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This handbook is designed to guide you through your year as a member of GEAFCS. It will be a very valuable resource for you if you use it. It is your responsibility to do the following:
1. Become familiar with the contents of this notebook, especially those parts that relate to your specific duties.

2. Read the bylaws completely. No matter what office you hold, the general contents of the bylaws will be important for you to understand and follow.

3. As you fulfill your responsibilities this year, please note any necessary corrections in your handbook or bylaws. It is your responsibility to update the material for next year. Submit changes or corrections to the President, who will refer these suggested revisions to the Past Presidents Committee to be reviewed and revised.

4. As revisions occur, the President will arrange to have this document updated. Committee Chairs are responsible for submitting their current year’s plan of work, by the first Board meeting of the year and these plans of work replace any prior year plans.

YOUR COOPERATION WILL HELP OUR ORGANIZATION RUN SMOOTHLY!


Georgia Extension Association of Family and Consumer Sciences 
Bylaws
ARTICLE I - NAME
The name of this association shall be the “Georgia Extension Association of Family and Consumer Sciences.” (GEAFCS) 
ARTICLE II - OBJECTIVES
The objectives of this association shall be to: provide a permanent state organization for the Extension Family and Consumer Sciences Agents of Georgia; strengthen and improve professional standards; promote fellowship among the members; stimulate member participation; provide opportunities for recognition of leadership and service; encourage continued support from all levels of Extension administration, other support groups and the general public; develop an awareness of current social needs and concerns affecting families and communities.
ARTICLE III - MEMBERSHIP
a. Section 1: Active/Affiliate Membership 
If you are an Extension employee working in any capacity with family and consumer sciences programming with a minimum of a Bachelor's degree, you can be an Active/Affiliate Member of NEAFCS. Must be current on annual dues payment.

Section 2: Student Membership
Any student enrolled full or part time by institutional standards in a two-year or four-year program of the profession in an accredited college or university, with a major in one or more of the knowledge-based areas; or who is enrolled full or part time by institutional standards and is progressing toward a graduate degree in a program administered by a unit established on the knowledge-based areas of the profession is eligible for student membership upon payment of state and district dues.  
1. They may partner with active members on award applications.
2. They may serve on committees.
3. They shall receive all publications and the conference registration brochure electronically.
Section 3: NEAFCS Life Member 
Life Members are any former Extension employee who has been an Active member of the Association for at least 5 years. They will be granted life membership upon payment of a one-time fee to the National Association. National Life members shall be granted the following rights and privileges:
1. They may receive awards, fellowships, and grants. 
2. They may serve on sub-committees and serve as sub-committees chairs. 
3. They shall receive the NEAFCS Annual Session registration information. They shall pay registration fees at the same rate as Active Members. 
4. They shall be granted access to NEAFCS.org, which includes publications and other resources, upon payment of dues. 
5. They may submit proposals to present at NEAFCS Annual Sessions through the Program Review Process. 
6. They may submit articles for publication in the Journal of NEAFCS. 
7. They may attend and submit proposals to present NEAFCS webinars. 
8. They may serve as voting delegates, when a state/territory affiliate lacks sufficient delegates to the Annual Business Meeting. 
9. They shall not be eligible for elected office. 
10. If they choose to be involved in the awards process, NEAFCS committees, or other activities receiving funding from GEAFCS, additional fees may be assessed to cover the expenses incurred by GEAFCS. These fees will be determined by the Board. 
11. May participate in all association activities. 

Section 4: Partner Member
If you have a minimum of a bachelor’s degree and are working in an education/corporate/business field related to the work of extension, you can become a Partner Member of NEAFCS/GEAFCS.  

Section 5: GEAFCS Life Member
Any former Extension employee with the University of Georgia or Fort Valley State University who has been a member of the Association for at least 5 years will be granted Georgia life membership upon payment of the one-time fee of $30 to GEAFCS. NEAFCS Life Members are automatic GEAFCS Life Members. Georgia Life members shall be granted the following rights and privileges with the Georgia Affiliate: 
1. They may only apply for state-only awards or may partner with active members on National awards applications.
2. They may serve on committees.
3. They shall receive all publications and the conference registration brochure electronically.
4. They may serve as committee chair.
5. They shall not be eligible for office.

