
Promoting Excellence in Teaching and 

Learning College of Family and Consumer 

Sciences 

Unit Goals, Key Performance Indicators, and Annual Targets 

 

The College acknowledges we will review the annual targets and strategies to achieve the 

targets post-COVID-19 and adjust based on budget reductions and changes in personnel in 

FY21. 

 

Introduction: The College of Family and Consumer Sciences (FACS) has established FAC 

Goals that align with four university-level Strategic Goals (1.1, 1.2, 1.3, 1.4). Each FACS 

goal promotes excellence in teaching and learning through experiential learning initiatives, 

investing in the professional development of faculty and graduate students, enhancing 

instructional space and technology, and expansion of programs and resources that foster the 

holistic development of all students. The college is accredited by the American Association 

of Family and Consumer Sciences (AAFCS) and additional discipline specific accreditations. 

In response to our 2020 self- study and on-site review, the college is committed to revise 

curriculum in core courses (FACS 2000/2000E, FHCE 2100/2100E, and HDFS 2100/2100E) 

and major courses to assist our students in learning about the FACS Body of Knowledge 

across the curriculum. 

FACS Goal 1.1.1: Expand experiential learning opportunities for all students is a FACS 

goal along with increasing the number of research opportunities we offer the college to our 

students, as well as increasing the number of faculty involved in offering research 

opportunities. In addition, the college wants to expand affordable experiential learning 

opportunities for our students. This includes service-learning courses, leadership courses, 

research internships, and creativity courses that are all part of a course and not an additional 

expense for students such as study away/global or internships off campus may incur. 

Students are required to complete one experiential learning activity in their academic time 

at the University of Georgia. 

FACS Goal 1.2.1: Enhance training, support, and recognition for all who provide instruction. 

Opportunities for faculty (full time, part-time, tenure-track and non-tenure track) and 

graduate students to enhance their teaching is important for student learning and faculty and 

graduate student professional development. FACS is committed to assisting faculty to gain 

training, have continuous support from the college, and receive recognition for their 

achievements in teaching and learning. The Center for Teaching and Learning recognizes 



active learning as an important teaching strategy to engage students in their learning whether 

in small (under 30 students) or large courses (over 50). 

FACS Goal 1.3.1: Enhance Infrastructure and Support for Evidence-Based Teaching 

Methods across the Curriculum Strategic goal 1.3 is of utmost importance to support our 

faculty in teaching and our students in learning. Utilizing faculty from the different 

disciplines in the college to provide cross-disciplinary courses is one method of 

combining the strengths in teaching and research expertise across the curriculum. 

Technology-based and accessible classrooms with adequate seating for students, 

excellent visual and audio technology, and cutting-edge technology to enhance teaching 

and learning is valued in FACS. In addition, we will determine the culminating/capstone 

experience required of each academic program in the College. 

FACS Goal 1.4.1: Promote academic access and success for all students, with consideration 

for underrepresented, rural, first-generation and other underserved students. The College of 

Family and Consumer Sciences’ commitment to inclusive excellence in teaching and learning 

will be strengthened by activities and training. There will be a focus on increasing student 

agency and maximizing the opportunities and eligibility of all students to participate in 

leadership opportunities in FACS. These activities will also be accomplished through 

partnerships with campus units emphasizing the recruitment and retention of faculty, staff, 

and students, increasing the training for faculty and staff to enhance student wellness and 

through enhanced communication of wellness information generated by Counseling and 

Psychiatric Services (CAPS) and other supportive resources on campus. 

UNIVERSITY AND FACS STRATEGIC GOALS, KPI and ANNUAL TARGETS 

Strategic Goal 1.1: Expand experiential learning opportunities for all students. 

FACS Goal 1.1.1: Increase opportunities for FACS students to participate in the Center for 

Undergraduate Research Opportunities (CURO) and other mentored Undergraduate Research 

Opportunities (UROs) and provide financial support for faculty mentoring FACS 

Undergraduate students in research. 

FACS KPI 1.1.1: Number of undergraduate students and number of faculty engaged in 

CURO and in FACS Undergraduate Research Opportunities 

Data Source: Office of Experiential Learning (number and percent change from previous fiscal 

year) and FACS Annual Report (calendar year) 

Annual Targets: 

 

CY 2020 Establish the baseline of how many faculty and undergraduate students were 
engaged in research in 2021 + 5%. 

CY 2021 CY 2020 + 10% 

CY 2022 CY 2021 + 10% 

CY 2023 CY 2022 + 10% 

CY 2024 CY 2023 + 10% 



CY 2025 Examine data to establish the baseline of how many faculty and 
undergraduate students were engaged in research in 2024 (e.g., be sure to 
report on FACS students participating regardless of whether FACS or other 
faculty supervise and on FACS faculty supervising regardless of whether it’s 
FACS students or others) 

CY 2026 Determine 2026 goals based on data 

 

FACS Goal 1.1.2: Increase the number of affordable experiential learning opportunities 

(i.e., service-learning courses, study away courses, leadership courses, applied and 

research internships and creativity courses) approved by the Office of Experiential 

Learning and the number of leadership positions in the college to promote student agency. 

KPI 1.1.2a: Transcript-eligible EL opportunities available of each type. 

Data Source: Office of Experiential Learning (number and percent change from previous fiscal 

year) 

Annual Targets: 

 

FY 2021 Establish the baseline number of affordable EL opportunities we have in 
FACS and in which types (leadership, global, internship, service, research, 
and 

creative) + 5% 

FY 2022 FY 2021 + 5% 

FY 2023 FY 2022 + 10% 

FY 2024 FY 2023 + 15% 

FY 2025 FY 2024 + 20% 

FY 2026 Inventory current list of FACS-specific Office of Experiential Learning-
approved EL opportunities and frequency of offering (e.g., a particular EL-
approved course may be offered 2 times per year, others only in alternate 
years), as well as number of students who complete EL opportunities; Ensure 
list of EL opportunities is accurate and updated. 

FY 2027 Set goals according to data collected in FY 2026 

 

KPI 1.1.2b: Number of student leadership opportunities and opportunities for student agency. 

CY 2024 Examine data to establish the baseline number of opportunities. 

CY 2025 Determine 2025 goals based on data 

CY 2026 Determine 2026 goals based on data 



FACS Goal 1.1.3: Create opportunities for students to make the connection between 

experiential learning, content-specific courses, and/or core courses (FACS 2000, 2000E, 

FHCE 2100, 2100E or HDFS 2100 or 2100E) and the FACS Body of Knowledge. Example: at 

the conclusion of the Student Success and Advising Center student interns should be able to 

connect their experience with the Body of Knowledge. In addition, we will ensure that student 

learning is comparable between face-to-face FACS 2000 and the online course, FACS 2000E 

[AAFCS 2.4(3)]. 

FACS KPI 1.1.3a: Development and implementation of curriculum, activities, and assessment 

of students understanding the connection between experiential learning, content-specific 

courses, core courses and the FACS Body of Knowledge. 

Data Source: FACS Annual Report (calendar year) 

Annual Targets: 

CY 2020 Establish the number of opportunities FACS has to help students make the 
connection between experiential learning, content and core courses and 
Body of Knowledge + 5%. 

CY 2021 FY 2021 + 5% 

CY 2022 FY 2022 + 5% 

CY 2023 FY 2023 + 5% 

CY 2024 FY 2024 + 5% 

CY 2025 Examine data to establish the baseline of how many faculty and 
undergraduate students were engaged in these activities in 2024; Assess 
whether growth and data source (exit survey) are appropriate. on internship 
and capstone syllabi? 

CY 2026 Determine 2026 goals based on data 

 

FACS KPI 1.1.3b: Create the student learning outcomes for each undergraduate 

major/program in the college that specifically addresses understanding of FACS BoK. 

 

Annual Targets: 

CY 2020 Establish the number of undergraduate majors/programs in FACS that 

include a student learning outcome that specially addresses the 

understanding of FACS BoK. 

CY 2021 FY 2021 + 5% 

CY 2022 FY 2022 + 5% 



CY 2023 FY 2023 + 5% 

CY 2024 FY 2024 + 5% 

CY 2025 Examine departmental SLO reports to assess whether the BoK is part of the 
curriculum for at least one core and one content course  

CY 2026 Make program recommendations based on departmental SLO report 
assessment 

 

Strategies over the next 5 years for reaching the annual targets: 

• Establish parameters to increase undergraduate student awareness of benefits (i.e., 

research funding, resume-building, career opportunities, etc.) of participating in 

research. 

• Establish a Teaching and Learning Committee to create, communicate, and 

implement URO student benefit awareness plan. 

• Work with Director of Development in building a fund for faculty support to cover 

the cost of consumables, for example, when adding undergraduate researchers to a 

lab. 

• Communicate and implement faculty support for undergraduate research. 

• Assess effectiveness of URO benefit awareness plan and make necessary changes 

(2023). 

• Assess effectiveness of incentive plan to increase the number of FACS faculty 

involved in mentoring FACS undergraduate students in research. (2023) 

• Once we establish the number of affordable experiential learning opportunities we 

have in the college, the college curriculum committee will establish guidelines for 

creating affordable EL opportunities for students. (2021) 

• Communicate and implement the affordable EL guidelines to faculty, each curriculum 

committee member will work with their department in creating affordable EL 

offerings to submit to Office of Experiential Learning for approval. (2021) 

• Establish activities and projects related to FACS Body of Knowledge in 

experiential learning, content-specific, and core courses in FACS. 

• Revise FACS Annual Report to better collect and integrate quantitative and 

qualitative data gathered in UGA Elements, student learning outcomes, program 

review and assessment, and the Standards and Criteria of the AAFCS 

accreditation. 

Strategic Goal 1.2: Enhance training, support, and recognition for all who provide instruction. 

FACS Goal 1.2.1: Increase the number of faculty and graduate students trained in using active 

and/or inclusive teaching and learning approaches and effective online learning strategies. 



KPI 1.2.1a: Graduate Student teaching development opportunities in active and/or inclusive 

teaching and learning approaches and/or effective online strategies 

Data Source: Center for Teaching and Learning; Graduate School (FY), Office of Institutional 

Research 

Annual Targets: 

FY 2021 Establish the baseline of number of graduate students who have participated 
by training opportunities in active learning, online teaching, and other 
teaching 

development opportunities. Total +2% 

FY 2022 FY 2021 + 2% 

FY 2023 FY 2022 + 4% 

FY 2024 FY 2023 + 6% 

FY 2025 FY 2024 + 8% 

FY 2026 Assess opportunities for training and support in using active and inclusive 
learning approaches and online learning strategies; Establish a baseline 

FY 2027 Examine and determine proportion of appropriate growth 

 

KPI 1.2.1b: Instructor development opportunities in active and/or inclusive teaching and 

learning approaches and/or effective online strategies 

Data Source: Center for Teaching and Learning (FY); FACS Dean’s Office; OIR 

Annual Targets: 

Strategies over the next 7 years for reaching the annual targets: 

• Charge Teaching and Learning Committee to provide guidance. (2021) 

• Promote opportunities for faculty (full-time and part-time) and graduate students to 

gain training in active learning and other teaching strategies to enhance student 

learning face- to-face as well as online. (2022) 

• Create an incentive plan to encourage faculty and graduate students to 

participate in teaching workshops. The incentives would include recognition 

and credit in annual reviews, toward promotion and tenure, and faculty and 

graduate student awards for teaching. (2021) 

• Actively publicize CTL workshops in FACS to all faculty and graduate students 

through digital signage, and Dean’s Update newsletter. (2022) 

• Provide workshops focusing on active and inclusive learning in FACS developed 

and taught by FACS Active Learning Fellows and other faculty with training in 

new teaching strategies. (2022-2025) 



FACS Goal 1.2.2: Recognition of teaching excellence for all who provide instruction 

KPI 1.2.2: Intentionally inventory and recognize competitive teaching awards, fellowships, 

trainings etc. 

Data Source: FACS Dean’s Office email and CTL; Elements Report 

Annual Targets: 

FY 2025 Inventory the number of graduate students and instructors who have been 
recognized for teaching excellence (competitive awards, fellowships, 
trainings, etc.) 

Recognize these individuals and their accomplishments at the spring college 
assembly 

FY 2026 Inventory the number of graduate students and instructors who have been 
recognized for teaching excellence (competitive awards, fellowships, 
trainings, etc.) 

Recognize these individuals and their accomplishments at the spring college 
assembly 
Create growth metrics based on the 2-year trend from FY25-26 

FY 2027 Recognize graduate students and instructors who have been recognized for 
teaching excellence (competitive awards, fellowships, trainings, etc.) at the 
spring college assembly 

Assess growth based on metrics established in FY26-27 

Strategic Goal 1.3: Enhance infrastructure and support for evidence-based teaching 

methods across the curriculum 

FACS Goal 1.3.1: Create a 3-voicevoice teaching evaluation process 

FACS KPI 1.3.1: Development and implementation of 3-voice teaching evaluation process: 

student evaluation, peer-review of teaching, and self-reflection with 25% faculty participation 

by year five. 

Data Source: FACS Annual Report (calendar year) 

Annual Targets: 

FY 2021 Implement the 3-voice teaching evaluation process in the college and train at 

least 8 faculty as peer reviewers in CY21 

FY 2022 Conduct the 3-voice teaching evaluation process and train at least 4 more 

faculty as peer reviewers CY21+4. 

FY 2023 Conduct the 3-voice teaching evaluation process and train at least 4 more 

faculty as peer reviewers CY22 +4 



FY 2024 Conduct the 3-voice teaching evaluation process and train at least 4 more 

faculty as peer reviewers CY23 +4+ host a workshop 

FY 2025 Disseminate information about the importance of the 3-voice teaching 
evaluation process and provide support and information to faculty and 
establish a baseline of how many faculty have participated in the 3-voice 

teaching evaluation process for FY 2025 

FY 2026 Disseminate information about the importance of the 3-voice teaching 

evaluation process and provide support and information to faculty 

 

FACS Goal 1.3.2: Ensure that FACS faculty design or revise FACS core courses (FACS 

 2000/2000E, FHCE 2100/2100E, and HDFS 2100/2100E) and some major courses to 

assist our students in understanding the FACS Body of Knowledge throughout the curriculum. 

FACS KPI 1.3.2: Number of FACS core and major courses that include content to 

assist students in understanding the FACS Body of Knowledge. 

Data Source: FACS Annual Report (calendar year) 

Annual Targets: 

 

FY 2021 Charge the FACS Curriculum Committee to establish guidelines/rubrics and 
review the Body of Knowledge content in current core courses and major 

courses. Establish the baseline number of courses that include the AAFCS 
Body of Knowledge content CY 2020 + 2 

FY 2022 CY 2021 + 4 

FY 2023 CY 2022 + 8 

FY 2024 CY 2023 + 12 

FY 2025 CY 2024 + 16 

FY 2026 Work with FACS undergraduate coordinators to assess progress of 
incorporating FACS BoK content into current core and major courses. 
Establish a baseline. 

FY 2027 Examine and determine proportion of appropriate growth 

 

Strategies over the next 5 years for reaching the annual targets: 

• Develop 3-voice teaching evaluation process (1. Student evaluations, 2. Peer 

mentoring, and 3. Self-reflection) using guidelines provided by UGA. 

• Provide training to faculty with the help of CTL in peer-review of teaching. 

• Peer review teaching of all Assistant Professors and Instructors/Lecturers. 



• Peer review teaching of all Associate Professors, and any one at Assistant Professor 

and Instructor/Lecturer rank not reviewed in 2022 and 2023. 

• Peer review teaching of all Professors, and any faculty not reviewed in previous years. 

• Establish that the Curriculum Committee creates the guidelines for cross-

disciplinary courses in FACS (across majors in a department, across majors in two 

or more departments in FACS, across one or more FACS majors and courses 

outside of FACS). 

• Reduce barriers and provide means for faculty recognition in annual reviews to 

develop and teach cross-disciplinary courses. 

• Review opportunities for FACS faculty to network and collaborate through 

FACS social/networking events, teaching workshops, brainstorming sessions, 

and other mechanisms. 

• Create activities or projects that will assist students in making connections between 

the FACS Body of Knowledge and the content of core courses (FACS 2000/2000E 

(Introduction to Family and Consumer Sciences), FHCE 2100/2100E (Family 

Economic Issues through the Life Course), and HDFS 2100/2100E (Development 

within the Family) and some major required courses in each major. Ensure student 

learning in FACS 2000E is comparable to the face-to-face course, FACS 2000 

[AAFCS Criteria 2.1(1); 2.1(2); 2.1(3); 2.4(2)]. 

• Create an assessment tool to evaluate if students are making the connection between 

the content of core courses (FACS 2000/2000E (Introduction to Family and 

Consumer Sciences), FHCE 2100/2100E (Family Economic Issues through the Life 

Course), and HDFS 2100/2100E (Development Within the Family) and major 

courses and the FACS Body of Knowledge throughout the curriculum [AAFCS 

Criteria 2.1 (1); 2.2(2); 2.1(3)]. 

 

FACS Goal 1.3.3: Facilitate innovative teaching and learning through assessment, planning, 

and upgrades to classrooms. 

KPI 1.3.3a: Number of active learning classrooms 

Data Source: Center for Teaching and Learning (fiscal year) 

Annual Targets: 

FY 2021 Establish baseline number of current active learning classrooms in Dawson 

Hall, Barrow Hall, and other instructional spaces assigned to FACS, FY20 +1 

FY 2022 FY 2021 + 1 

FY 2023 FY 2022 + 1 

FY 2024 FY 2023 + 1 



FY 2025 FY 2024 + 1 

FY 2026 FY 2025 + Make active learning additions to 1 classroom  

FY 2027 FY 2026 + Make active learning additions to 1 classroom 

 

KPI 1.3.3b: Courses scheduled in active learning classrooms 

Data Source: Office of Institutional Research (reporting period TBD, fiscal year) 

Annual Targets: 

FY 2021 Establish the baseline number of courses scheduled in active learning 

classrooms FY20 + 1 

FY 2022 FY21 + 2 

FY 2023 FY22 + 2 

FY 2024 FY23 + 2 

FY 2025 FY24 + 3 

FY 2026 Assess the baseline for active learning classrooms and those that have 
infrastructure to support active learning. 

FY 2027 Examine and determine the appropriate baseline for scheduling in active 
learning classrooms 

 

FACS KPI 1.3.3c: Number of Dawson and Barrow instructional spaces that are ADA 

compliant. 

Data Source: FACS Annual Report (calendar year) 

Annual Targets: 

FY 2021 Establish baseline number of the instructional spaces in Dawson, Barrow 

and other spaces that meet the CTL common rubric and are ADA complaint 

CY20 

FY 2022 CY21 + 2 

FY 2023 CY22 + 2 

FY 2024 CY23 + 2 

FY 2025 CY24 + 2 

FY 2026 Check on the status of the assessment of the Fitzgerald Collaborative Group; 



FY 2027 Establish a baseline and create recommendations for improvements to ADA 
compliance 

FACS KPI 1.3.3d: Number of instructional upgrades (i.e., classroom, teaching 

equipment, technology) requested and funded through Classroom Enhancement 

Funds. 

Data source: FACS Annual Report (calendar year) 

Annual Targets: 

FY 2021 Establish baseline number of the instructional upgrades requested and funded 

CY20 

FY 2022 CY 2021 + 2 

FY 2023 CY 2022 + 2 

FY 2024 CY 2023 + 2 

FY 2025 CY 2024 + 2 

FY 2026 CY 2025 + 2 

FY2027 CY 2026 + 2 

FACS KPI 1.3.3: Culminating/capstone experience in each major. AAFCS accreditation 

criteria defines culminating experience as including internships, field experiences, practica, 

and/or service-learning projects, that approximate the professional and/or personal world in 

which students will live and work. Students are expected to apply knowledge and skills from 

across the entire curriculum and demonstrate synthesis and integration of specialized 

knowledge learned. 

Data source: FACS Annual Report (calendar year) 

Annual Targets: 

FY 2021 FACS Curriculum Committee reviews the curriculum for each major and 
builds a report on the culminating/capstone in each major. The 
Assistant/Associate Dean for Academic programs will meet with those 
departments to discuss the majors that do not have culminating experience 
to establish the addition of one in each major CY20 

FY 2022 CY 2020 + 2 

FY 2023 CY 2021 + 3 

FY 2024 CY 2022 + 4 

FY 2025 CY 2023 + 5 



FY 2026 Charge curriculum committee to obtain reports from program directors about 
majors that still do not have capstones to set reasonable goals. 

FY 2027 Assess progress on capstone or culminating experience progress for those 
majors that did not previously have them 

 

FACS KPI 1.3.4: Student learning outcome per academic program that addresses an 

understanding of the FACS Body of Knowledge (AAFCS Standards Criteria 2.1). 

Data source: FACS Annual Report (calendar year) 

Annual Targets: 

FY 2021 FACS Curriculum Committee and FACS 2000 Introduction to Family and 
Consumer Sciences committee develop student learning outcomes and 
assessment for AAFCS Body of Knowledge. Work with departments to add 

the SLO and assessment to each major’s SLO report by Oct. 1, 2021 

FY 2022 Assess student learning outcomes and write report to be added to each 
major’s 

SLO report by Oct. 1, 2022 

FY 2023 Assess student learning and write report to be added to each major’s 

SLO report by Oct. 1, 2023 

FY 2024 Assess student learning and write report to be added to each major’s SLO 

report by Oct. 1, 2024 

FY 2025 Assess student learning and write report to be added to each major’s SLO 

report by Oct. 1, 2025 

FY 2026 Assess student learning and write report to be added to each major’s SLO 

report by Oct. 1, 2026 

FY 2027 Assess student learning and write report to be added to each major’s SLO 

report by Oct. 1, 2027 
 
Strategies over the next 7 years for reaching the annual targets: 

• Review instructional spaces using CTL common rubric with particular attention to 

ADA compliance and apply for instructional upgrades through MRR as needed each 

year 

• Develop and implement an assessment plan to make all instructional spaces 

ADA compliant. 

• Review each program’s policies on culminating experiences to ensure students 

have a capstone experience [AAFCS Standards Criteria 2.3(1)]. 



• Build on the current assessment of student learning outcomes to include at least 

one student learning outcomes per academic program that specifically addresses 

and understanding of the [AAFCS Standards Criteria 2.2(1)]. 

Strategic Goal 1.4: Promote academic access and success for all students, with 

consideration for rural, first-generation, and other students in the state of Georgia who 

are underrepresented on campus. 

FACS Goal 1.4.1: Strategically consider enrollment at the college level by establishing 

partnerships with campus units emphasizing the recruitment and retention of students from all 

backgrounds, especially those underrepresented in FACS. 

FACS KPI 1.4.1a: Number of partnerships with campus units emphasizing the recruitment and 

retention of students from all backgrounds, especially those underrepresented in FACS. 

Data Source: FACS Annual Report (calendar year) 

Annual Targets: 

FY 2021 Establish baseline number of partnerships CY20 + 2 

FY 2022 CY 2021 partnerships + 2 

FY 2023 CY 2022 partnerships + 4 

FY 2024 CY 2023 partnerships + 4 

FY 2025 CY 2024 partnerships + 6 

FY 2026 Establish baseline on number of partnerships regularly utilized in 
recruitment and retention of students 

FY 2027  Examine baseline data to set new goals going forward 

 

FACS Goal 1.4.2: Enhance communication in the College of Family and Consumer 

Sciences of wellness information and other supportive resources available to students, 

faculty, and staff on campus. 

