Change Management Activity						UGA Dietetic Internship Program
Rubric

Student: ______________________________       	 

Scoring Key:   4 = Exemplary | 3 = Advanced | 2 = Competent | 1 = Basic | 0 = Limited | n/a = Not Applicable
	
	Key Components of a Change Management Plan:   
1. Selection & Defining of Change Goal
2. Stakeholder Identification & Engagement
3. Assessment of Barriers & Risks
4. Implementation Plan
5. Evaluation Strategy

Main Learning Objectives
	Resources on Change Management:
· on eLC for students 
· on Preceptor Portal for preceptors

	

	____ CRDN 2.7






	Clearly defines specific, realistic & measurable change goal with context and rationale
Thoughtfully identifies key stakeholders and outlines effective engagement strategies

Provides a detailed, logical step-by-step plan with timeline, responsibilities, and resources

Describes clear, measurable criteria and a timeline to assess success and guide adjustments

	
	

	____ CRDN 4.10
	Anticipates major obstacles/risks and provides feasible strategies to manage them


	

____ TOTAL ASSIGNMENT SCORE
 
Overall Feedback:










