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Asset Building & Community Development

Green and Haines, 2015

“Asset Building and Community Development 

(ABCD) examines the promise and limits of 

community development by showing students and 

practitioners how asset-based developments can 

improve the sustainability and quality of life. 

An engaging and comprehensive approach to 

asset building by focusing on the role of different 

forms of community capital in the development 

process. ABCD explores how communities are 

building on their key assets―physical, human, 

social, financial, environmental, political, and 

cultural capital― to generate positive change. 

With a focus on community outcomes, ABCD is 

development controlled by community-based 

organizations provides a better match between 

assets and the needs of the community.”



Environmental Capital refers to the renewable and non-

renewable natural resources available in a community.

It includes a community’s natural resources such as: air, water, 

land, flora, and fauna.

There are three main reasons why environmental

capital for communities are important:

→ Ecological Functions

→ Natural Resources have direct value

--> Conserving natural resources for future generations

ENVIRONMENTAL CAPITAL 



Financial Capital is the way money flows through the community 

as an asset for furthering development.

Development within a community is largely dependent on

financial capital supply and the institutions involved in the

credit market.

Traditionally, finance is heavily biased towards wealthy

communities/neighborhoods.

But Financial Capital can also be used to “serve local unmet 

needs, such as affordable housing,business expansion, or 

entrepreneurship.”

FINCANCIAL CAPITAL 



Social capital is the relationships built from the people that live 

and work together. It is connections and relationships that exist 

between individuals and groups within a community.

Building social capital requires time and effort but it is essential 

for communities overall growth and health.

Social capital enhances community resilience, facilitates 

collective action, fosters trust and cooperation and helps 

address inequality.

Social capital provides access to social benefits through sharing 

ideas, collaboration, and coming together as a community to 

improve it.

SOCIAL CAPITAL



Cultural capital is the arts, music, language, traditions, 

stories, and histories that make up a community’s identity, 

character, and customs.

It can include heritage sites, traditions, languages, stories,

festivals, or any other cultural activity that the community 

can use to it’s advantage. 

Cultural assets can be tangible or intangible.

CULTURAL CAPITAL



Human Capital is the sum all innate traits and external 

resources in the community that define how it’s able to 

productively create value. 

Human capital assets include all the things that directly 

contribute to an individual’s workplace productivity –

education, experience, health, hard and soft skills, and 

creativity.

Human Capital makes up an important asset for a 

community to manage, creating new opportunities and 

resources aligned with the community’s needs and 

goals.

HUMAN CAPITAL



Physical Capital is the stock of physical features or 

infrastructure in a location’s built environment. 

Physical Capital is also referred to as Built Capital.

Includes public infrastructure such as roads, utilities, and 

parks which serve everyone in a community, but also 

private assets like land and homes.

Physical Capital serves as a very visible or tangible asset 

within a community, and as such is often at the forefront of 

community development initiatives.

PHYSICAL CAPITAL



Political Capital is the concentration of people possessing 

power to make decisions on how resources/assets are 

allocated within communities.

Instrumental Political Capital is the leveraging of  

resources to obtain policy outcomes.

Structural Political Capital are features that influence 

political decision-making.

POLITICAL CAPITAL



Projects

Oconee Heights 
Neighborhood

Milledgeville
Baldwin County, GA

Spring 2022



Most of the Georgia
Central State Hospital closes in 2010

County challenges:
Improve Neighborhoods

Blight Reduction

Sewer and Water Improvements



Sewer and Water Improvement 
• 8,000 LF OF NEW SEWER PIPE IN HARDWICK  
• 9,599 SMART WATER METERS INSTALLED
• SUBMITTED NEXT CDBG PROJECT
• APPLIED FOR PLAN FIRST DESIGNATION
• IMPROVED WATER QUALITY-NO VIOLATIONS LAST THREE YEARS

Blight Reduction
• ENFORCE UNSAFE BUILDING ABATEMENT ORDINANCE
• 191 STRUCTURES DEMOLISHED SINCE OCT 2018
• ADOPTED PROPERTY STANDARDS ORDINANCE IN 2021

ABCD

Improve Neighborhoods
• EXECUTE HARRISBURG MASTER PLAN
• IMPROVE WATER & SEWER INFRASTRUCTURE
• REDUCE BLIGHT
• INFILL DEVELOPMENT



2-Phase proposal 

resulting in an 

additional X-miles of 

pedestrian connectivity 

in Oconee Heights.