FACS KPI 1.4.2: Number of wellness communications and other supportive resources on 

campus disseminated to FACS faculty, staff, and students 

Data Source: FACS Annual Report (calendar year) FACS Love and Money Center; FACS HR 

Annual Targets: 

FY 2021 Establish baseline number CY20 + 5 % 

FY 2022 CY 2021 + 10% 

FY 2023 CY 2022 + 15% 

FY 2024 CY 2023 + 20% 



FY 2025 CY 2024 + 25% 

FY 2026 Establish baseline on number of wellness communications and supportive 
resources disseminated to FACS faculty, staff, and students 

FY 2027 Examine baseline data to set new goals going forward 

FACS Goal 1.4.3: Increase the number of classrooms, labs, and other learning spaces that are 

physically accessible and universally designed to promote optimal teaching and learning for all 

students. 

FACS KPI 1.4.3: Number of Classrooms, labs, and other learning spaces that are 

physically accessible and universally designed to promote optimal teaching and learning for 

all students. 

Data Source: FACS Annual Report (calendar year) 

 

Annual Targets: 

FY 2021 Establish baseline CY20 + 3 

FY 2022 CY 2021 + 5 

FY 2023 CY 2022 + 10 

FY 2024 CY 2023 + 15 

FY 2025 CY 2024 + 20 

FY 2026 Inventory the number of classrooms that are not physically accessible and 
universally designed to promote optimal teaching and learning for all 
students 

FY 2027 Use 2026 data to set goals for the year. 

 

Annual Targets: 

FY 2021 Establish baseline number of faculty, staff, and students FY2020 +2% 

FY 2022 FY 2021 + 2% 

FY 2023 FY 2022 + 2% 

FY 2024 FY 2023 + 2% 

FY 2025 FY 2024 + 2% 

FY 2026 FY 2025 + 2% 

FY 2027 FY 2026 + 2% 

 



FACS KPI 1.4.4: Number of faculty and staff increased in attendance at sessions (workshops, 

presentations in FACS and at UGA) offered to increase their awareness of campus resources 

and comfort engaging with,and advocating for students. 

Data Source: FACS Annual Report (calendar year) 

Annual Targets: 

FY 2021 Establish baseline of faculty and staff who have attended sessions to 
increase their awareness of campus resources and comfort engaging with, 
and 

advocating for student CY20 +2% 

FY 2022 CY 2021 + 4% 

FY 2023 CY 2022 + 6% 

FY 2024 CY 2023 + 8% 

FY 2025 CY 2024 + 10% 

FY 2026  Establish current baseline of faculty and staff who have attended sessions 
to increase their awareness of campus resources and comfort engaging 
with, and advocating for students 

FY 2027 Determine goals based on data gathered in FY 2026 

Strategies over the next 7 years for reaching the annual targets: 

• Establish a committee to assess current inclusive enrollment strategies and partnerships 

to include undergraduate coordinators, graduate coordinators, SSAC, and others who 

have an interest in diversity and inclusion. 

• Implement committee recommendations and monitor progress. 

• Establish partnership with units on campus to offer wellness trainings to FACS 

faculty/staff. 

• Explore other potential campus partnerships available for complementary trainings. 

• Implement training plan and quantify number of emails distributed for each session 

and faculty/staff attendance at each session. 

• Evaluate the training plan and its baseline effectiveness and develop a plan for 

improvements as needed (2023). 

• Implement improvement plan to further increase the number of trainings, and 

more importantly, the number of faculty/staff in attendance at each session. 

• Conduct final analysis of effectiveness of the strategy and form conclusions about its 

place in the next strategic plan. 

September 8, 2020 

Revised January 5, 2022 

Revisions and extension to FY2027 – February 2025 
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