
	$10,031
	$10,357
	$10,357
	$10,357
	$10,357
	$10,357
	$10,854
	$11,350
	$11,515


Graduate Program. The completion time and rates of students in the program, especially the Ph.D. students, is an issue that needs more attention. More focused mentoring of graduate students and additional support for assistantships could ameliorate this problem.  

E.
Support of School/College Goals
Support of School/College Goals: 5-year Program Plan

The Five-Year Program Plan for the College of Family and Consumer Sciences includes three themes: Building the New Learning Environment, Maximizing Research Opportunities, and Being Competitive in the Global Environment.  The goals of the HACE Department are consistent with these themes and their respective and specific strategies to accomplish these goals.  In 2004, the Department faculty worked to develop strategies that would assist the Department in obtaining goals within the five-year period.  HACE’s five-year program plan can be found in the Appendix A.

Support of University Goals

The Department of Housing and Consumer Economics is strong in teaching, research, and service.  It has been successful in supporting the goals of the University of Georgia: building the new learning environment, maximizing research opportunities, increasing diversity, and competing in a global economy through the accomplishment of the Department mission statements.  Faculty members are dedicated to excellence in teaching and are continuously engaged in evaluating curriculum and revising courses to provide challenging projects and up-to-date information.  In addition, faculty have developed technology-based courses, courses that provide specialized leadership training, and new study abroad programs and have participated in other study abroad programs.  A new major in Family Financial Planning and a new emphasis in Residential Property Management provide students with opportunities needed in the current job market.  The Department of Housing and Consumer Economics continues to welcome diversity.  Seventeen percent of the undergraduate students enrolled in the Fall of 2008 were minority, compared to 9% in the College.  The graduate students represent diverse backgrounds as well as origins. Of the Ph.D. students, 45% are African-American or international, while 29% of the Master’s students are African-American or international. The faculty members in the Department believe in enriching the learning environment with diversity.  All of these activities support both the goals of creating a new learning environment and competing in a global economy.  

The Department has also steadily increased its research productivity.  Faculty with research appointments in the Department publish in the top-rated peer-reviewed journals in their fields, present their research findings at national and international conferences, and submit proposals for both external and internal grant funding.  The HACE faculty members have been effective in receiving external funding from state government agencies and industry for their research.  Most faculty members are involved in professional organizations at the regional, state, national, and international levels.  Several faculty members have received international, national, and regional recognition for their research.  (See Appendix C)


A.
Faculty and Staff

What is the administrative and faculty structure of the Unit?  How do the faculty members contribute to University, School/College, and Unit governance?

The Department Head is the chief academic and administrative officer of the Department.  The management of the Department is assisted by three office staff members.  The Administrative Associate II (Office Manager) works closely with the Department Head in the management of administrative duties and also serves as the Graduate Coordinator Assistant and departmental Webmaster.  The Administrative Associate I provides clerical assistance to the faculty and Department Head.  The Accountant administers all of the departmental accounts, grants, and other budget matters and provides clerical assistance to faculty.  The Department Head recently assumed the duties of the Graduate Coordinator, and is assisted by a committee of three Assistant Professors.  The previous Graduate Coordinator served in that role for nine years.  None of the Assistant Professors are at a stage in their careers where it would be advisable for them to take on the role of Graduate Coordinator.  The Department Head works closely with the Undergraduate Coordinator in supervising the undergraduate programs.  The Department has a three-fourths time Academic Advisor, who advises first-year, second-year, and third-year undergraduate students.  Faculty advise and mentor fourth-year and higher students, as well as graduate students.  There is a full-time Administrative Assistant II staff position in Extension that supports faculty in Extension; however, this position is not on the HACE budget.  The Griffin campus has one three-fourths time Program Specialist I position to support that program.  This position serves as advisor and supports the faculty at Griffin.  
There are several faculty committees in the Department governing such matters as graduate programs, alumni events, faculty searches, and student organizations.  A number of the HACE faculty members have also been involved with University and College committees (See Appendix F).  

The Department follows the College of Family and Consumer Sciences bylaws (available at www.fcs.uga.edu) and policy book.  The Department has policy manuals that describe the undergraduate and graduate programs.  

There are 20 faculty members in the Department of Housing and Consumer Economics, including the Department Head and the Associate Dean for Outreach and Extension.  There are five faculty at the Professor rank, two Associate Professors, 10 Assistant Professors (with one open position), two Public Service Professionals (one Senior Public Service Associate and one Public Service Assistant), and one Lecturer.  There are two non-administrative staff members in the Department. One is Research Professional I position that is funded by the Agricultural Experiment Station, and another is Data Management Specialist position that is funded by external contracts and grants.    

There are 14 supported graduate assistants in the Department.  Nine graduate assistants assist faculty in a variety of teaching and research activities.  One of these nine is the teacher of record for a course. Among the remaining students on assistantships, one is funded by the external grant for the Georgia Peer Financial Counseling Program, one by the College’s Legislative Aide program, one is a research assistant funded by the J.M. Barber Professorship, and two are funded by a USDA Challenge Grant.

Currently, we have one emeritus faculty member who is active with the Housing and Demographics Research Center (HDRC) working with the Georgia Initiative for Community Housing (GICH) program.  He has been very successful in securing funding for the housing programs and conferences.

From time to time, the Department has employed part-time, temporary faculty due to increased enrollment, the resignation of faculty and the need for a specific area of expertise not represented among our faculty.  A temporary part-time position has been funded by the Georgia Apartment Industry Education Foundation (GAIEF) since Fall 2004 to teach Residential Property Management.  Currently, there are three other part-time, temporary instructors for Fall 2009 in Athens each teaching a specialized Family Financial Planning course and four part-time, temporary instructors for Fall 2009 in Griffin due to the vacant position there.  

The Department is fortunate to have a number of official adjunct professors.  Five of these are associated with the Cannon Financial Services program, which is a partnership between the Department of Housing and Consumer Economics and Cannon Financial Services.  These adjunct professors serve as the instructors for the in-service training that Cannon provides.  Five additional adjunct professors serve on graduate committees and give guest lectures.  See Table 2 for additional information.

	Table 2.  Employee Headcount for Housing and Consumer Economics

	Fiscal Years

	Employment Type
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	Faculty
	13
	14
	15
	19
	24
	20
	23

	Graduate Assistant
	10
	9
	9
	16
	15
	15
	14

	Staff
	7
	7
	11
	8
	6
	6
	7

	Total
	30
	30
	35
	43
	45
	41
	44

	Note: The 2009 number of faculty includes 19 full-time faculty, one vacancy, and temporary instructors.

	Source: OIR/FACTS Employee Positions

	Fiscal Year 2009 data should be considered preliminary and is subject to change.
	
	


How is the Full-Time Equivalent (FTE) distributed among the faculty and staff?

Seven tenure-track faculty members in the Department are on nine-month appointments and seven other tenure-track faculty members in Athens are on twelve-month appointments, including the Department Head and the Associate Dean.  In addition to the Athens faculty, two twelve-month, tenure-track faculty positions (one position currently vacant) are located in Griffin.  One public-service track and two tenure-track, twelve-month faculty positions are in public service/Extension.

Most of the nine-month faculty members have an EFT of .375 for research and .375 for teaching.  They teach at least four courses per year and advise an average of 20-25 undergraduate and graduate students.  One nine-month tenure track faculty member has a teaching appointment with a .75 teaching EFT. Another has an appointment in instruction (.302), research (.151), AES research (.146), and public service (.151).  There is greater diversity in the assignments of twelve-month faculty.  Typical twelve-month faculty have an EFT of .50 for research and .50 for teaching and teach five classes per year.  One twelve-month faculty member has a .20 teaching and .80 research distribution. Another has an appointment in teaching (.30), research (.40), and public service (.30). Four faculty members have an EFT of 1.00 public service.  Although the majority of the faculty members do not have an EFT in service, they provide service through committee work and other activities in the College, Department, University, community, and professional organizations.  See Table 3 for additional information.

At the present time, the Department Head serves as the Graduate Coordinator. This will change as more faculty members in the Department are promoted from Assistant Professor to Associate Professor.  The Undergraduate Coordinator works closely with the Department Head in all issues related to the undergraduate majors, including curriculum and semester course schedules for the Department.  The Undergraduate Coordinator also works closely with the Academic Advisor.

Table 3. Faculty EFT Assignment, 2009-2010

	Name
	Instruction
	Research
	AES Research
	Public Service
	Department Admin.
	Totals

	Atiles, Jorge
	
	
	
	0.35
	0.65
	1.000

	Bachtel, Doug
	0.300
	0.400
	
	0.300
	
	1.000

	Bhargava, Vibha
	0.375
	0.375
	
	
	
	0.750

	Carswell, Andy
	0.375
	0.375
	
	
	
	0.750

	Chatterjee, Swarn
	0.500
	0.500
	
	
	
	1.000

	Cude, Brenda
	0.302
	0.151
	0.146
	0.151
	
	0.750

	Goetz, Joe
	0.375
	0.375
	
	
	
	0.750

	James, Russell
	0.375
	0.375
	
	
	
	0.750

	Koonce, Joan
	
	
	
	1.000
	
	1.000

	Mauldin, Teresa
	0.500
	0.240
	0.260
	
	
	1.000

	Moorman, Diann
	0.750
	
	
	
	
	0.750

	Nickols, Sharon
	0.200
	0.800
	
	
	
	1.000

	Nielsen, Robb
	0.500
	0.500
	
	
	
	1.000

	Palmer, Lance
	0.375
	0.188
	0.187
	
	
	0.750

	Pimentel Green, Leslie
	0.750
	
	
	
	
	0.750

	Rupured, Michael
	
	
	
	1.000
	
	1.000

	Turner, Pamela
	
	
	
	1.000
	
	1.000

	Sweaney, Anne
	0.180
	0.080
	0.240
	
	0.500
	1.000

	Tinsley, Karen
	
	
	
	0.806
	
	0.806

	Zahirovic-Herbert, Velma
	0.500
	0.500
	
	
	
	1.000

	 TOTALS
	6.357
	4.859
	0.833
	4.607
	0.500
	13.806


How have the FTE and faculty/staff changed over the past seven years numerically and strategically?

There have been dramatic changes both in the number of departmental faculty and the academic programs they represent since the last program review.  (See Figure 1)  In 2002, there were nine full-time faculty members located only on the Athens campus, including the Department Head.  Three were in the housing area, with one in Cooperative Extension, and six were in Consumer Economics.  

Since 2002, two Consumer Economics faculty members have retired and a major in Family Financial Planning and an emphasis in Residential Property Management have been added. In response to increased enrollment and additional course offerings, the number of faculty has doubled.  Presently there are six professors in Housing, six professors in Consumer Economics, and four with Family Financial Planning expertise.  In addition, there are two faculty members in Griffin.  

In 2003, a Housing Assistant Professor was hired to replace a faculty member who resigned to be a Department Head at another university.  In 2004, the Extension Housing Specialist was promoted to Associate Dean of the College of Family and Consumer Sciences in charge of Outreach and Extension.  A Consumer Economics faculty member and the Financial Management Extension Specialist resigned.  As a result, an Assistant Professor with the Certified Financial PlannerTM designation was hired.  During the fall of 2004, the Department Head returned to a faculty position within the Department, and a faculty member from within the Department was appointed as the Department Head.  Also in the fall of 2004, a temporary instructor for Residential Property Management was hired.

In 2005, one faculty member in Consumer Economics retired, and an Assistant Professor was hired with expertise in Consumer Economics.  In addition, a staff member was reclassified to Administrative Associate I to keep up with the higher demands.  The Department experienced a tremendous increase in majors (from 117 to 600+ majors).  

In 2006, one faculty member in Consumer Economics retired, and a Lecturer in Consumer Economics, an Assistant Professor in Family Financial Planning and an Assistant Professor in Housing/Residential Property Management were hired.  In addition, the former Dean of the College of Family and Consumer Sciences became a full-time faculty member in the Department.  The Family Financial Planning major was approved at the University level, as well as the emphasis in Residential Property Management.  A temporary instructor funded by the Georgia Apartment Industry Education Foundation continued to teach one course each semester.  Also, the Griffin program in Consumer Economics with an emphasis in Family Financial Management was launched with four part-time instructors and five students.  

In 2007, two full-time 12-month Assistant Professors were hired to teach and conduct research in Griffin.  Also, one Family Financial Planning faculty member joined the faculty in Athens, and the Lecturer in Consumer Economics was reclassified to a .75 teaching EFT tenure-track faculty member.  During the year, the Master of Science non-thesis option was approved by the Graduate Council.  

In 2008, two Assistant Professors, one in Consumer Economics and one in Family Financial Planning (FFP), resigned to accept positions at other universities.  A Program Specialist I position in Griffin was approved.
In 2009, one Assistant Professor in Consumer Economics was hired to fill the vacated position, and one of the faculty members in Griffin moved to Athens to fill the open position left by the FFP professor who resigned.  Currently, a search is under way to fill the Consumer Economics position in Griffin.  This fall, the Department was able to hire a full-time Lecturer, who will teach 18 credit hours during the year.  This will enable the Department to meet the growing demand for HACE classes.  See Table 4 for more information about faculty.

Regarding support staff, in early 2009, the Office Manager of 28 years retired.  Staff were reassigned and two positions were reclassified: one from Administrative Associate I to Accountant.  The other was reclassified from Administrative Associate I to Administrative Associate II and assumed the duties of the Office Manager as well as continued to perform the duties of the Graduate Coordinator Assistant and the Department’s Webmaster.   

Figure 1.  Timeline of Changes in Housing and Consumer Economics

Table 4. Faculty Profile – Department of Housing and Consumer Economics, Fall Terms 2002-2008

	 
	2002 
	2003 
	2004 
	2005 
	2006 
	2007 
	2008 

	Headcount
	 
	 
	 
	 
	 
	 
	 

	Professor
	4 
	4 
	3 
	3 
	5 
	5 
	5 

	Associate Prof
	4 
	4 
	4 
	3 
	4 
	2 
	2 

	Assistant Prof
	1 
	2 
	2 
	3 
	5 
	11 
	9 

	Instructor
	2 
	2 
	3 
	5 
	4 
	 
	3 

	Subtotal Prof
	11 
	12 
	12 
	14 
	18 
	18 
	19 

	 
	 
	 
	 
	 
	 
	 
	 

	Lecturer
	 
	 
	 
	 
	1 
	 
	 

	Research Assoc
	 
	 
	 
	 
	 
	 
	 

	Public Serv Assoc
	 
	 
	1 
	1 
	2 
	1 
	2 

	Librarian
	 
	 
	 
	 
	 
	 
	 

	Other Allied
	1 
	 
	 
	 
	 
	 
	 

	Subtotal Non-Prof
	1 
	0 
	1 
	1 
	3 
	1 
	2 

	TOTAL
	12 
	12 
	13 
	15 
	21 
	19 
	21 

	Faculty FTE
	10.66 
	10.70 
	11.11 
	12.47 
	16.47 
	17.15 
	16.62 

	Tenure Status
	 
	 
	 
	 
	 
	 
	 

	Tenured
	8 
	8 
	7 
	6 
	7 
	5 
	5 

	Non-Ten/On Track
	1 
	2 
	2 
	3 
	5 
	10 
	8 

	Not on Ten Track
	3 
	2 
	4 
	6 
	9 
	4 
	8 

	Years in Rank
	 
	 
	 
	 
	 
	 
	 

	<1
	3 
	3 
	5 
	4 
	8 
	5 
	5 

	1 – 5
	3 
	1 
	1 
	5 
	6 
	9 
	10 

	5 – 10
	2 
	4 
	3 
	1 
	1 
	1 
	1 

	10 – 20
	4 
	4 
	3 
	5 
	6 
	4 
	5 

	20 – 30
	 
	 
	1 
	 
	 
	 
	 

	>= 30
	 
	 
	 
	 
	 
	 
	 

	Years in Service
	 
	 
	 
	 
	 
	 
	 

	<1
	3 
	3 
	5 
	4 
	8 
	5 
	5 

	1 – 5
	2 
	1 
	1 
	5 
	6 
	9 
	10 

	5 – 10
	 
	1 
	1 
	1 
	1 
	1 
	1 

	10 – 20
	5 
	5 
	3 
	1 
	2 
	1 
	2 

	20 – 30
	2 
	2 
	3 
	4 
	4 
	3 
	3 

	>= 30
	 
	 
	 
	 
	 
	 
	 

	Graduate Faculty
	9 
	9 
	6 
	9 
	11 
	13 
	13 

	Degree Level
	 
	 
	 
	 
	 
	 
	 

	Doctoral
	10 
	10 
	10 
	10 
	15 
	16 
	17 

	Masters/Specialist
	2 
	1 
	3 
	5 
	6 
	3 
	4 

	Professional
	 
	 
	 
	 
	 
	 
	 

	Baccalaureate
	 
	1 
	 
	 
	 
	 
	 

	Gender
	 
	 
	 
	 
	 
	 
	 

	Female
	7 
	7 
	9 
	9 
	12 
	7 
	11 

	Male
	5 
	5 
	4 
	6 
	9 
	12 
	10 

	Race
	 
	 
	 
	 
	 
	 
	 

	Asian/Pacific Isl
	 
	1 
	 
	 
	 
	1 
	1 

	Black
	1 
	1 
	1 
	1 
	1 
	 1
	1

	Hispanic
	1 
	1 
	 
	2 
	 
	1 
	1 

	American Indian
	 
	 
	 
	 
	 
	 
	 

	White
	10 
	9 
	12 
	12 
	20 
	17 
	19 

	Other/Unknown
	 
	 
	 
	 
	 
	 
	 

	Age
	 
	 
	 
	 
	 
	 
	 

	20 – 29
	 
	 
	 
	2 
	 
	1 
	1 

	30 – 39
	1 
	3 
	3 
	3 
	6 
	7 
	6 

	40 – 49
	4 
	3 
	2 
	2 
	4 
	3 
	4 

	50 – 59
	6 
	4 
	4 
	4 
	6 
	3 
	5 

	>= 60
	1 
	2 
	4 
	4 
	5 
	5 
	5 

	Grad Assistants
	 
	 
	 
	 
	 
	 
	 

	GTA
	 
	 
	 
	 
	 
	 
	2 

	GRA
	 
	 
	 
	 
	1 
	1 
	1 

	GLA
	 
	 
	 
	 
	 
	 
	 

	GA
	8 
	9 
	8 
	8 
	9 
	9 
	7 

	TOTAL
	8 
	9 
	8 
	8 
	10 
	10 
	10 

	Note: 2009 data not provided by OIR.  FTE calculations for 2008 included only 16 full-time faculty.

	Source: OIR
	
	
	
	
	
	
	


What changes in faculty/staff are needed in the next seven years to make this unit more effective?

The following changes in faculty and staff are needed to enable HACE to fulfill its mission in the areas of teaching, research, and public service/outreach, as well as to achieve its goal of being the premier program in Housing and Consumer Economics in the nation.  

1. Faculty currently on the tenure-track whose third-year reviews have been completed showed outstanding performance in teaching, enhancing current academic programs, and the development of the innovative undergraduate and graduate programs.  Research productivity was evaluated positively, and when needed, advice was given to enhance the research record.  Service to the Department and professional organizations was beyond normal expectations.  Because each person contributes to the comprehensiveness and depth of the Department, the most important development for HACE is for these faculty members to successfully complete the promotion and tenure process.

2. Recently hired faculty need to continue on the trajectory of early positive performance and to have successful third-year reviews and move forward through promotion and tenure.   

3. More faculty need to be successful in securing external funding for research, public service/outreach, and teaching programs in order to increase resources in the Department.

4. Retention of outstanding faculty is critical as other universities initiate or renew programs in our areas of expertise.  Competitive salaries, recognition, and support are essential in order to avoid HACE faculty being “picked off” by other institutions as our relatively recent hires achieve national recognition and reputations.  

5. The Department understands that two new professorships have been designated for HACE.  The selection process for filling these positions should provide recognition for current faculty and/or recruit outstanding personnel to enhance the Department’s senior leadership.  This is especially important as the retirement of certain senior faculty is anticipated later during this seven-year time horizon.

6. Additional support staff members are desperately needed to provide administrative and clerical support for the growth that has already occurred and is anticipated in the future.

7. An additional Family Financial Planning faculty member and an academic professional to assist in managing the interdisciplinary center for financial planning and education are critical to sustain current and future growth of the undergraduate and graduate programs while maintaining instructional quality and research and grant writing capacity. An academic professional to assist with the interdisciplinary center would also enhance the research capacity and development of innovative and nationally recognized financial planning and education outputs while creating a more seamless integration with Cooperative Extension efforts.

How will these changes support the direction of the 5-year plan and findings from other assessments of the Unit’s programs?

HACE is currently in the strongest position it has held in the past 20 years.  This is true in terms of the size of the enrollment, number of faculty, program offerings, productivity of student credit hours, and public service/outreach project external support and program delivery.  As a new strategic plan is implemented, the foundation has been laid and the trajectory is clear for sustaining the quality of academic programs, continuation of relevant and timely public service/outreach, and increasing the quality and visibility of HACE research endeavors.

The goal of expanding research productivity will likely be achieved through the retention of faculty in whom investments such as UGARF grants and collaborative relationships have been made.  Likewise, the goal of sustaining student credit hours productivity, enrollment and graduation of students to meet industry and society needs, and enhancing the quality of the graduate program depends on faculty retention.

In order to adequately undergird the recent growth and expected expansion of HACE activities, additional support staff are needed.  Otherwise, faculty and graduate students perform work that erodes time available for research, instruction, and public service/outreach programming, and departmental goals are compromised. 

What is the process for the oversight of consulting by faculty within the Unit?

Faculty in the Department of Housing and Consumer Economics follow the procedures in the University of Georgia’s Guidelines for Consulting.  Each faculty member has received a copy of the guidelines from time to time, and each new faculty member receives a copy when s/he is hired.  The consulting policy can also be found in the College Policy Manual.  In the past, very few faculty members in HACE have consulted.  

How is performance of the faculty/professional staff evaluated and rewarded?  What effective changes are needed to this system?

Department faculty members submit annual reports of their accomplishments and goals for the coming year.  The Department Head meets with each faculty member at the end of the year to discuss these accomplishments, the completion of their goals, and concerns that need to be addressed.  The Department Head prepares a department-wide matrix of each faculty members’ contributions and shares this with the individual faculty members for review.  Factors included in the consideration of merit-based pay raises include:

· Productivity and quality of scholarly work (publications and presentations), 

· Grant proposals submitted,

· Grant proposals funded,

· Outreach activities and publications,

· Departmental and professional services,

· Teaching evaluation scores.

Faculty with full-time teaching tenure-track assignments are evaluated for their scholarship in teaching.

Recommendations for merit raises are made to the Dean and Associate Deans of the College of FACS, where final decisions are made.  The departmental office staff are evaluated annually using the University of Georgia Classified Staff Evaluation Form.  Staff members meet individually with the Department Head and Office Manager to review the evaluation and discuss the accomplishments and concerns.  

The above system has been in place since the last review. The Department Head is presently investigating different methods of evaluation that provide more detailed feedback to faculty.  The goal is to find more effective methods of evaluation that promote equity and motivation.

B.
Teaching/Academic Programs

1.
Teaching Information

What majors, degree programs and certificate programs are offered?

The Department of Housing and Consumer Economics has four undergraduate majors, one area of emphasis, and two minors.  In Fall 2009, there are 101 Housing majors, 140 Consumer Economics majors, 83 Family Financial Planning majors, and 42 Consumer Journalism majors, for a total of 366, the highest enrollment of any department in the College.  Students complete course work for the Bachelor of Science in Family and Consumer Sciences.  

During Spring semester 2005, the Department proposed a new emphasis in Residential Property Management within the Housing major.  This emphasis was approved at the College and University level.

At the graduate level, the Department offers an M.S. in Housing and Consumer Economics, with an M.S. non-thesis option with an emphasis in Family Financial Planning, and a Ph.D. in Housing and Consumer Economics.

Faculty from the Department also worked with a national financial services professional educator to implement the Financial Planning Program for CFP® Certification professional certificate program housed within the Department. The certificate program targets professionals currently working in the financial services industry and is a registered educational program with CFP Board of Standards, Inc.

The Department’s undergraduate academic programs include four majors:

Housing. This major prepares students to work in various aspects of housing including needs assessment; financing; federal, state and local housing programs; housing policy; housing theory; household technology; property management and real estate. Students may choose an emphasis in Residential Property Management, which prepares students to work with diverse groups as they manage real estate. Coursework includes sales (leasing), accounting, development, human resources, technology services, training, and management.

Consumer Economics. This major prepares students to understand how consumers make choices in a changing economy and how fraud and deceptions, products of varying quality, and inadequate consumer information influence consumer options in the marketplace. Consumer Economics also is offered on the UGA Griffin campus. 
Family Financial Planning. This major prepares students for careers in financial services and financial planning through coursework that includes insurance, taxation, savings and investments, retirement, estate planning and financial plan development. The courses in the curriculum are rigorous and meet the Certified Financial Planner Board of StandardsTM education requirements. In addition to meeting the education requirements, students must also pass the CFPTM Certification Examination and have at least three years of qualifying full-time work experience to become a Certified Financial Planner.