ARTICLE IV - DUES
Section 1: Membership dues must be paid annually, and the amount will be recommended by the State Board with the approval of the membership. District dues shall be decided by the district.
Section 1A: Newly employed Extension personnel working for less than one year will pay only NEAFCS dues for the current year unless the new employee has already missed the award deadlines and is not planning on attending the NEAFCS annual meeting then the employee would only pay state dues.  This exception applies only once.
Section 2: Student members will pay state and district dues annually.
Section 3: NEAFCS Life members will pay a one-time fee which totals three times the national dues. This amount will be forwarded to NEAFCS. 
Section 4: GEAFCS Life Members will pay a one-time fee of $30 to the state treasurer.

ARTICLE V - OFFICERS AND ELECTIONS
Section 1: Officers
The officers of the association shall be President, President-Elect, Vice-President for Public Affairs, Junior Vice-President for Public Affairs, Vice-President for Member Resources, Junior Vice-President for Member Resources, Vice-President for Awards and Recognition, Junior Vice President for Awards and Recognition, Vice-President for Professional Development, Junior Vice-President for Professional Development, Secretary, Junior Secretary, Treasurer, Junior Treasurer and Past-President.
Section 2: Nomination of Officers
Nominations of candidates for officers of the association shall be made by the Nominating Committee. The Nominating Committee shall consist of Senior District Directors, who have been elected by the district membership they represent, and the immediate Past-President who will serve as Chair. The Nominating Committee shall prepare a ballot to be electronically transmitted to all active members of GEAFCS at least thirty days prior to the annual meeting. Each association member shall be entitled to one vote. A majority vote shall constitute an election.
Section 3: Qualifications of Officers
The President shall have served the previous year as President-Elect. The President-Elect must have a minimum of five years’ membership in GEAFCS and must have served at least two years on the Board.
Vice-Presidents for Member Resources, Public Affairs, Professional Development and Awards & Recognition, as well as Secretary and Treasurer, must each have been a member of GEAFCS for three years, and have served on the Board for one year.
The Junior Vice Presidents for Member Resources, Public Affairs, Professional Development and Awards & Recognition, as well as Junior Secretary and Junior Treasurer, must each have been a member of GEAFCS for two years.
The Past-President shall be the Immediate Past President of GEAFCS.
Officers will assume duties at the conclusion of the state meeting. The outgoing President will handle all NEAFCS annual session activities for the calendar year she/he served.
Section 4: Terms of Office 
(See Appendix G in Handbook for Officer Rotation tables)
The President serves one year as President and one year as Past-President.
The President-Elect is elected every year and serves one year as President-elect, one year as President, and a third year as Past-President.
The Junior Vice-President for Public Affairs shall be elected in the even years to serve a one-year term in training with the Vice-President for Public Affairs. At the end of this term, the officer will be officially sworn in as the Vice-President for Public Affairs and serve a two-year term or until a successor has been elected.
The Junior Vice-President for Member Resources shall be elected in the uneven years to serve a one-year term in training with the Vice-President for Member Resources. At the end of this term, the officer will be officially sworn in as the Vice-President for Member Resources and serve a two-year term or until a successor has been elected.
The Junior Vice President for Awards and Recognition shall be elected in the even years to serve a one-year term in training with the Vice President for Awards and Recognition.  At the end of this year term, the officer will be officially sworn in as the Vice-President for Awards and Recognition and serve a two-year term or until a successor has been elected.
The Junior Vice-President for Professional Development shall be elected in every year to serve a one-year term in training with the Vice-President for Professional Development. At the end of this term, the officer will be officially sworn in as the Vice-President for Professional Development and serve a one-year term or until a successor has been elected.
The Junior Secretary shall be elected every year to serve a one-year term in training with the Secretary.  At the end of this term, the officer will be officially sworn in as the Secretary and serve a one-year term or until a successor has been elected.
The Junior Treasurer shall be elected in the even years to serve a one-year term in training with the Treasurer.  At the end of this term, the officer will be officially sworn in as the Treasurer and serve a two-year term or until a successor has been elected.
The Past-President shall serve for one year.
ARTICLE VI - DUTIES OF OFFICERS
Section 1: The President
Shall serve as chair and preside over business meeting of the Executive Committee, State Board, and annual meeting of the membership; appoint members to fill unexpired terms or vacancies in both elected and appointed offices; serve as ex- officio member of all committees, except nominating; serve as member of the Budget and Investment Committee; officially represent GEAFCS at meetings requiring GEAFCS representation; serve as liaison with NEAFCS; communicate with officers, district directors and members on official business; fulfill all additional responsibilities as defined in the GEAFCS handbook.
Section 2: The President-Elect 
Shall perform all the duties of the office of the President in the event of absence, disability, or at the request of the President; fill the unexpired term should there be a vacancy in the President’s office; coordinate plans for GEAFCS members to attend NEAFCS annual session; prepare and distribute yearly updates to the GEAFCS Handbook; fulfill all additional responsibilities as defined in the GEAFCS Handbook.
Section 3: The Vice-President for Public Affairs 
Shall perform all the duties of the office of the President in the event of absence, disability, or at the request of the President and President-elect; chair and serve as the liaison between the Public Affairs Committee and the State Board; coordinate the committee to develop and implement a plan of work which addresses issues related to communications, marketing of the association, public policy education, and special projects, as defined by the board; fulfill all additional responsibilities as defined in the GEAFCS Handbook.
Section 3a: The Junior Vice-President for Public Affairs
Shall serve in support of the VP and prepare to assume the responsibilities; perform the duties of the VP in the event of absence, disability, or at the request of the VP; fill the unexpired term should there be a vacancy in the VP office; fulfill all additional responsibilities as defined in the GEAFCS Handbook.  Prepare to serve and fulfill responsibilities for the following year.

