Student Success and Advising Center

Meeting Agenda
Tuesday, February 19, 2019
10:30 AM = Dawson Hall = Room 216

Discussion Items
1. Strategic Planning
a. UGA —in progress - https://president.uga.edu/2025 plan/
i. Where do we see ourselves in this?
b. FACS-TBD
c. SSAC
i. Handout/Attachment for review
ii. Additional questions to consider
1. Beyond hiring initiatives and facilities projects, what can we do next
as a college/center to continue building on our momentum?
2. What opportunities exist to strengthen the organization and culture
surrounding our research enterprise?
3. What are the biggest threats to our positive reputation and UGA’s
rising position? How can we avoid them?
4. How will we prepare to inform a new Provost the power of FACS?
Associate Dean updates (Patti)
Academic Advising (Melissa)
Web Meeting updates (Ahmaud)
Recruitment (Brennon)
Director updates (Cara)
Additional agenda items
Personal & professional updates
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Announcements and Updates
Next Meeting: Tuesday, March 5th at 10:30am in 216 Dawson Hall

Important Dates:
FACS Info Sessions: Monday, February 25 Friday, March 1, Monday, March 4"

Notes:


https://president.uga.edu/2025_plan/