Consumer Journalism. This major provides the opportunity to combine an area of interest from the College of Family and Consumer Sciences with an area of emphasis from the Grady College of Journalism and Mass Communication. Students take coursework in Consumer Economics, Housing, Child and Family Development, Fashion Merchandising, or Consumer Foods as well as Advertising, Public Relations, Journalism, or Telecommunications. Students also may take New Media Institute courses to satisfy the Journalism area of emphasis. Consumer Journalism is a high-demand major; generally there are more applicants than are accepted. 

How do unit academic programs or offerings contribute or affect the unit’s missions or goals as well as the university’s goals?

The University’s past strategic plan listed the following:

Building the new learning environment, research investments, and competing in a global economy.  The Department is committed to contributing to the University’s goals through the development of new courses, study abroad, and service learning experiences.  The Department’s continued mentoring of undergraduate and graduate student research addresses topics relevant to housing and consumer economics, consumer experiences in the marketplace, and household decision making contributes to the Department’s mission.  The Department has been developing new programs, majors, and courses to better meet the current needs of the student.  Internships continue to provide experience in applying course knowledge in practice settings.

What are your teaching and advising expectations, including real teaching loads, for nine- and twelve-month faculty?

Nine-month appointment tenured and tenure-track faculty in the Department generally teach four courses per year and advise 20-25 undergraduates and graduate students.  Twelve-month appointment tenured and tenure-track faculty in the Department generally teach five courses and advise undergraduates and graduate students.  See Table 5 for course assignment and EFT information.

The Department has a three-fourths time Academic Advisor responsible for first-year, second-year, and third-year students.  At the end of their third year, students are assigned to a faculty advisor who assists with academic advising as well as career mentoring.

Table 5. Faculty EFT Assignment, 2009-2010: Including Courses Taught

	Name
	Instruction
	Research
	AES Research
	Public Service
	Department Admin
	Totals
	Hrs
	Su 09
	Hrs
	F 09
	Hrs
	SP 10
	Total Hrs
	X
.03125 Per Hour
	X
.03125 /Hr But W/O Sum Hrs for 9-Month Faculty

	Atiles, Jorge
	
	
	
	0.35
	0.65
	1.000
	
	
	
	
	
	
	
	
	

	Bachtel, Doug
	0.300
	0.400
	 
	0.300
	 
	1.000
	3
	5400
	3
	4400
	3
	4400
	9
	0.28125
	0.28125

	Bhargava, Vibha
	0.375
	0.375
	 
	 
	 
	0.750
	0
	 
	6
	8050
8100
	6
	5150
8000
	12
	0.375
	0.375

	Carswell, Andy
	0.375
	0.375
	 
	 
	 
	0.750
	3
	3300
	9
	4300
5320
2100H
	6
	4310
3300
	18
	0.5625
	0.46875

	Chatterjee, Swarn
	0.500
	0.500
	 
	 
	 
	1.000
	3
	4200
	6
	3250
4200
	6
	4205
6205
	15
	0.46875
	0.46875

	Cude, Brenda
	0.302
	0.151
	0.146
	0.151
	 
	0.750
	0
	 
	2
	3110
FRES1010
	7
	3110
4900
8900
	9
	0.28125
	0.28125

	Goetz, Joe
	0.375
	0.375
	 
	 
	 
	0.750
	3
	3250
	6
	5200
5250
	6
	5250
8900
	15
	0.46875
	0.375

	James, Russell
	0.375
	0.375
	 
	 
	 
	0.750
	0
	 
	9
	1110
3300
4320
	6
	1110
5310
	15
	0.46875
	0.46875

	Koonce, Joan
	
	
	
	1.000
	
	1.000
	
	
	
	
	
	
	
	
	

	Mauldin, Teresa
	0.500
	0.240
	0.260
	 
	 
	1.000
	3
	2100
	6
	5150         4100
	6
	5100          4100
	15
	0.46875
	0.46875

	Moorman, Diann
	0.750
	 
	 
	 
	 
	0.750
	9
	3100
3200
5710/4900
	10
	3100 (1)
3200 (2)
FRES1020
	12
	3100 (2)
3200 (2)
	31
	0.96875
	0.6875

	Nickols, Sharon
	0.200
	0.800
	 
	 
	 
	1.000
	0
	 
	6
	3000
4900
	3
	3000
	9
	0.28125
	0.28125

	Nielsen, Robb
	0.500
	0.500
	 
	 
	 
	1.000
	3
	3150
	6
	3150
4000
	6
	3150
4900
	15
	0.46875
	0.46875

	Palmer, Lance
	0.375
	0.188
	0.187
	 
	 
	0.750
	0
	 
	0
	 
	12
	4230
6230
4210
6210
	12
	0.375
	0.375

	Pimentel Green, L.
	0.750
	 
	 
	 
	 
	0.750
	 
	 
	9
	2100 (2)                     3100
	9
	2100 (2)      3150
	18
	0.5625
	0.5625

	Rupured, Michael
	
	
	
	1.000
	
	1.000
	
	
	
	
	
	
	
	
	

	Turner, Pamela
	
	
	
	1.000
	
	1.000
	
	
	
	
	
	
	
	
	

	Sweaney, Anne
	0.180
	0.080
	0.240
	 
	0.500
	1.000
	6
	5910
5710/4900
	5
	5900
5910
7020
	6
	5900
7025
5910 
	17
	0.53125
	0.53125

	Tinsley, Karen
	 
	 
	 
	0.806
	 
	0.806
	0
	 
	 
	 
	 
	 
	0
	0
	0

	Zahirovic-Herbert, Velma
	0.500
	0.500
	 
	 
	 
	1.000
	7
	3150
5900/5910
	8
	5150
4900
5900/5910
	7
	4100
5100
5900/ 5910
	22
	0.6875
	0.6875

	 TOTALS
	6.357
	4.859
	0.833
	4.607
	0.500
	13.806
	40
	 
	91
	 
	101
	 
	232
	7.25
	6.78125

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Note: EFT data does not include independent study, directed study, thesis or dissertation advising.  Shaded courses are taught on the Griffin campus.
	
	


How do you evaluate teaching in the Unit and what documentation is available on instructional quality?

Teaching is evaluated each semester by way of student questionnaires provided by the College of Family and Consumer Sciences.  Both qualitative and quantitative information are gathered from all undergraduate and graduate courses in the Department.  There are eight statements that appear on the standard form; faculty members have the option of including up to 12 from a list of 24 additional statements.  In addition, three original statements may be added.  The final individual form for each course is developed by the Office of Student Services.  As a result, faculty can develop a distinctive form of questions for their courses in addition to the eight standard questions.  (See Appendix H)

Each semester, the Department Head conducts exit interviews and surveys with graduating seniors.  This process addresses several points of inquiry including courses, teaching, and advising (See Appendix H).  In addition, the College conducts an annual survey of alumni that includes inquiries about the effectiveness of teaching.  Departmental composite reports are provided by the Office of the Associate Dean for Instruction and Research.  (See Appendix H) 

Faculty members can and do request peer reviewers.  The Center for Teaching and Learning has provided peer reviews of faculty conducted by emeriti faculty members.  Senior faculty members in the Department have also provided peer reviews of junior faculty members.

How does the Unit reward quality instruction?

Quality instruction is taken into account each year that merit raises are available.  The Department, along with the College of FACS, recognize instruction through the Teacher of the Year award.  At the end of fall semester, all teaching evaluations for the year are reviewed in addition to contributions to the instructional mission.  An Outstanding Teacher of the Year for the Department is selected.  The Department Teacher of the Year then submits a teaching portfolio for the College of Family and Consumer Sciences Teacher of the Year award.  Three HACE faculty have won at the College level.  (See Appendix F)  Qualified faculty members are also encouraged to apply for University teaching awards.  For example, three consecutive Lilly Fellows have been awarded to HACE junior faculty.  A senior faculty member was selected as a Senior Teaching Fellow.  This past year, a junior faculty member was the first ever in the College of Family and Consumer Sciences to receive the Richard B. Russell Teaching Award.

What initiatives has the Unit implemented to support and improve teaching performance?

The Department has no formalized initiative to support and improve teaching performance.  Since 2002, some faculty have been asked to peer review a fellow faculty member who is being considered for an award or who has been receiving low evaluation scores.  Faculty members are also encouraged to participate in the Peer Consultation Team.  Five faculty members have attended the UGA Academic Affairs conferences held at Unicoi State Park, Helen, GA.

Faculty in the Department can make requests for supplies or equipment to support teaching.  These are usually determined on a case-by-case basis.  In recent years, the Department has funded cutting-edge software, new technology, and attendance at professional development conferences.  

Faculty from the Department also worked with a national financial services professional educator to implement the Financial Planning Program for CFP® Certification professional certificate program housed within the Department. The certificate program targets professionals currently working in the financial services industry and is a registered educational program with CFP Board of Standards, Inc.

What is the URL where the Unit’s course syllabi are available?

http://www.fcs.uga.edu/college/syllabi.php 

Table 6. Teaching/Academic Program Data 

	
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	Total credit hours generated
	5,548
	9,333
	13,203
	11,599
	10,781
	12,072
	15,575

	Instructional EFT
	4.39
	4.32
	4.07
	4.06
	5.73
	5.05
	6.36

	Credit Hours taught by:

	     Tenure-track faculty
	4653
	6627
	9138
	6998
	7387
	11256
	13348

	     Non-tenure track faculty
	819
	2706
	3066
	3995
	3394
	819
	1441

	     Graduate Assistants
	0
	0
	0
	357
	0
	0
	297

	External instruction grant/contract expenditures
	$25,250
	$999
	$5,557
	$354
	$33,522
	$15,929
	$47,702

	Source: OIR/FACTS, FACS Business Office
	
	
	
	
	
	
	


Figure 2.  Credit Hours Generated in Housing and Consumer Economics (2003-2009)

2.
Undergraduate Programs

What is the main purpose of the undergraduate program and how does it fit in the context of the discipline and compare to similar programs at institutions in the state, region, and/or nation?  

The HACE Department offers four undergraduate majors: Housing, Consumer Economics, Consumer Journalism, and Family Financial Planning.  It also offers an emphasis in Residential Property Management, and two minors: Housing and Consumer Economics.   There is a central core of courses required for the Housing, Consumer Economics, and Family Financial Planning majors that provide a foundation of content for the entire Department.  From this foundation, more specialized courses unique to the discipline differentiate the majors.  The Consumer Journalism major is unique in that the students specialize in one department in the College of Family and Consumer Sciences and a practice field in the Grady College of Journalism and Mass Communications.  These students take courses in three departments in the College for the core (HACE, CHFD, FDNS 2100).  This gives them an opportunity to experience three departments in the College as well as acquiring broad subject matter knowledge.  

The Department of Housing and Consumer Economics was “student centered” long before the phrase was adopted by the University administration.  Undergraduate teaching is a central focus of faculty activities across all four majors, with the hallmark being individual attention.  Efforts begin with careful attention to preparation and presentation of course content, but extend beyond the classroom to include advising and career counseling.  The latter builds upon a close and on-going relationship with alumni and is reflected in the excellent job-placement record of HACE graduates.  (See Appendix H)

The Consumer Economics major prepares students to understand how consumers make choices in a constantly changing economy.  Economic theory is applied to the household as a consuming and producing unit.  Our students understand how fraud and deception, products of varying quality, and inadequate information affect consumer decisions and outcomes.  Policies of government and business are analyzed for their effect on individuals and families.

Consumer Journalism is a unique major unlike similar programs available around the country.  Students combine different areas in Journalism with different areas in Family and Consumer Sciences to become uniquely positioned for diverse careers.  For example, combining Print Media or Telecommunications with Consumer Economics opens up possibilities for consumer reporting. Combining Family Relations and/or Child Development with Public Relations prepares students for careers in non-profit organizations or public relations positions in children’s hospitals. The career interests of students majoring in Consumer Journalism are extremely broad, and the major allows them to tailor a program that fits their specific career interests. Employers prefer graduates of the Consumer Journalism major because they bring expertise in both areas to the table.  No other institutions in Georgia offer a major in Consumer Journalism.  In a web search, the University of Nebraska was the only institution in the country to offer a similar program.

The Family Financial Planning major prepares students to become client-focused, professional financial planners.  The mission of the program is to prepare students to help individuals and families create, manage, and transfer wealth efficiently in order to support the individual’s and family’s achievement of greater goals.  Graduates of the major are eligible to sit for the Certified Financial PlannerTM examination.

The Housing major gives students expertise in various aspects of housing, including needs assessment, financing, housing legislation, household equipment, energy conservation, and housing alternatives.  The major helps students gain a comprehensive understanding of housing as a product, an environment, a service, and a process for sheltering a diverse and changing population adequately, accessibly, and affordably. The Housing major also offers an emphasis in Residential Property Management and is ideal for many careers in real estate, housing, and management related fields.

The Department also offers the Consumer Economics degree and the option for an emphasis in Family Financial Management to students enrolled at the Griffin campus of UGA.  There are two full-time faculty lines in Griffin as well as technology to allow the Athens campus to video conference with colleagues and students located in Griffin.

In summary, the majors complement one another.  The Consumer Economics major focuses on the application of economic theory to the concerns of families and households.  The goal of the program is to provide students with a rigorous program which includes consumer decision making theory, financial management, and consumer policy.  The thorough understanding with how consumers operate in the market place, which graduates take from the program, gives them a unique strength, which sets them apart from Terry College of Business students.  Housing, as a major consumer purchase for most households, is closely tied to the Consumer Economics major.  The thorough understanding of how consumers operate in the housing marketplace, which graduates take from the program, gives them a unique strength and sets them apart from real estate and social work students.

How does it fit in the context of the discipline and compare to similar programs at institutions in the state, region, and/or nation?

No other institution of higher education in Georgia offers a major in Consumer Economics, Family Financial Planning, Housing, or Consumer Journalism.  In fact, there are no other institutions in the Southeast that offer degree programs that are similar to those offered in the Department of Housing and Consumer Economics.  The program at UGA is unique because it focuses on the socioeconomic and policy aspects of housing and has an orientation toward the consumer in the marketplace and the household as a decision making unit.  Programs are also scarce nationally; there are no comparable programs that offer the depth of courses offered at the University of Georgia.  The programs at Auburn University and Virginia Polytechnic and State University are related more to design than to the socioeconomics aspects of housing.  Each major will be discussed in the following sections.

In Housing, the recent creation of the emphasis in Residential Property Management mirrors currently existing programs at Virginia Polytechnic Institute and State University and Ball State University.  There are no ratings of national standings of Housing programs; however, quality of the instructional program is closely related with the quality of the faculty.  HACE faculty members are nationally and internationally known for their scholarship and professional leadership roles. 

In addition, the Family Financial Planning curriculum is registered with the Certified Financial Planner (CFP) Board of Standards, thus making it the only undergraduate program in Georgia with this designation.  (Oglethorpe University in Atlanta and the University of Georgia MBA program in Buckhead offer a registered certificate program and Georgia State University offers a registered graduate program.).  Other undergraduate programs housed in departments similar to HACE and also registered with CFP Board of Standards, Inc. as financial planning education providers include University of Missouri, Kansas State University, The Ohio State University, Virginia Tech University, Texas Tech University, Purdue University, Utah State University, Montana State University, and University of Wisconsin-Madison.

Consumer Economics programs are relatively scarce nationally; programs to which HACE would be comparable are those housed within colleges of family and consumer sciences.  A few other undergraduate programs offer consumer economics as an undergraduate major, but not coursework that leads to the CFP exams.  These universities include The University of Illinois, the University of Delaware, University of Utah, University of Nebraska, Utah State University, Montana State University, and Iowa State University.

How does the program contribute to or affect the Unit’s mission and goals?

The faculty of HACE developed five-year goals in 2004 in tandem with the College of Family and Consumer Sciences.  The HACE goals were developed with the Department’s programs in mind focusing on how we can strengthen and enhance them to improve the curriculum.  These departmental goals were based on the three themes of the College of Family and Consumer Sciences: teaching, research, and service.  (See Appendix A)  Since the majority of these goals have been met, we are in the process of refreshing our goals for the next ten years in collaboration with the College and University’s strategic planning process.

What are the program’s main strengths and weaknesses?

Strengths:

Faculty

1. Members of the faculty are highly qualified and well-prepared for teaching responsibilities.

2. Faculty care about the quality of their teaching, which is enriched by their research expertise.  As reflected in student evaluations, the quality of teaching is outstanding.  

3. Faculty continues the long-standing pattern of innovation in teaching methods.  HACE faculty were early adopters of computer experiences for students, which now has expanded into service learning, experiential-based course assignments, “clickers,” and other technology in the classroom

4. The Department maintains a critical mass of faculty committed to delivering a relevant curriculum and contributing to student professional and personal development.

5. The  faculty is diverse with respect to gender, ethnicity, racial background, educational credentials, and experience.  Furthermore, faculty are supportive of each other.  

Students

1. The Department possesses a critical mass of students, most of whom are academically prepared and committed to pursuing careers related to their majors.  

2. Students have opportunities for leadership and recognition through national professional organizations and departmental clubs.  HACE students have brought recognition to the FFP program through their success in national competitions and scholarships.  

3. Students care about the Department and acknowledge that they benefit from opportunities to work with faculty in service-learning and research projects, as well as academic advising and mentoring. 

4. The “student friendly” atmosphere of the Department is present among student cohorts, fostered by highly competent staff and progressive attitudes among faculty and staff.

Curriculum

1. Highly relevant curriculum and courses addressing current societal trends, industry and agency needs, and student interests.

2. The new major in Family Financial Planning and the new option in Residential Property Management in the Housing major resulted from requests from and collaboration with external constituents and industry representatives. 

3. Departmental faculty provided leadership in developing the Consumer Economics major for delivery on the Griffin Campus, assertively recruited students, and provides excellent support for the program and students.  

4. High quality off-campus learning opportunities including study abroad, Washington, DC study tour, internships with Cooperative Extension, and service-learning projects.

5. The Department offers a comprehensive, diverse curriculum with interconnected areas that support each other conceptually and prepare students for timely and pertinent careers. 

Departmental Environment

1. The Department Head’s visionary leadership fosters collaboration among the faculty and with external groups, and builds relevance and excellence in the programs of the Department.

2. Faculty have created a supportive environment that affirms acceptance of diversity within the 

Department and fosters positive attitudes toward present and future audiences served by HACE faculty, staff, and students.

3. HACE faculty member are quick to adopt and embrace new technology and experiential learning.

4. Faculty members have the freedom to pursue individual interests and strengths, thus benefiting students with a broad array of special topics courses.

5. Faculty in the Department have demonstrated a willingness to collaborate with other campus units such as the Honors Program, Residential Learning Units, Learning Communities, New Media Institute, African Studies Institute, College of Environment and Design, and other units thus promoting the reciprocal exchange of expertise between HACE faculty and campus-wide interdisciplinary programs.

Areas for Improvement:

Faculty

1. Although HACE has been fortunate to hire new faculty and replace retiring faculty, growth in student enrollment has resulted in very high student/faculty ratios.  The result is extremely large class sizes in both lower and upper division courses.  Additional faculty positions are needed to continue to address this challenge.

2. Additional faculty members are needed to fill gaps in subject matter expertise in certain majors and to reduce reliance on adjunct faculty and temporary instructors.

3. Provide additional incentives to enhance teaching, support the mentoring of students, and develop entrepreneurial skills of faculty. 

Students

1. The reduction in writing assignments and class discussion, as well as other changes in teaching/learning experiences to accommodate this enrollment growth may affect the degree to which students are well prepared for their future careers.

2. Students sometimes lack a serious disposition toward their studies, do not appreciate the quality of the program, and/or do not participate in class discussion.  

3.   HACE needs to attract more freshmen and sophomores to departmental majors to facilitate a more orderly progress through the program requirements with additional opportunities to develop leadership and professional identity.       

4. Currently there is limited attention to career development coaching for undergraduate students and weak support from Clark Howell Center for career development activities.  

Curriculum

1. Consumer Journalism majors often cannot get placements in the classes they need in the Grady College of Journalism and Mass Communications.  Repeated efforts to solve this problem have been unsuccessful.

2.   Continued attention to program development, coordination and support is needed, including increasing opportunities for students’ experiential learning.

3.   Develop and communicate the reputation of the Department as offering personally beneficial and challenging courses.

3.  Textbooks for some majors within the Department are not available or well suited to the Department’s course organization and sequencing. 

Departmental Environment

1. Location of faculty offices in dispersed buildings limits regular informal contact and conversations about curriculum, teaching, outreach, and research among the faculty and poses some challenges regarding access to departmental staff and services. 

2. Space for undergraduate research with faculty members is non-existent.

3. Classrooms in which HACE faculty teach are dispersed around the campus.  Many lack up-to-date technology.  Staff technical support for classrooms outside Dawson Hall is inadequate. 

What curricular and administrative changes have been made in the program since the last review and what are the reasons for those changes?

Administrative.  Since 2002, the Department of Housing and Consumer Economics has gone through one major administrative change: Dr. Brenda Cude served as Department Head until January 2004, when she applied for and was granted a study leave.  She returned to the Department with her assignment as full-time teaching, outreach, and research.  Dr. Anne Sweaney became the Interim Department Head in January 2004.  After consultation with the faculty, Dean Sharon Nickols, College of Family and Consumer Sciences, appointed Dr. Anne Sweaney as Department Head in August 2004.  

The Department’s first Undergraduate Coordinator position was established in 1999; Dr. Anne Sweaney served as Undergraduate Coordinator until 2004.  Dr. Joan Koonce was appointed undergraduate coordinator in 2004.  In 2006, Dr. Brenda Cude assumed the role of undergraduate coordinator.  Dr. Teresa Mauldin served as graduate coordinator from August 1999 until December 24, 2008.  Beginning January 3, 2009, Dr. Anne Sweaney became interim graduate coordinator.  

Curricular.  At the time of the last review, the Department had three undergraduate majors: Housing, Consumer Economics, Consumer Journalism along with two minors.  HACE currently has four majors: Housing, Consumer Economics, Consumer Journalism, and Family Financial Planning, two minors, and an emphasis in Residential Property Management, which was developed in 2004.  This emphasis was approved by the Department and the College Curriculum Committee as well as the University Curriculum Committee.

What evidence can you provide that your students are attaining the program’s learning outcomes and what changes are needed in the program to improve their performance?

The Department utilizes three methods of assessing undergraduate majors: 1) monitoring internship experiences, 2) examination of the majors based on alumni comments in the College of Family and Consumer Sciences’ Alumni Survey, and 3) exit interviews with graduating seniors.

Internship employers/direct supervisors must evaluate the student at the mid-point of the semester as well at the end.  This yearly information from employers provides feedback about whether the student was academically prepared for the internship.  Learning outcomes are also assessed during senior exit interviews.

Each fall since 1992, the College of Family and Consumer Sciences has conducted the Alumni Survey of the previous year’s graduates.  The survey covers their employment experiences following graduation and asks them to evaluate their major and department.  Graduates make qualitative comments about their programs.  These data are summarized and returned to each department and give department-specific ratings and comparison to the College as a whole.  (See Appendix H)

How does the Unit advise and mentor its Undergraduate students?  Who in the Department has responsibility for these tasks?

Advising and mentoring undergraduate students are the responsibilities of both faculty and a three-fourths time academic advisor, Mrs. Diane Costyn.  Mrs. Costyn advises first, second, and third-year HACE majors about which courses to take each semester and clears them for registration.  Fourth-year HACE majors are assigned by Mrs. Costyn to faculty members for advising.  Faculty members perform graduation checks to make sure that nothing has been overlooked and also offer career advice.  The Department has initiated an advising workshop each fall to prepare the faculty advisors for the coming year to update them on the requirements.  

The recent addition of junior faculty with industry connections has enhanced the mentoring of our students.  Also, the creation of the Family Financial Planning Student Organization and Student Chapter of the National Association of Home Builders has helped to build camaraderie among the students in the FFP and Housing majors, respectively.

What information exists on the placement and success of your graduates? 

The Department does not have a formal method of acquiring consistent information about the placement of recent graduates.  However, many students contact faculty through email, telephone, or via personal visits to update faculty about current positions or to inquire about recent job announcements.  We also suggest that graduates send their business cards when they secure a job.  This collection of business cards gives a sample of the careers in which graduates excel.  The College of Family and Consumer Sciences surveys recent alumni every year (See Appendix H).  This survey provides general information about salary and job placement in their first and current job situation.  

Table 7.  Enrollment by Major within Degree Objective, for BSFCS, for Housing and Consumer Economics, Fall Term
	Major
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	Consumer Economics
	74
	268
	213
	139
	101
	112
	140

	Consumer Journalism 
	46
	33
	41
	37
	40
	38
	36

	Family Financial Planning 
	0
	0
	0
	15
	43
	47
	83

	Housing
	16
	63
	74
	84
	82
	82
	101

	I-Consumer Economics
	174
	177
	88
	63
	59
	65
	0

	I-Consumer Journalism
	36
	36
	39
	32
	28
	35
	6

	I-Family Financial Planning
	0
	0
	0
	0
	18
	45
	0

	I-Housing 
	35
	36
	45
	37
	36
	61
	0

	Total
	381
	613
	500
	407
	407
	485
	366

	Undergraduate Degrees Conferred
	72
	111
	244
	231
	171
	141
	164

	Undergraduate Credit Hours
	5,294
	9,086
	12,949
	11,200
	10,419
	11,655
	15,203

	Source: OIR/FACTS SIRS Major
	
	
	
	
	
	
	


3.
General Education 
Beginning in Fall 2009 the Department offers an approved course to fulfill the requirements in social science in the UGA General Education Core Curriculum: HACE 1110 Consumers in our Society.  This course, available to first- and second-year students from across campus, introduces students to the Department and College and will help to broaden outreach.  