Section 4: The Vice-President for Membership Resources 
Shall chair and serve as liaison between the Member Resources Committee and the State Board; coordinate the committee which shall develop and implement an action plan which shall address issues related to networking opportunities for members with diverse and similar interests; fulfill all additional responsibilities as defined in the GEAFCS Handbook.
Section 4a: The Junior Vice-President for Member Resources
Shall serve in support of the VP and prepare to assume the responsibilities; perform the duties of the VP in the event of absence, disability, or at the request of the VP; fill the unexpired term should there be a vacancy in the VP office; fulfill all additional responsibilities as defined in the GEAFCS Handbook.  Prepare to serve and fulfill responsibilities for the following year.
Section 5: The Vice-President for Awards and Recognition 
Shall chair and serve as liaison between the Awards and Recognition Committee and the State Board; coordinate the committee to develop and implement a plan of work which addresses issues related to awards; fulfill all additional responsibilities as defined in the GEAFCS Handbook. 
Section 5a: The Junior Vice-President for Awards and Recognition
Shall serve in support of the VP and prepare to assume the responsibilities; perform the duties of the VP in the event of absence, disability, or at the request of the VP; fill the unexpired term should there be a vacancy in the VP office; fulfill all additional responsibilities as defined in the GEAFCS Handbook.  Prepare to serve and fulfill responsibilities for the following year.
Section 6: The Vice-President for Professional Development 
Shall chair and serve as the liaison between the Professional Development Committee and the State Board; coordinate the district committee to develop and implement the State Meeting and plan of work which provides opportunities for members to develop professionally; fulfill all additional responsibilities as defined in the GEAFCS Handbook.  See Page 16 section D under 2 in the Handbook.
Section 6a: The Junior Vice-President for Professional Development 
Shall serve in support of the VP and prepare to assume the responsibilities; perform the duties of the VP in the event of absence, disability, or at the request of the VP; fill the unexpired term should there be a vacancy in the VP office; fulfill all additional responsibilities as defined in the GEAFCS Handbook.  Shall assist the Vice-President in coordinating and implementing the State Meeting.  Prepare to serve and fulfill responsibilities for the following year.
Section 7: The Secretary
Shall record the minutes of all business meetings of the Executive Committee, the State Board, and the Annual Meeting of the membership; conduct correspondence as directed by these governing bodies; fulfill all additional responsibilities as defined in the GEAFCS Handbook.
Section 7a: The Junior Secretary
Shall serve in support of the Secretary and prepare to assume the responsibilities; perform the duties of the VP in the event of absence, disability, or at the request of the VP; fill the unexpired term should there be a vacancy in the VP office; fulfill all additional responsibilities as defined in the GEAFCS Handbook.  Prepare to serve and fulfill responsibilities for the following year.
Section 8: The Treasurer  
Shall serve as Chair of the Budget & Investment Committee and present a proposed budget to the Executive Committee; disburse funds as specified in the approved budget or as approved by the Executive Committee; disbursement of scholarship funds; receive membership dues from district directors and submit membership lists and dues to NEAFCS; keep a record of all active and honorary members of GEAFCS; provide any written records of the Association to the Internal Revenue Service; fulfill all additional responsibilities as defined in the GEAFCS Handbook.
Section 8a: The Junior Treasurer
Shall serve in support of the Treasurer and prepare to assume the responsibilities; perform the duties of the VP in the event of absence, disability, or at the request of the VP; fill the unexpired term should there be a vacancy in the VP office; fulfill all additional responsibilities as defined in the GEAFCS Handbook.  Prepare to serve and fulfill responsibilities for the following year.
Section 9: The Past-President 
Shall serve as Past-President at all official functions of the Association; give counsel to the State Board; serve as chair of the Nominating Committee; fulfill all additional responsibilities, as specified in the GEAFCS Handbook.
ARTICLE VII - COMPOSITION AND FUNCTION OF GOVERNING BODIES
Section 1: Executive Committee Membership