Designed to connect

residential areas with

stores, churches, and

proposed public space.











June 28, 2023

Stephen,
I reviewed several of the class presentations. I found it interesting re-reading some of these presentations. Your 
political capital group suggested working on relationships to get the land bank authority established. Last night the 
City of Milledgeville finally passed the land bank authority intergovernmental agreement. As your students suggested 
in the last year, we worked diligently to establish or enhance our relationships with city alderman and the mayor.

Yesterday as well we learned we received $4.9 million for the streetscape improvement in Oconee Heights that will 
include streetlights. I believe most of the presentations mentioned this. By the way, only three Georgia communities 
received a Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant.

The environmental group presentation mentioned the housing issues. In the fall of 2022 the county received a 
$400,000 Community HOME Investment Program (CHIP) grant to rehab six to eight houses. Today at 2 pm we open 
bids to rehabilitate three houses on the south side. Hopefully, the bids are good and we will be able to do another 
three to five houses in a few months. Habitat for Humanity received a CHIP grant to build four new houses. That 
would not be possible with the land bank because the county is gifting two lots to the land bank which will gift the 
lots to Habitat.

I think your former/current students would love to know they had a major impact on what is happening in Baldwin 
County.

Carlos Tobar                                               
County Manager                                               
Baldwin County, GA



Projects

Norcross/I-85/Lilburn 
Metro ATL 

Gwinnett County, GA
Fall 2023

Images Matthew Elder



2040 Unified Plan Future Development Map









GICH Focus Area





Challenges and Opportunities
Challenges

• Housing demand

• Supply chain and labor 
constraints

• Lower-income area

• Regulatory limitations

• Older housing stock, not built 
for younger population

Opportunities

• Diversity of existing housing stock

• Embrace the diverse community

• Significant areas for 
redevelopment and repurposing 
(Oakbrook Pkwy, Dawson Blvd, 
and nearby OFS site)

• Redevelopment pressure



















2024 Georgia 
Planning 
Association 
Outstanding 
Student Project 
Award



Projects

Turpin Hill 
Neighborhood

Augusta
Richmond County, GA

Fall 2024



Mission of the Augusta’s GICH Team

To establish a sustainable and healthy housing model for an Augusta 
neighborhood that presently lacks such options. To be implemented 
throughout the entire Augusta area, offering residents a secure and self-
sufficient living environment.

Area of Focus District 2-The Turpin Hill 
Neighborhood

Encompasses more than half of Augusta's blight.

Lacks a diversity of housing suitable for 
neighborhood the aged and disabled population.

Chief Housing Concerns:
  Blight
 Lack of Infrastructure
 Poor Condition of Housing Stock
 Code Enforcement Issues / Violations



The ASK?
(How can you help)

Research Asset Based 
Community Development 
(ABCD) methodology
Community / Resident needs 
assessment
SWOT Analysis
Stake Holder Meetings-
(Community, Elected 
Officials, Public/Private 
Partners, etc.)
Other Areas Of Need

Purpose

To engage and 
work with local 
partners, leaders, 
and residents to 
create healthy, 
equitable, 
sustainable,
affordable homes 
and communities.

Focus
Create a variety of 
affordable housing 
types such as:
Multifamily Housing
Single-family 
Housing
Workforce Housing
Address problematic 
housing .

























Devon L. Thomas
Practicum presentation for 
Masters in Urban Planning 
and Design

University of Georgia

Contact Info:
devon.thomas@uga.edu

Report

https://arcg.is/0b9q0a0


Ideas of Community

The collaboration between GICH, GICH cohorts communities, and the College of 
Environment + Design provides a hands-on learning opportunity for students to 
engage in the challenges communities face in providing affordable, beautiful 
housing.

The ABCD method recognizes, celebrates, and builds upon community assets. 

The objective is for the collaboration to address specific challenges identified by the 
cohorts and their communities. 

We’re grateful to GICH and cohort communities for these collborative learning 
opportunities.
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