What, if any, are the Unit’s significant contributions to General Education and Service Education?

The Department of Housing and Consumer Economics offers part of the core curriculum in social sciences.  HACE 1110 “Consumers in Society” is a listed option for students to fulfill requirements in the social sciences.  Students from across the university enroll in this course and enrollment exceeds 100 students per semester.

The Department of Housing and Consumer Economics has been fortunate in recent years to have one of the most outstanding teachers on campus.  Dr. Diann Moorman was hired as a lecturer and was converted to a tenure-track teaching assistant professor.  Dr. Moorman’s classes, HACE 3100 and HACE 3200, have become extremely popular across campus and are serving approximately 800 students per semester, with the majority of those students from other departments.  Similarly, Dr. Russell James’ HACE 3300 course has included over 400 students in calendar 2009 with most coming from outside the College of Family and Consumer Sciences. 

How does the Unit assure individual sections of multiple-section General Education/Service Education courses are comparable (course content, pedagogy, assessment of learning, etc.).

Multiple sections of general education/service education courses are taught by the same instructor; therefore, they are comparable.

Table 8. General Education Data

	
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	General Education Credit Hours
	0
	0
	0
	0
	0
	0
	309

	Service Education Credit Hours
	0
	0
	0
	0
	0
	0
	0


4.
Graduate Programs

What is the main purpose of the graduate program and how does it fit in the context of the discipline and compare to similar programs at institutions in the state, region, and/or nation?

The Department of Housing and Consumer Economics is dedicated to educating students who can make a difference in industry, government, and academia.  The main goal of the M.S. and Ph.D. programs is to prepare professionals in Housing and Consumer Economics to expand knowledge and serve consumers and families.  Both programs develop students’ theoretical and research abilities to address problems faced by consumers and families in an ever challenging and complex world.  The M.S. program in Housing and Consumer Economics helps students develop the research and analytical skills in government and business, while the Ph.D. program provides greater depth to prepare students for academic positions as well as government and business positions.  Many issues facing families today are related to economic well-being; e.g., lack of affordable housing, changing family structure and poverty, debt and bankruptcy, technological changes in banking and investments, and consumer frauds that deplete elderly consumers’ life savings.  Graduates of the M.S. and Ph.D. programs are well prepared for positions requiring analysis of real-life problems and public policies that address these issues. Students in the non-thesis M.S. program in financial planning are equipped with a wealth of tools to meet the financial needs of families and individuals throughout the state and country. Students are prepared to address the needs of families across the socioeconomic spectrum and throughout the lifecycle. 

There are relatively few graduate programs in Housing and Consumer Economics in the US.  While there are a number that offer Master’s degrees, fewer than ten have Ph.D. programs.  Even among those institutions offering graduate programs, few are comparable to the programs at the University of Georgia.  Graduate programs most similar include The Ohio State University, Purdue University, University of Missouri, and Virginia Polytechnic and State University.  Of the programs most similar, their focus is typically Consumer Economics and/or Family Financial Management.  The Housing component adds a unique aspect to the graduate programs at the University of Georgia.

How does the program contribute to or affect the Unit’s mission and goals?

One of the major departmental goals was to enhance the graduate programs, which we accomplished by review and reorganizations of courses, implementing a non-thesis Master’s program with a Family Financial Planning emphasis, and approval of our Master’s program with the CFP Board.  Enrollment has increased from 20 students in academic year 2002 to 30 in academic year 2009.  The Department has made a concerted effort to provide graduate students with the opportunities to travel to conferences and professional meetings.  Graduate students were able to attend American Council on Consumer Interests (ACCI), Association for Financial Counseling and Planning Education (AFCPE), American Association of Family and Consumer Sciences (AAFCS), Eastern Family Economics and Resource Management Association (EFERMA), and Housing Education and Research Association (HERA). This funding comes from the Department and faculty research grants.
What are the program’s main strengths and weaknesses?

Strengths:  

Faculty

1. Faculty members are highly qualified in their areas of expertise and experienced in the research methods needed to guide graduate students through the M.S. and Ph.D. programs.  

2. All tenure-track faculty are members of the Graduate Faculty.

3. The faculty is committed to creating the best graduate program in Housing, Consumer Economics, and Family Financial Planning in the nation.    

4. Critical mass of faculty provides graduate students with the opportunity to select an advisor and compose an advisory committee with appropriate expertise to develop the plan of study and direct research that prepares students to meet their career objectives.  Faculty are approachable and supportive of including graduate students in a variety of learning experiences, including research; outreach/service program design, delivery, and evaluation; teaching; and engagement in professional organizations.  

5. Excellent staff support for administration of the graduate admissions and advising process that builds rapport between students, faculty, and staff, and is responsive to student needs for information necessary to travel the complex matrix of graduate study at UGA.

6. Diverse faculty with respect to gender, ethnicity, racial background, educational credentials, and experience.  Furthermore, faculty members are supportive of each other and the graduate students.

7. Active participation in professional associations is supported to provide faculty recognition and national leadership opportunities, as well as benefits to graduate students and a nationally high profile for the graduate program.   

Students

1. Currently have a critical mass of graduate students who are well-prepared for graduate school which enhances the teaching/learning experience for all.

2. Graduate student diversity with respect to gender, ethnicity, race, educational background, and experience enhances the learning experience and departmental opportunities for collaboration with external groups.

3. Development of a practice oriented non-thesis M.S. option in Family Financial Planning meets the interests of prospective students and industry needs.

4. Demand for graduates of areas of emphasis within HACE graduate programs is high.

5. Graduate students are building the national reputation of the program through their success in securing scholarships, fellowships, and awards from several professional organizations.  

Curriculum

1. Recent in-depth review of program resulted in course revisions, course sequence changes, and reassignment of courses to different faculty members resulting in improvements to the graduate program.  

2. Now offering a non-thesis option in the M.S. program for Family Financial Planning to meet the needs and interests of those seeking a practice-oriented degree.

3. Diverse curriculum prepares students for a variety of professional pursuits, including academic positions, work in governmental and non-profit agencies, financial planning and counseling, among others.
Departmental Environment

1. Department Head and faculty members are committed to continued enhancement of the graduate program moving it from “among the top four” to the “premier” program in the nation.  

2. Faculty have the freedom to pursue individual interests and strengths, thus offering graduate students a broad array of options for research, project support, and experiential learning, as well as maintaining innovation in special topics offerings to enhance the academic program.  

3. Faculty affirm acceptance of diversity within the Department and foster positive attitudes toward students and their career goals.

4. Faculty have positive attitudes toward adoption of new technology and experiential learning, thus enriching the learning environment for graduate students. Collaboration with faculty and various campus units, such as the Center for Gerontology, Survey Research Center, College of Environment and Design, and the Department of Child and Family Development offers more opportunities for graduate students and strengthens the graduate program.

5.   A seminar for graduate students in the early stages of their program has been introduced to develop professional attitudes and identity with the HACE Department and programs, as well as enhancing cohort relationships.   

Areas for Improvement:

Faculty

1. Success in securing external funding for projects that provide financial support and experience for graduate students has been limited.  Additional resources are needed in order to provide a base of support for the graduate program and graduate students.

2.  Responsibility for the administration of the graduate program rests with a graduate coordinating committee that includes the graduate coordinator and a graduate faculty member from each of three areas: Housing, Consumer Economics, and Family Financial Planning. The Department’s ability to draw on the insights of the large number of assistant professors who completed their graduate work in the past five years is a strength for the graduate program. However, the extent to which assistant professors are called upon to carry out assignments related to curriculum development, graduate program development, and administration of the graduate program may need to be reconsidered because of the many demands on them at this stage of their careers.

Students

1. Availability of primarily teaching assistantships constrains graduate students’ experience to support of the instructional program and limits their exposure and experience in research which can have a detrimental effect on their dissertation research.

2. Students would benefit from more experience in preparing manuscripts for research journals during their program of study.   

3. Limited number of teaching assistantships necessitates students splitting their time among two or three faculty members, resulting in stress and sometimes less than satisfactory support of the faculty’s instructional responsibilities.

4. Timely completion of degree programs has been a problem for some students in recent years.

5. The Department’s inability to guarantee assistantship funding beyond the first year, stipends lower than other universities, and limitations in the health insurance for graduate students appear to be reasons the Department has lost candidates to graduate programs at other universities

Curriculum

1.  Some students who have selected the non-thesis M.S. degree option undervalue the role of research in building a knowledge base for a discipline.  Their lack of appreciation and effort in the required research methods course tends to undermine the learning environment in the class.  This is a concern that has been discussed, but needs additional attention.

2.   Offering topical classes in the Ph.D. program to enhance the understanding of current issues in Consumer Economics and Housing has been proposed and discussed.  The plans for this addition to the Ph.D. program need to be finalized.

3.  With the increase in enrollment in the graduate program the number of split level (4000/6000) classes can be reduced.  Attention is being given to which courses will be changed to upper division undergraduate and graduate designation.

Departmental Environment

1. Space for research in which graduate students are engaged is inadequate.

2. Many graduate student officers are remote from most faculty.

3. The value of the departmental seminar for graduate student development is underappreciated, thus attendance is erratic.  

What curricular and administrative changes have been made since the last review, and what are the reasons for these changes?

Curricular.  The addition of the Master’s non-thesis was the largest change for the HACE graduate program. This addition necessitated the development of eight new courses.  There are also five split-level courses added that pertain to Residential Property Management.  The Graduate Curriculum Committee is presently reviewing the curriculum of the graduate programs in HACE and suggested changes are in the process of consideration.  (See Appendix B) 

Administrative.  Dr. Teresa Mauldin served as Graduate Coordinator for nine years, resigning in December, 2008.  Therefore, this position has been relatively consistent.  In January, 2009, a committee was appointed consisting of Dr. Swarn Chatterjee, Dr. Andy Carswell, and Dr. Robb Nielsen to assist with the Graduate Coordinator duties.  Because the committee is made up of three assistant professors, Dr. Anne Sweaney is presently chairing the committee and serving as the official Graduate Coordinator until which time the assistant professors can move through the tenure process.  

What evidence can you provide that your students are attaining the program’s learning outcomes and what changes are needed in the program to improve their performance?

A comprehensive examination is required of all Ph.D. students.  The purpose of the examination is to assess the mastery of the major and minor areas of study.  Both a written and oral examination are given.  Our Ph.D. students find placement in academic or public and private sectors. Master’s students complete an oral examination at the time of their proposal or defense of the thesis.  Master’s non-thesis students also complete an oral examination at the time of the presentation of their portfolios.  Exit surveys are collected from graduate students who have completed their degrees. 

How are graduate students admitted, advised, mentored, and monitored for progress through the program?

Admission decisions are based on a combination of factors including GRE, GPA, previous coursework, letters of recommendation, the students’ written statement of purpose, students’ research interests, and whether these interests relate to our graduate program.  Once completed applications are received in the Department, the applications are reviewed by the Graduate Admissions Committee (presently consisting of Drs. Carswell, Nielsen, Chatterjee, and Sweaney).  The committee identifies strengths and weaknesses in each application and indicates admit or refuse.  The Graduate Coordinator Assistant manages the application process and corresponds with prospective students and applicants.  

Entering graduate students are advised by the Graduate Committee member whose area of expertise coincides with the student’s area of interest.  In addition, the new and returning students are required to attend an orientation session with the Graduate Coordinator and the Graduate Coordinator Assistant.  At this time, they are provided a departmental handbook that includes departmental as well as Graduate School policies and procedure requirements for degree completion.  Degree progression is monitored by the major professors and the Graduate Coordinator Assistant.  

In both the M.S. and Ph.D. programs the major professor serves as the academic advisor to the student, providing direction and planning the student’s program of study and guidance in planning and carrying out research or practicum experience.  Members of the advisory committee assist with these activities as well.  Since we have a low student-to-faculty ratio, many major professors in the Department give their time to work one-on-one with students.  In research, instruction, grant proposal writing, manuscript submission, portfolio preparation, and practicum supervision, the major professor monitors progress through the course work.  

How are graduate students trained to make oral presentations, write manuscripts or grant proposals, lecture, and/or provide laboratory instruction?  Does the unit have provisions for students’ professional development beyond the discipline?

The Department encourages and helps fund graduate student travel to present research at academic conferences.  In many cases, individual faculty members/major professors will work with graduate students to help them develop skills and practice for oral presentations.  Most graduate courses in the Department require that graduate students give several oral presentations.  In most cases, faculty members provide guidance on how to improve these presentations.  This is also the case with writing manuscripts and grant proposals.  In addition, all graduate students participate in a seminar series, and graduate students are represented on the seminar committee that plans the program for the year.  Each graduate student is required to present a seminar before they are awarded the degree.  

Graduate students who are planning to teach are required to attend the graduate teaching workshop, GRSC 7770.  Faculty members often work individually with students to give them guidance in preparing lectures.  

How are departmental teaching/laboratory assistants chosen, how are duties assigned, what training and mentoring is provided for students in these assignments, and how is performance evaluated?  What is the average instructional load for these students?

The Graduate Committee evaluates the strengths and interests of each graduate assistant applicant and ranks them.  Funding is then given to applicants according to that ranking.  All assistantships are for .33 time, which is 13 hours per week.  The majority of the graduate assistants work for at least two faculty members, due to the number of classes offered and the growing class sizes.   

All graduate assistants are strongly encouraged to attend the graduate teaching workshop, GRSC 7770; however, students who are planning to teach are required to attend.  Faculty members often work individually with students to give them guidance in preparing lectures.  Graduate assistants are given the opportunity to guest lecture and are evaluated and mentored by the faculty supervisor/major professor.  All graduate assistants are evaluated by faculty supervisors at the end of each term. (See Appendix H) 

What information exists on the placements and success of your graduates?

The Department has no formalized system of keeping track of our graduates.  Most faculty members receive emails, cards, and phone calls from students giving us updates about employment or other pursuits.  

The major strengths of the HACE graduate programs are the development of students’ applied and quantitative skills.  HACE core courses are rigorous and provide the theoretical and research skills needed by graduates to solve relevant, current research questions.  Other courses within the Department and the University provide additional depth to students’ knowledge and understanding of issues faced by consumers and families.  The HACE program of study includes courses that are sequenced so that students can complete their degrees in a timely fashion.  The job placements of HACE graduates indicate that employers agree that the curriculum prepares students well.

Another strength of the HACE program is the international diversity among the students.  Many of the problems the Department addresses are universal – housing affordability, regulation and deregulation of the marketplace, new technologies, women’s labor force participation, consumer fraud, family financial problems, poverty, and demands placed on societies and families by the increasing proportion of the population who are older.  The HACE graduate programs prepare graduates with the analytical skills to address the unique aspects of these problems in various countries.  

HACE graduate students have been successful in securing good jobs upon completion of their degrees.  The Department’s first Ph.D. graduate currently works in Liberia for the World Bank’s Poverty Reduction and Economic Management unit.  Several of our other graduates have gone on to notable success.  (See Appendix H)

During their graduate studies, students have received numerous awards and recognitions for their research, teaching, and professional involvement.  Many of our graduate students have been successful with conference presentations and publications in peer-reviewed journals.  (See Appendix C)

Table 9.  Graduate Programs Data

	
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	Graduate Enrollment
	18
	18
	18
	20
	22
	23
	31

	Graduate Degrees Conferred
	5
	2
	3
	3
	4
	5
	1

	Graduate Credit Hours
	254
	247
	254
	399
	362
	417
	372

	Source: OIR/FACTS
	
	
	
	
	
	
	


C.
Research

What are the main foci and purposes of research in this Unit?

The purpose of research programs in the Department of Housing and Consumer Economics is to investigate questions of critical importance to the economic security of consumers and families.  Research in Housing focuses on housing quality, availability, multifamily housing, mortgage fraud, affordability, satisfaction, and public policy affecting these aspects of housing.  The applied research program in Demography focuses on analysis of demographic data to improve citizens’ and decision makers’ understanding of contemporary community and economic development issues.  Research programs in Consumer Economics focus on economic behavior and well-being of consumers, the causes and consequences of such behavior, and the operation of consumer markets in the U.S. and internationally.  Although aspects of some faculty research programs involve basic research, most research is applied – addressing current, relevant issues important to families and consumers.  For example, faculty investigate the economic consequences of bankruptcy for consumers and families, the influence of public housing on affordability and availability, electronic commerce, methods of assessing housing quality, poverty and financial hardship, the disadvantages of living in an economically depressed area, the effects of mortgage on communities, housing satisfaction in multifamily and elderly households, housing patterns and living arrangements of older adults, mortgage default and delinquency, spousal differences in financial risk tolerance, personal financial ratio analysis, charitable giving, health insurance and personal finance, financial education and program evaluation, consumer debt repayment, real estate investment trusts, and the residential satisfaction of the private rental sector habitants.  In response to the centennial of the American Association of Family and Consumer Sciences one faculty member has undertaken historical research on the profession.

What are your primary strengths in research activities?

A strength of the research program is a thread that runs through much faculty research – the focus on at-risk subgroups of consumers and families.  As illustrated above, research programs in HACE focus on traditionally disadvantaged audiences: the elderly, the poor, and immigrants.  Combined with the applied nature of the research, means that the research often has direct implications for consumers and families, practitioners who work with them, and policy makers who set policies for housing and consumer issues.

Another strength of the research programs across the Department is the collaborative nature of most of the work.  Various faculty members consistently work with groups of two or three on research programs, which creates efficiencies and increases productivity, and fosters a collegial and cooperative atmosphere.  In addition, some faculty members collaborate on research projects with a variety of colleagues across the University and nation.  

Another strength of the Department’s research is the diversity of the faculty – diversity in race and gender, in educational backgrounds, in disciplines, and in theoretical orientation.  Our diversity helps in attracting a large pool of graduate students and prevents an insular approach to issues of concern to consumers and families.   Despite the diversity, we share a common purpose: to conduct high-quality research that is both basic and applied; disseminate the results of the research to the profession, industry, state, and government agencies, and the general public through Extension programming and to both national and international audiences.  The Department advances research in the profession by training students to conduct both basic and applied research.  

Another strength of the research programs in HACE is the Housing and Demographics Research Center (HDRC).  The HDRC was founded in 1988 as one of 13 chartered centers of the nationwide Housing Research Consortium (originally inspired by the National Association of Home Builders).  It was officially approved by the Board of Regents in 1996.  The following four themes have been identified as the focus of the work: 1) analysis of consumer issues related to housing; 2) Georgia housing population and data analysis; 3) housing policy research; and 4) education and training.  A strength of the HDRC is the composition of the Board of Directors representing all aspects of housing in the state of Georgia. (See Appendix E)

What is the evidence for the Unit’s research effectiveness and productivity?  How has this changed over the past seven years?

The research productivity in HACE has increased dramatically over the past seven years, as is shown in Figure 3.  In addition, the research programs in the Department have an important influence in the profession.  Several faculty members have received awards for their research from various organizations in the profession.  (See Appendix F)  Many have been invited to present their research at national and international conferences.  

Faculty members have served as editors or on editorial boards for conference proceedings and journals.  In addition, several faculty members have written sections or book chapters in edited books based on their research.  Faculty members have also edited and written chapters in text books that have since been adopted by multiple universities nationwide.  Faculty members serve on national committees and have been visiting researchers at other universities worldwide.  Faculty members publish in and are asked regularly to review manuscripts in the most prestigious journals in the field.  (See Appendix F)  In the past seven years, faculty and students in the Department have published 112 journal articles and 190 papers in referred proceedings; 55 of the journal articles and 77 of the papers were published in the last two years.

Figure 3.  Publications 
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What are the weaknesses in the Unit’s research mission and how are those being addressed?

An area of concern for the research programs in the Department is the lack of research funding sources, in particular, the lack of funding from outside sources that fund graduate research assistantships, conducting the research project, research supplies, and travel. HACE faculty members are continually making an effort to secure external funding.

How is research in the Unit funded and how has this changed over the last seven years?

Research in the Department of HACE has been funded through contracts, grants, and recently private donations.  We have also received funding from the Agricultural Experiment Station as seed money for larger research projects.  

How are faculty rewarded for research activities?

Research productivity is evaluated by the number and the quality of publications and presentations, the effectiveness of participation and/or leadership in the joint academic/industry projects, and the efforts and success in bringing in support for research activities and graduate research assistantships.  All of these are taken into consideration each year that merit raises are available.

How are underachieving programs encouraged to improve?

Over the past seven years, the Department Head and the Dean of the College have funded faculty to attend grant writing workshops.  In 2009, a full-time Grants Coordinator was hired to assist faculty with searching for funding for research activities.  Many of the faculty members have welcomed this assistance with their grant proposals, and the number of grant proposals has dramatically increased.

New Assistant Professors are offered ten percent of their salary for the first two summers of their appointment so they can concentrate on their research programs.  The Department Head discusses grant funding opportunities and encourages faculty to apply for internal grant funds to improve their performance in grant writing, and to apply these accomplishments when submitting external grant proposals.  

How has the Unit’s research affected the profession, industry, state, region, nation, or other constituents?

The importance and influence of the Department’s research and activities is reflected in over $1,860,599 in external funding.  (See Appendix F)  In the past 7 years, the faculty have published 101 journal articles and presented 201 papers at international and national conference.  Several faculty members have received awards and recognition from the University of Georgia, national and international organizations.  (See Appendix F)

How are students involved in research activities?  How are these relationships formed and evaluated?

Graduate students from all areas are involved in research through their coursework, assistantships, directed research courses, theses, and dissertations.  These relationships are formed through faculty expertise and student interest.  Sometimes the students initiate the relationship; sometimes the faculty member does.  Undergraduate students have also been involved in a variety of research projects through directed research projects and undergraduate research grants.  Examples are: 

· Service-learning course (HACE 4000/6000S) where students acquire applied research skills using Georgia Poll data.  

· Research-based seminar (HACE 4900/6900) on “Exploring the History of Family and Consumer Economics” offered Fall semester 2007, 2008, and 2009.  All students’ posters on early leaders and events in FACS were accepted for presentation at the Georgia Association of Family and Consumer Sciences annual meeting in 2008 and 2009.

· Three HACE faculty members have served as mentors for students involved in the Center for Undergraduate Research Opportunities (CURO) program sponsored by the Honors program.

· Students have been included in the collection of data on media mentions of manufactured housing as “mobile homes” and “trailer parks” and adaptive re-use among property types from various state Historic Preservation Offices around the country, 

· Students have utilized some legal research tools available to examine details behind high profile fraud cases; helpful for a faculty member’s research on mortgage fraud.  

Table 10.  Research Data

	Category
	FY 2003
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009

	Total Unit Research EFT
	4.002
	3.281
	3.5
	3.738
	3.462
	5.105
	4.859

	Refereed Articles
	17
	10
	3
	12
	15
	17
	38

	Books
	3
	0
	2
	5
	4
	2
	4

	Scholarly and Invited Presentations
	26
	28
	15
	12
	32
	30
	47

	National/ International Awards, Offices
	10
	12
	7
	7
	5
	3
	7

	Research Proposals Submitted
	18
	15
	14
	9
	17
	13
	12

	Research Proposals Funded
	8
	10
	11
	9
	15
	7
	8

	External Research Grant/ Contract Expenditures
	$463,127
	$90,648
	$182,681
	$131,225
	$180,280
	$52,933
	$189,914

	% Faculty with External Funding
	73%
	50%
	50%
	73%
	39%
	72%
	37%

	Source: OIR/FACTS, OVPR Annual Reports, and HACE Annual Reports


D.
Service/Outreach

The entirety of the Housing and Consumer Economics instruction, research, and service mission is embedded in addressing significant human needs and societal problems, issues, and concerns.  Numerous examples are present in this self-study.  

Service to Society

The Department’s service program provides relevant, research-based information to consumers, industry, and community leaders to solve problems and improve quality of life and economic well-being for individuals, households and communities.  Housing and Consumer Economics Extension faculty develop, implement, and evaluate programs in the areas of Personal Financial Management, Consumer Fraud Prevention, Housing (buying, owning, and renting), and the Home Environment (energy conservation, water quality, indoor air quality, waste management).  Non-extension faculty with and without public service/outreach EFTs focus on economic and financial literacy for college students, increasing access to free income tax preparation services, financial counseling for couples, education for residential property managers, and statistical analyses of demographics to assist communities in addressing local issues such as low high school completion rates, poverty, and housing affordability.  

Seven faculty members in the Department have public service/outreach EFTs.  Four are 100 percent public service; one is 35 percent public service (65% administrative), another is 30 percent, and the last is 15.1 percent. In addition, numerous faculty members with teaching and research appointments are actively involved in service and outreach, including service learning projects.

Departmental service and outreach activity has increased significantly over the last seven years.  Grants to support radon awareness, energy conservation, free assistance in preparing tax returns, and housing affordability; a significant infusion of service learning opportunities into the curriculum; greater linkages between extension and non-extension faculty; and the rising profile of the Department in Georgia and across the country are all factors in the tremendous growth of departmental service and outreach efforts.

How is Unit academic and professional expertise extended to the public and communities?

UGA Cooperative Extension is the primary means for extending the academic and professional expertise of the faculty to the public and communities.  Extension Housing and Consumer Economics programs have expanded dramatically over the last five years to include a wider variety of topics for diverse audiences across the life cycle.  Teaching and research faculty routinely review and/or contribute to fact sheets, news articles and other publications produced by Extension faculty for consumers.  In addition to collaborating with Extension faculty, teaching and research faculty are much more engaged with community and industry partners than was the case seven years ago.  Strong ties to the residential property industry, financial services institutions, state and federal agencies, and community groups have emerged leading to more service and outreach opportunities for students and faculty.  Several faculty members have been actively involved in the new Archway partnership initiative to connect communities to the knowledge and expertise of the University of Georgia to solve community problems.  

How is faculty/student/staff knowledge linked with significant human needs and societal problems, issues, or concerns?

Departmental extension outreach programs revolve around ten logic models focused on outcomes such as raising credit scores, enhancing financial literacy across the life cycle, reducing the incidence of identity theft, and creating healthy, safe and affordable housing environments.  Seven years ago, nearly all extension programming in the area of Housing and Consumer Economics was provided by Family and Consumer Sciences county extension agents.  FACS agents and grant-supported educators are providing significantly more Housing and Consumer Economics programs today than was the case even five years ago.  Seven years ago, financial literacy was only available through 4-H/Youth Development programs in the project achievement area (independent work on a specific topic).  A new curriculum has led to the incorporation of financial literacy education into the 4-H/Youth Development school club program in 70 counties.  In the school club program, the 4-H/Youth Development Agent provides a 30-minute lesson every month during school hours to every student in one or more grades.  Students complete a pre-test and a post-test developed by Extension faculty in collaboration with teaching and research faculty in the Department.    

Teaching and research faculty routinely collaborate with extension faculty for news articles, curriculum development, program evaluation, journal articles, and research.  For example, financial planning students intern with the Family and Consumer Sciences County Extension Agent for Clarke and Oconee counties every semester to provide financial literacy education and individual counseling to Habitat for Humanity families and other low-income groups in the community.  Consumer economics students develop study and competition materials for the annual Cotton Bowl and Consumer Jamboree, the single largest event conducted by Georgia 4-H every year.  

Non-extension faculty members provide leadership to a variety of outreach initiatives.  Examples include the Peer Financial Counseling Program and a Volunteer Income Tax Assistance program.  The Peer Financial Counseling Program provides information to reduce reliance on credit to more than 3,000 college-age students enrolled in ten universities across Georgia.  Financial planning students provide free tax assistance to low-income households through the Volunteer Income Tax Assistance program at locations throughout Athens with expansion to Dalton and Eastman in the coming years in partnership with a Georgia-based credit union.  Several faculty members are working through the Archway initiative to provide research-based assistance to identify and address local problems, issues, and concerns related to housing, poverty, and well-being.


What types of service-based instruction, applied research, technical assistance, and programs and activities does the Unit engage in that are tied to the Unit’s mission but also meet community needs?

Students in the financial counseling class (HACE 5200/7200) provide one-on-one consultations to review and explain credit reports and strategies for raising credit scores to low-income consumers.  Financial planning students interning with the local county extension office provide one-on-one financial education and counseling for Habitat for Humanity households that has helped families to successfully obtain a home.  In the aggregate, students working with the Volunteer Income Tax Assistance program save participants thousands of dollars in tax preparation fees, reduce reliance on expensive refund anticipation loans, and reveal tax credits and deductions the filer may otherwise have missed.

How do Unit service activities contribute to the University goal of “Competing in a Global Economy”?

Departmental service and outreach activities address issues, problems, and concerns that impact the quality of life and economic well-being of individuals, families and communities across Georgia.  Problems like poverty, the lack of affordable housing, unhealthy home environments, and financial illiteracy reduce Georgia’s ability to compete in a global economy. 

Table 11.  Public Service/Outreach Data

	
	FY 2003
	FY 2004
	FY 2005
	FY 2006
	FY 2007
	FY 2008
	FY 2009

	Total Unit Service EFT
	.333
	.292
	.79
	1.255
	1.346
	1.245
	4.607

	External Service Grant/ Contract expenditures
	$291,989
	$165,213
	$59,152
	$49,543
	$79,095
	$82,504
	$84,245

	Source OIR/FACTS Financial Budgets

	Fiscal Year 2008 data should be considered preliminary and is subject to change.



Table 12.  Service Provided Since Last Review of the Unit

	Type of Service Offered
	Need/Concern Addressed
	Location
	Expertise Provider

	Finances
	Budgeting, Credit, Insurance and Risk Management, Investing and Planning for Your Financial Future, When Your Income Drops
	Georgia & Internet
	Faculty

	Housing and Environment
	Buying, Owning, and Renting a Home, Indoor Air, Water, Energy, Waste
	Georgia & Internet
	Faculty

	Source: http://www.fcs.uga.edu/ext/pubs/
	
	


E. 
Centers, Institutes, Other Programs

What are the mission and goals of the HDRC?

The following four themes have been identified as the focus of the work: 1) analysis of consumer issues related to housing; 2) Georgia housing population and data analysis; 3) housing policy research; and 4) education and training.  

The mission of the UGA Housing and Demographics Research Center is to provide valuable research, training, and outreach service that:

· Establishes relationships between public and private sectors; 

· Promotes a safer and more secure building environment for the housing community; 

· Identifies demographic changes that impact the housing community; 

· Distributes research findings to policy-makers and the general public in order to improve consumer decisions. 

We consider the mission statement as a “work-in-process" as it evolves to match the breadth and depth of the research, training, service, and outreach capabilities and interests of its faculty and affiliates. 

Historically, the Center has maintained a focus on housing consumers and the policies that affect them. In recent years, while this focus area has been maintained, the mission of the Center has expanded in recognition of the multifaceted nature of the housing market and the broad array of disciplines that have the potential to speak to and inform the various constituencies involved in housing.

What are the major activities of the HDRC and how do they contribute to its mission and goals?

The following four themes have been identified as the focus of the work: 1) analysis of consumer issues related to housing; 2) Georgia housing population and data analysis; 3) housing policy research; and 4) education and training.  

Because the University of Georgia is a land-grant university, its mission includes teaching, research, and service. This tripartite mission is the inspiration for the official UGA motto, “to teach, to inquire into the nature of things, and to serve the people.” As an officially recognized Center within UGA and the University System of Georgia, the Housing and Demographics Research Center contributes to fulfilling the UGA mission in all three areas: research, teaching (training), and service.

The major project of the HDRC Board of Advisors has been to identify the barriers to Workforce Housing and to offer best practices on ways to mitigate these obstacles in Georgia’s communities.  Several research projects have been conducted, as well as a statewide symposium convened (Housing Opportunities for All Georgians: A Call for Action, Sept. 2007).  Another Housing Conference is planned for December 2009.  The center is continuing to partner with the Georgia Department of Community Affairs (DCA), and the Georgia Municipal Association in offering the Georgia Initiative for Community Housing (GICH), a housing education and technical assistance program for cities in Georgia.  In the fourth year of the program, GICH is helping 15 communities to fashion solutions to their communities’ housing needs.  The centerpiece of the initiative is a series of facilitated retreats, in which the community housing teams came together for a facilitated work session and targeted assistance.  

How does the HDRC contribute to or affect the Unit’s mission and goals?

The achievements of the HDRC’s affiliated faculty are both noteworthy and laudable.  Valuable contributions to UGA’s research, teaching, and outreach missions are being made by the HDRC not only to Georgia’s citizens, but also to vitally important sectors of the Georgia economy such as the housing industries, the manufacturing industries which rely heavily upon the availability of affordable workforce housing to compete in the global marketplace, and the agricultural industries that have suffered because of the lack of adequate housing in rural areas of Georgia.

What is the administrative structure of the HDRC and to whom does the head or director report regarding activities of the HDRC?  How is the head or director evaluated and rewarded for leading the HDRC?

The administrative structure of the HDRC is composed of a Director who also serves as the HACE Department Head.  In addition, there is a Director of Research, Associate Director of Research, Associate Director of Demographics, and Associate Director of Housing.  The Dean of the College of Family and Consumer Sciences evaluates the Director and the progress made of the Center on a yearly basis, and performance is included in the annual merit-based evaluation for salary increases (when available).

Who participates in the HDRC and how is their participation evaluated and rewarded?

Performance is included in the annual merit-based evaluation for salary increases (when available).

Anne Sweaney - Director

Thomas Rodgers - Associate Director of Housing

Douglas Bachtel - Associate Director of Demographics

Brenda Cude - Director of Research

Karen Tinsley - Associate Director of Research

Jorge Atiles, Andrew Carswell, Russell James, Teresa Mauldin, Sharon Nickols, Michael Rupured, Pamela Turner 

What budgetary, physical, and human resources from what sources are allocated to the HDRC?

The University of Georgia Housing and Demographics Research Center is located within the Department of Housing and Consumer Economics in the College of Family and Consumer Sciences.  The HDRC has established itself as a highly resourceful program.  It is noteworthy that the HDRC does not receive any intramural resources of any kind to support its existence and operations.  No faculty or staff lines are provided to support the HDRC.  No UGA budget support is given to support the HDRC.  

Is the Center or Institute approved according to relevant University Council policies?

In 1988, a long-standing and informal working collaboration among faculty members within the University of Georgia community coalesced into the entity now known as the University of Georgia Housing and Demographics Research Center. They shared research, teaching, and service interests in the disciplines contributing to Housing, including Consumer Economics and Demography. The leadership for the formal organization of these faculty was provided by Professors Carol B. Meeks, Roger Swagler, and Anne L. Sweaney. 

Through these initial efforts, The University of Georgia Housing and Demographics Research Center was able to become one of just 13 founding members of university-based housing research centers that were formally affiliated through The National Consortium of Housing Research Centers. Since those humble beginnings, both the Housing and Demographics Research Center as well as The National Consortium of Housing Research Centers have grown and prospered.

In 1996, the University of Georgia Housing and Demographics Research Center was officially recognized and approved by the Board of Regents of the University System of Georgia. Professor Anne L. Sweaney became the Center's Founding Director and continues to serve as Director of the unit. The Center is organizationally situated at and reports through the Department of Housing and Consumer Economics within the College of Family and Consumer Sciences at The University of Georgia.

The Review Unit should assemble trend data demonstrating accomplishments of the HDRC's mission and goals over the seven years prior to the review.  Data provided should itemize specific activities, products, or outcomes that fall with the scope of the mission and goals.

The faculty of the Housing and Demographics Research Center (HDRC) engages in research focused on improving the quality of life of Georgia’s families, particularly as it relates to (workforce) housing. The interest of the Center is the consumers of housing and the policies that affect them. The Center has ongoing collaborations with public and private housing organizations on local, state, and national levels. The following table and narrative illustrates accomplishments of the Center’s mission and goals from 2002 through 2008.

Table 13.  Trend Data for Housing and Demographics Research Center

	
	2003
	2004
	2005
	2006
	2007
	2008

	Research Projects & Grants (Number)
	10


	10


	16


	19


	24


	19



	Research Projects & Grants (dollar figure)*
	$475,152
	$379,873
	$519,000
	$1,299,663
	$980,121
	$1,384,457

	Theses, Reports, Publications, and Presentations (Number)
	9
	11
	20
	32
	34
	35


* Dollar figures include multi-year grants, Georgia Initiative for Community Housing grants, and Cooperative Extension housing programs grants.

Source: HDRC Annual Reports

Outreach and Other activities:

HDRC Board of Advisors. Established in 2004, the Board meets three times a year for networking, sharing, and collaboration on special projects. The current list of Board members is presented on the following pages. For example, the HDRC Board of Advisors partnered with the U.S. Department of Housing and Urban Development and convened Housing for All Georgians: A Call to Action conference on Sept. 25th, 2007. UGA is the only institution of higher education that has signed on to HUD’s Call to Action and with the success of this conference, will be cited as a national leader in the effort to remove regulatory barriers to the development of affordable housing. The conference featured three panel sessions, 20 speakers and moderators, and 221 attendees. The information shared was made public on a website developed by the HDRC staff. 

Other notable accomplishments include:

In 2003 the Center received national publicity when personnel from the HDRC were invited to participate in a roundtable discussion on workforce housing sponsored by the editors of Builder Magazine for a special feature on the topic.

The Georgia State Trade Association of Nonprofit Developers, a membership organization composed of nonprofit organizations specializing in developing affordable housing for low- and moderate-income Georgians, undertook a study in the spring of 2004 to discover and document the impact of nonprofit developers’ activity. G-STAND engaged the services of the HDRC in writing the survey and analyzing the data submitted by 29 organizations, released in August 2004. 

In 2005 the Center was awarded a 2005 Regional Innovator Award by the Southern Growth Policies Board at the Rising Together: The Summit on the Rural South conference. This award recognized the Latino Home Ownership Partnership in Ellijay, GA as an exemplary initiative in rural development.

