
Helping Your Community Meet Its Housing Needs
Since the program’s founding in 2004, GICH has facilitated progress toward housing stability in 84 communities 
throughout Georgia. Communities selected to participate in the three-year program receive technical assistance 
from state practitioners and academic experts, as well as a competitive advantage in applications for state 
community development and affordable housing funding. Upon graduation from the three-year program, GICH 
communities are encouraged to continue to work toward local housing goals and utilize 
the GICH network of state agencies, academic experts, and other GICH teams which
have addressed often similar housing issues. GICH provides a platform for teams to
develop creative solutions to complex local challenges through collaboration with
local, regional, and state leaders. In 2021, the freshmen, sophomore, and junior classes 
of GICH continued efforts to overcome the challenges of the pandemic, learn more 
about their housing stock, create on-going local partnerships, and meet regularly as 
teams.
 

$24.1M

$24.3M
$5.2M

In 2021, across all current and former 
GICH communities, DCA invested: 

Low Income Housing Tax Credit financing 
for the development of affordable rental housing

Community Development Block Grant 
funds supporting local housing and community 
development initiatives

Community HOME Investment Program (CHIP) 
grants for rehabilitation and construction of owner-
occupied homes

Since 2004, DCA has invested over $494 million 
across the 84 Georgia communities that have 

participated in GICH. $494M

GICH BY THE NUMBERS
Leaders in GICH communities learn 
how they can utilize many of the 
housing and community development 
financing tools that DCA offers to local 
governments and other organizations. 
Additionally, GICH communities 
receive a competitive advantage in 
the application processes for several 
of these tools. As a result, GICH 
communities are able to implement 
their community housing plans with 
various grants and tax credits while 
building their local capacity.

2021 YEAR IN REVIEW
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FRESHMEN
City of Blakely | In their first year, the Blakely team
created subcommittees to divide workplan projects and 
objectives. They have prioritized education to their 
community through TV interviews, newspaper articles, 
and meetings with key organizations in the community. 
They established community clean up days and in late 
2021 prepared to conduct a physical housing needs 
assessment and resident survey about public 
perception of housing needs. A code enforcement 
officer position was also created for the city.  

City of Calhoun | The Calhoun housing team
implemented creative ideas for affordable housing 
development through new, local partnerships. Through 
the housing authority non-profit, New Foundations 
Inc., they acquired several donated lots that can be 
used for future builds. In 2021 they built one new, 
affordable single-family home for a senior resident, 
assisted in partial rehabilitation of 12 homes, and were 
successfully awarded a CHIP grant from DCA. They 
also secured a substantial USDA Housing Preservation 
grant to rehab 18 homes planned for 2022 and 2023. 
Perhaps the largest accomplishment though, has been 
the strengthened working relationships formed 
between housing team members and community 
partners.   

City of East Point | This year the East Point housing team
primarily focused on establishing a good relationship 
with residents through community engagement. They 
sought collaboration and feedback with residents 
through visioning sessions in three neighborhoods, as 
well conducted a housing needs assessment in these 
areas. To assist with visibility and resident education, 
the housing team branded themselves as (I.G.N.I.T.E.) 
which stands for Inspiring Growth In Neighborhoods 
Through Innovation and Teamwork Endeavors. In the 
summer their efforts led to city council approval of an 
Urban Redevelopment Agency for the city of East Point.

SOPHOMORES
City of Adel | This year Adel was awarded a CDBG grant
to refurbish 8 homes within their first target area and 
are in the process of applying for another CHIP grant 
which would complete their 3-year goals for this first 
identified target area. The Adel-Cook Land Bank also 
formed this year and will begin operation January 1, 
2022. They credit another GICH community, Ocilla, for 
best practice assistance in establishing their land-bank. 
They have developed a good relationship with a local 
developer for potential future subdivisions and 
continued their annual community clean up event 
which spans a week long. 

“GICH has been a very positive learning experience for our 
housing team. We could not have done so much with housing 
if it wasn't for GICH and the support of our elected officials 
and city manager.”

Randy Lane, Community Development Director - City of Adel 

City of Rossville/ LaFayette | The team’s housing work
plan mostly focused on planning and data gathering in 
2021. Through updating zoning, conducting housing 
assessments, conducting market analysis, aggregating 
community housing educators, and building housing 
development incentive frameworks.  They are excited to 
continue building local technical expertise and 
institutional knowledge. In LaFayette, a code 
enforcement officer position was created. Additionally, 
both cities are developing relationships with developers 
and leveraging their status as a GICH community to 
bring in a variety of much needed housing units.  

2021 Communities Highlights
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Community 
clean-up 
day in 
LaFayette



JUNIORS
City of Conyers |  Despite major leadership turnover, the
City of Conyers housing team worked incredibly hard 
this year to regroup and begin again. They strengthened 
city–county relationships and brought new 
organizations to the team. They are eager to learn how to 
address affordable housing shortages and will repeat 
their final year in the program. 

Cityof Smyrna | Through 2021 the City of Smyrna
leveraged their education about grant funding 
opportunities and to assist Smyrna residents. They laid 
the ground work to establish a Home Renovation and 
Repair Grant program by allocating CDBG funding into a 
new pilot program to begin in 2022. 

City of Social Circle | The City of Social Circle continues to
promote homeownership education and resources for 
those looking to transition from renting. As they 
graduate from the program, they seek to (1) meet the 
housing needs of those living in Social Circle across the 
economic spectrum and (2) reduce blight across the city. 
As they continue to address blight, this year the team 
created a database to help identify those who might be in 
need of city assistance for home repairs and completed 
an inventory of housing conditions. Additionally, they 
have created a part-time code enforcement position, 
built 23 new homes, rehabilitated 6 homes, and 
positioned themselves to expedite more housing 
development to accompany recent job growth.    

If 2021 had a theme across the entire state of Georgia: 
“High Demand, Low Inventory!” Susan Farrow, Local Real Estate 
Associate Broker - City of Social Circle 
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RETREAT PHOTOS

In fall of 2021 we were able to reintroduce in-
person events with the first hybrid retreat.



GICH PARTNERS
The Georgia Initiative for Community Housing 
(GICH) helps communities improve quality of life and 
economic vitality through the development of locally-based 
housing and revitalization strategies. GICH 
is a collaboration between the Georgia Department 
of Community Affairs; the University of Georgia’s Housing 
and Demographics Research Center, a unit of the 
Department of Financial Planning, Housing, and Consumer 
Economics in the College of Family and Consumer Sciences; 
University of Georgia’s Office of the Vice President for Public 
Service and Outreach; and the Georgia Municipal 
Association. GICH’s founding partner, Georgia Power, and 
its retreat sponsors, Wells Fargo and PNC Bank, continue to 
support the initiative’s ability to reach diverse communities 
across Georgia. GICH is also funded through the Rural 
Community Development Initiative (RDCI), a United States 
Department of Agriculture (USDA) Rural Development 
Grant program.

Christopher Nunn 
Commissioner, Georgia Department of Community Affairs 
Sheri Worthy, 
Interim Dean, College of Family & Consumer Sciences UGA 
Jennifer Frum
Vice President, Public Service and Outreach 
Rob Gordon
Director, Carl Vinson Institute of Government UGA 
Bill Thornton
Deputy Executive Director, Georgia Municipal Association 
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The UGA Carl Vinson Institute of 
Government & UGA Archway Partnership 

also provide in-kind support.