The Executive Committee of this association shall consist of the following officers: President, President-Elect, Vice-President for Public Affairs, Vice- President for Member Resources, Vice-President for Awards & Recognition, Vice-President for Professional Development, Secretary, Treasurer, and Immediate Past President.
All members of this committee participate as voting members.
The duties of this Executive Committee shall be to act for the State Board between meetings and on call of the President, to authorize and approve the annual budget, to make recommendations to the State Board, and to take emergency action.
Section 2: State Board Membership 
The State Board shall consist of the Executive Committee, Junior VP Member Resources, Junior VP Public Affairs, Junior VP for Awards and Recognition, Junior VP for Professional Development, Junior Secretary, Junior Treasurer, senior district directors, and operating committee chairs. All members of this Board participate as voting members. This Board shall transact association business by a majority vote.  The Board shall hold three meetings a year and others as deemed necessary by the President.  The Board shall set deadlines, formulate policy, transact business of the association, and keep members informed.
ARTICLE VIII - REPRESENTATION AT NEAFCS
Section 1: Delegate Selection 
The President and President-Elect are expected to attend the NEAFCS annual meeting each year.
Voting delegates shall be selected at the discretion of the President, based on numbers allowed by NEAFCS, and giving the following list priority:
President
President-Elect
Vice-President for Public Affairs
Vice-President for Member Resources
Vice-President for Award & Recognition
Vice-President for Professional Development
Secretary
Treasurer
Junior VP for Public Affairs
Junior VP for Member Resources
Junior VP for Awards and Recognition
Junior VP for Professional Development
Junior Secretary
 Junior Treasurer
Senior District Directors 
Committee Chairs 
Program Presenters 
Award Recipients
ARTICLE IX - DISTRICT UNITS
Section 1: The state association shall be divided into district units at the discretion of the Executive Committee. Each district shall be represented on the State Board by a senior district director, who has served the previous year as the junior district director.
Section 2: Functions of district units shall be the following: to actively involve members within the district in GEAFCS and NEAFCS; to provide members with leadership opportunities; to hold at least one meeting and one professional improvement activity each year, and other meetings as appropriate.
Section 3: The district directors shall be elected by the active members in their respective districts. The term shall be for two years, the first to be served as junior district director and the second as senior district director. The senior district director shall serve on the State Board and the Nominating Committee.
ARTICLE X - COMMITTEES
Section 1: Standing committees shall include: Public Affairs, Member Resources, Awards & Recognition, and Professional Development.
Section 2: Standing committees shall be chaired by the appropriate Vice-Presidents as provided in Article VI, Sections 3, 4, 5, and 6. Vice- Presidents and senior district directors shall select the committee members of each of these standing committees. Membership on committees is for a two-year term. Members may serve on only one committee at a time.
Section 3: Operating Committees shall include Budget and Investment, Nominating, Past Presidents and other Special committees.
Section 4: Operating committee chairs shall be appointed by the President, with approval of the State Board. Such appointments shall be consistent with these Bylaws and the GEAFCS Handbook.
ARTICLE XI - MEETINGS
Section 1: Association Meetings
There shall be association meetings at such time and place as the Board deems necessary. Business shall be transacted by a majority vote of those present. 
Section 2: District Association Meetings:
Senior district directors will set district meetings.
ARTICLE XII - GEAFCS PROGRAM YEAR
The Program year of GEAFCS shall begin at the close of the annual state meeting.
ARTICLE XIII - PARLIAMENTARY AUTHORITY
Robert’s Rules of Order, Newly Revised, shall govern this association in all cases to which they are applicable, subject to Bylaws, Standing Rules, and policies in the GEAFCS Handbook.
ARTICLE XIV - AMENDMENTS
The Bylaws may be amended or revised by a majority vote at an association meeting, by mail or by electronic mail upon a majority vote, provided written notice of changes has been sent to each member at least thirty days prior to the voting. 
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