In 2007 Dr. Sweaney, HDRC Director, received the Affordable Housing Champion of the Year Award at the Georgia State Trade Association of Nonprofit Developers (GSTAND) annual meeting in October. GSTAND is a statewide organization whose mission is to promote the development of quality, affordable housing by Georgia's not-for-profit housing developers.
In 2008 Dr. Anne L. Sweaney, Professor and Head of the Department of Housing and Consumer Economics, proudly represented the University of Georgia at the US Department of Housing and Urban Development's Affordable Communities Initiative: National Call to Action Symposium, Washington, DC.  She was one of two faculty from a University that gave a presentation at this important event on October 17, 2008. The discussion, led by academicians and national organizations, was entitled “Where do we go from here?” Roundtable at the Department of Housing and Urban Development. 

The Georgia Initiative for Community Housing (GICH).  The Center is continuing to partner with the Georgia Department of Community Affairs (DCA) and the Georgia Municipal Association in offering the Georgia Initiative for Community Housing (GICH), a housing education and technical assistance program for cities in Georgia.  In the fourth year of the program, GICH is helping fifteen communities to fashion solutions to their community’s housing needs.  The centerpiece of the Initiative is a series of facilitated retreats, in which community housing teams came together for facilitated work sessions and targeted assistance.  In 2008 retreats were held, in Tifton on the UGA Tifton Campus and the other on the main UGA campus in Athens. The program has eleven “alumni” communities and increased networking opportunities through the GICH listserv, which has more than 300 subscribers. 
The Initiative is primarily supported through in-kind time contributions of faculty and staff from the three partnering organizations.  The Georgia Power Company is the main financial sponsor of this program, contributing $130,000 over five years and is expected to continue donating $30,000 annually.  Matching these funds, HDRC received a new, three-year (FY 2008 – FY 2011) grant from USDA Rural Development, the Rural Community Development Initiative grant, totaling $85,000.  The Wachovia Foundation has also donated funds for next year, $20,000.

The Georgia Initiative for Community Housing won a national award - National Council State Housing Agencies Special Achievement. This award recognizes a Housing Finance Agency (Georgia Department of Community Affairs) program that responds in an outstanding manner to an important state need; has a significant impact on a population, geographic area, or economy; and cuts across traditional program lines.
Georgia Peer Counseling Program.  Dr. Brenda Cude has reached over 10,500 students with the innovative Georgia Peer Counseling Program, a financial counseling program for Georgia college students.  She has helped over 4,409, at nine participating Georgia campuses, in only the past year.

This program has seven modules which educate Georgia college students on budgeting, credit use, student loans, and savings and investments.  One of its keys to effectiveness is that it is a peer program, making the subject less intimidating.  The seminars arm students with the knowledge they need to keep from incurring too much debt with tools such as handouts, group discussions, and internet resources. 

The Georgia County Guide.  Co-edited by Dr. Doug Bachtel, The Georgia County Guide continues to be one of the most used resources in the state.  It includes over 1000 variables of current and historical demographic, educational, agricultural and economic data for all of the state’s counties.  

Student Association Activities.  The student chapter of the National Association of Homebuilders (NAHB) was chartered in 1999 and currently has 45 active members. Each year student members participate in the Athens Area Home Builder monthly meetings, the Athens Area Home Show and about eight students attend the International Builder’s Show. 

Other activities include sponsoring “Bob the Builder” at the College of Family and Consumer Sciences annual South Campus Tailgate, and contributing to the annual FACS fundraiser, FACS Bingo Night, by collecting donations from area merchants to be used as bingo prizes. In 2006 members hosted David Pressly, President of the NAHB, and Bob Young, Regional Director of HUD, to a day long visit (each) to the Department of Housing and Consumer Economics. These visits included class lectures as well as individual and group discussions about their career development and goals of their organizations. In 2008 members participated in “Hands on Athens” by helping older adults make minor repairs to their homes.  Most years, several (graduate) students earn scholarships to attend the Magnolia Awards sponsored by the Georgia Department of Community Affairs.

Other.  Dr. Russell James wrote several chapters for the forthcoming Georgia Apartment Law Book (2nd ed. Atlanta, GA) published by the Georgia Apartment Association. The chapters include

· Fair housing advertising & marketing guidelines for apartment managers, 

· Georgia apartment law: A brief introduction, 

· Getting from paper to practice: Apartment management policies and procedures manual,

· Government regulation of apartment marketing by fax, phone, and e-mail?

· Sources of apartment law: Where does it all come from? and

· Government-assisted affordable housing programs in the apartment industry (with Dr. Carswell.)

F.
Facilities/Technical Infrastructure

How does the size, type, and/or quality of the Unit’s current physical space affect the Unit’s ability to fulfill its current mission and offer its current programs?

Department facilities include office space in Dawson Hall, Hoke Smith Annex, and two buildings known as the Housing Research Center and the Consumer Research Center (aka the Houses).  The departmental offices are in Dawson Hall.  Faculty offices are in Dawson Hall, Hoke Smith Annex, and the Houses.  Graduate students have offices in Dawson Hall and the Houses.  Office support staff are located in three of the four buildings on the Athens campus, and the Stuckey Building on the Griffin campus.

HACE faculty members generally have adequate office space, although there is variability in the quantity and quality of the space.  The size of offices is specified on the floor plans (See Appendix G).  Faculty members with offices in the “Houses” generally have larger offices than those in Dawson Hall or Hoke Smith Annex.  The trade off is, however, distance from Dawson Hall where many of the classes are taught and intermittent problems typically associated with older buildings, such as excessive moisture, termites, peeling or flaking paint, and windows that will not open and loss of computer connectivity.  

Each staff member has an office that often is in the same room that is accessed frequently for copy machines, storage equipment, and office supplies.  Each graduate student on an assistantship has a desk in a shared space, sometimes five or six students per office.  At the present time, two graduate students are sharing office space with staff members.  All graduate student offices have at least one computer with internet access and a printer, as well as a telephone.  It is not always possible to place graduate assistants in the same building as their faculty supervisor.  

There is a serious lack of storage, in particular for resources and publications for outreach activities and for short-term and long-term research records.  In addition, upstairs offices in the Houses and Hoke Smith Annex are not accessible to the physically handicapped.  

An increasing amount of HACE courses over the past seven years have grown to a size that they can no longer be accommodated in Dawson Hall.  Those classes are taught in a variety of buildings/classrooms all over the campus.  Dawson classrooms are assigned by the College.  

Adequate space in contiguous areas would increase departmental communication and regular interaction among faculty and graduate students.  Especially critical needs for space include designated areas for research and public service/outreach projects, graduate student offices with privacy for teaching assistants and work space conducive to analysis and writing for research projects, seminar rooms, and support staff offices conducive to a productive work environment. 

How does the amount, type, and/or quality of information technology/equipment available to the Unit affect the Unit’s ability to fulfill its current mission and offer its current programs?

Faculty members regularly teach in classrooms with state of the art computer, projection, and video play-back equipment as well as Internet access.  However, with the addition of the Griffin program, we have needed to find ways to use conferencing equipment in order to teach online.  This has been a problem because it adds additional planning time to courses in order to deliver quality instruction.  As new technologies have been developed (i.e., clickers, Wimba, etc.), we have actively embraced and included them in classroom instruction.

Several faculty members periodically reserve one of the College’s Computer Service laboratories in Dawson Hall for specific classroom activities and classes that require state of the art software programs, such as HACE 3260 and 5320.  The instructional space in Dawson Hall is limited for large classes.  One of the two classrooms designed for over 100 students is dark and the seating has many drawbacks.  For example, the high seat backs create obstacles for smaller students’ sight lines, and the absence of aisles by the windows means that students leaving early disrupt other students.

How does the amount, type, and/or quality library holdings and resources in the Unit’s discipline affect the Unit’s ability to fulfill its current mission and offer its current programs?

While the library provides a basic level of research resources anticipated at a research university, several cutbacks on journal subscriptions have directly impacted the ability of some faculty members to conduct research in Housing and Consumer Economics.

For example, while the Department offers a graduate level course in “Housing and the Elderly,” the library’s subscription to the “Journal of Housing for the Elderly” was canceled in 2006, leaving students and faculty without the leading journal dedicated to this field.  Further, HACE faculty members have and continue to publish in the journal, although the lack of institutional subscription makes it even more challenging to cite to recent articles.


More recently journals such as “Applied Economics” and “Applied Economics Letters,” both ISI ranked journals, have been dropped.  Again, HACE faculty members publish in these journals, but the recent removal of institutional subscriptions makes such publication more challenging as citing to recent articles becomes problematic.

While journal subscriptions are a significant institutional expense, the recent cutbacks have made conducting research more challenging. Although individual faculty or the Department may purchase copies, there is no access for students to use these resources unless they borrow them from faculty.

Have there been significant changes in the Unit’s facilities or technical infrastructure since the last review?
Yes, we were able to purchase video conferencing equipment, a Tandberg, so that we can communicate with the Griffin campus for departmental meetings and classes.  We have less space in Dawson Hall due to a recent renovation/reconfiguration.  The two offices across from the departmental offices are no longer assigned to the Department.

What are the Unit’s projected needs in facilities, information technology, and equipment over the next seven years and how are these needs related to the goals of the Unit?

There is a need for larger classrooms to house the larger classes being taught.  As our enrollment continues to increase, often HACE classes are taught outside of Dawson Hall in larger classrooms.

Development and implementation of a Center for Financial Planning and Education (CFPE) would serve as the hub for coordinating financial planning research and outreach activities for UGA and the surrounding communities. CFPE could be a leading organization in disseminating research findings regarding financial planning education, and providing interdisciplinary collaboration relating to financial planning, training, and outreach. CFPE would become nationally recognized and serve as a model to be replicated at other universities across the country. 

College students and the population in general, face a complex, challenging, and unfriendly personal finance environment. Many students, who are successful in their academic studies at UGA, are entering the work force with little understanding of the basics of personal finance, including such things as: credit and debt, budgeting and cash-flow management, personal income taxation, basic investing principles, long-term portfolio strategies, personal insurance plans, and employer provided benefits (often worth several thousand dollars if understood). Members of the broader Athens community also struggle with basic financial literacy. 

With the exception of personal assistance with student loan management, UGA students seeking additional financial information do not have accessible alternatives to obtain individualized financial education or counseling from knowledgeable and qualified individuals. The development and coordination of a center for financial planning and education would address this need, benefiting students and the university. In addition, low and moderate income individuals in the broader community would also benefit substantially. 

The initial phase of the Center would include the following services: 

· One-on-one financial education for students, staff, and members of the Athens community,

· Providing financial education in the community, through the Volunteer Income Tax Assistance Program, HABITAT partnerships, employee education seminars for employers, etc.)

· Developing new approaches to financial management and financial behavior modification,

· Researching the efficacy of various financial education, management, planning, and behavior modification strategies, 

· Foster and develop favorable attitudes toward pro-bono professional services among financial planning students.  

Benefits of the CFPE to the University of Georgia and Community.  Some benefits to the University of Georgia and the community that would be realized are:  

· Fulfills University mission of outreach, research, and teaching 

· Resource for community members struggling with personal finance issues,

· Source of unbiased financial planning information,

· Financial support of the community through expanded and accurate income tax preparation and filing services to reduce unclaimed refundable tax credits,

· Maintains UGA as a focal point for financial education in Athens, Georgia, and expands UGA’s national reputation, 

· Opportunities to stay abreast of student financial issues. 

Benefits to students include:  

· Enhanced financial literacy,

· Prevention and reduction of financial problems and stress, 

· Improved financial and overall well-being now and post graduation,

· Increased student retention and decreased degree completion time (helps address barriers to completion) 

· Improved financial management and reduction of student debt

· Potential increase in alumni contributions 

Development of such a center would require financial support for a qualified individual to provide, and supervise students majoring in financial planning to provide individualized financial education to students, staff, and the broader Athens community. Services would be offered through one-on-one, group, and workplace settings. Ongoing funding for various projects and initiatives will be obtained through grants and other funding sources.  

Return on Investment to the community.  This past year, the Volunteer Income Tax Assistance program—that would be coordinated through the center—helped low-income individuals claim over $100,000 in refundable tax credits and saved them an estimated $50,000 in tax preparation and filing fees.  With the establishment of a center, these numbers would double within one year and continue to increase after that.  Using numbers from the prior year, a $1.5 million investment in the center would conservatively yield an estimated 10% return annually to the community. We believe that the establishment of the CFPE would more than double the VITA impact alone, yielding at least a 20% return annually to the community. This estimate does not include other research and services provided by the center that would also yield substantial economic benefit to individuals and the community. This is a tremendous community benefit considering that over one-fourth of Athenians live in poverty.  
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