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Catoosa at a Glance

U.S. Census Bureau, 2024 ACS Estimates

Housing Units

28,027
Population

69,579
Household Income

$70,859



Catoosa at a Glance 

Median Home Value Days on the MarketMedian Sales Price

$258,433 29$295,000

2024 FMLS



Catoosa at a Glance 

Own

74%
Rent

26%

U.S. Census Bureau, 2022 ACS



Challenges



Progress 

Community Housing Team Meeting in 
August

Bus Tours for Elected and Appointed 
Officials

Met with Developers – LIHTC Process and 
Attraction/Recruitment

Comprehensive Plan Review

Contacted by Developers for GICH Team 
Support





Roadblocks

• Juggling Community Housing Team 
Schedules

• Attrition of Community Housing Team 
Members

• Politics

• Community Buy-In 



Moving Forward

Connect with City Housing Authorities

Further Investigate Land Bank Feasibility

Further Educate Citizens and Elected Officials

Investigate Possibility of Housing Assessment

Update Comprehensive Plan

Address County Infrastructure Needs



We Can Do Better.



Freshman Report Back
Georgia Initiative for Community Housing





• Largest city in Habersham County

• Population of 4,910

• Commercial and retail hub 

• 52% Caucasian, 40% Hispanic, 1% African-
American, 9% Asian and other ethnicities

• Median age = 31

• 80% of residents under age 55

Who we are



SWOT



Mission Statement

To create a Cornelia that provides obtainable and 
diverse housing solutions that empower 

community revitalization and sustainability. 



Consensus of notable 
takeaways

1. Supportive Housing Program- Suzanne Dow, Circle of Hope
2. Georgia Housing Voucher Program
3. THRIVE Program
4. Land Banks

Things we want to learn more about:

1. The art of Storytelling
2. Be like Gainesville- R&D EVERYTHING
3. Find out partners and funding resources
4. Incentives for developers to enable us the power of selection

Best practices:



Potential 
obstacles and 
challenges

• Local support

• CDBG Funding

• Zoning 

• City doesn’t own land

• Need for resources that our 
community doesn’t currently 
have. (Advantage Behavioral 
Health System, WorkSource GA 
Mtns, HUD,  Avita, rapid 
housing, supportive housing, 
transitional housing, and how 
those programs work)



Code 
Enforcement

Officer Christopher Irvin



Emergency 
Situation



Housing Options

We facilitated the annexation of 28 acres in our 
lower income neighborhood to propose a two-
phased LIHTC development.
The first phase would be 48 units for anyone 
60-80% AMI. The second phase would be for 
55+.



Partnership 
Habersham



Grant 
Funding



Housing Needs 
Assessment



Meet with the people who know 
what they’re doing

Questions for the experts:
• What do you do about the homeless 

population?

• How does the Georgia Housing Voucher 
Program work?

• What do you do for urgent needs like finding 
shelter for the homeless?

• How are you addressing mental health with 
the homeless or giving them access to needed 
resources in order to gain housing?

• Can you provide some details about how to 
start and run a land bank?

• How do you address code and aesthetics to 
make housing development more affordable?

• How do you handle annexations? Do you try 
to deter people from that and encourage 
redevelopment and infill instead?

• Can you give us more details about how the 
CHIP grant works?



Emergency 
Situation



QUESTIONS?



Affordable Housing Committee
Freshman Presentation

GICH Fall Retreat 2024

  



Develop the skills and programming to 
support aging in place and housing 
stability for seniors.

Study and collect St. Marys specific data 
on workforce housing needs.

More clearly understand and articulate 
our community development needs.

Parlay code enforcement efforts to 
community assistance programs while 
limiting the recurrence of neighborhood 
blight.

Better understand the housing needs of 
our neighbor, the Naval Submarine Base 
of Kings Bay.

Established Housing Priorities



A projected gap/need of 180 affordable housing ownership units (priced below 
$150,000 and for incomes less than $35,000) within the next 5 years.

Based on the County’s current renter mix, the private market will be UNABLE to meet 
the needs of at least 49% of the future rental unit needs over the next 5 years.

34% of County homeowners have incomes less than 80% Median Family Income (MFI, 
$66,500 for a family of four) and 64% of renter households have incomes below 80% 

MFI.

Among the 2,870 existing home-ownership units with values affordable to very low 
income households, only 800 (or 28%) were occupied by such individuals, higher income 

households occupied 72 percent of lower-valued homes.

Camden County Housing Study Statistics



Goal #1.  Create and complete outreach and education efforts toward citizens and 
elected officials to gain community buy in, increase awareness & strengthen connections

Goal #2.  Establish our elevator pitch!  Create the narrative and public messaging 
around our housing efforts. 

Goal #3.  Understand State and Federal funding programs and how they would apply 
to St. Marys housing priorities.

Goal #4.  Engage other GICH communities to see how/what they did to administer their 
programs.

Spring 2024 Retreat – Takeaway Goals



State & 
Federal 
Funding 

Programs

• Research and understand our 
existing, funded affordable housing 
assets

• Present DCA’s Housing 101 to the full 
GICH Committee and our elected 
officials.

Outreach & 
Education

• Create a St Marys definition of  
workforce and affordable housing

• Establish our Elevator Pitch

• Create an outreach strategy to craft 
our narrative and communicate our 
data

Housing 
Data

• Collect and understand St Marys 
specific housing data

• Engage the SE Georgia Housing 
Authority to understand their goals

Learn & Shape 

Opportunity Areas

Prioritize 

State & Federal Funding

Begin Our Targeted

Revitalization Plan

St. Marys 

6 Month Workplan



How the Georgia Initiative for Community Housing (GICH) 
can help more people find a HOME in thomaston



• Partnership with University of Georgia 
College of Family & Consumer Sciences

• City Housing Units:  4,241 
• Assessed Properties: 1,149 properties

housing needs 
assessment



• Housing Availability

• Housing diversity

• aging in place

• minimum sq. footage for new 
construction (1,500)

Community Challenges



• Neighborhood Connectivity

• Excessive landowners

• lack of market rate 
development (DATA)

Community Challenges



• Established and executing 
monthly gich team 
meeting

• site visit to Gainesville 

• adopted urban 
Redeveloment Plan

what have we 
accomplished



• awarded lihtc for Halls of east 
thomaston

• rails to trails kick-off

• urban farming expansion 

what have we 
accomplished



• funding

• community support & Engagement

• lack of data to support market rate

• not optimizing downtown residential development

• lack of skilled labor, developers, investors

Potential roadblocks



• adopt zoning overlay of pre-
permitted plans within URP Area

• scattered site development of single 
family homes on city property Within 
URP Area

• phase 1 of rails to trail plan

• lagrange site visit- November 2nd

What’s Next?



• identify funding sources
⚬  LIHTC, RWHI, CDBG, CHIP, SPLOST, T-SPLOST

• leveraging University of Georgia resources
⚬ College of Environment & Design
⚬ College of Engineering
⚬ College of Agricultural and Environmental Sciences
⚬ College of Family & Consumer Sciences

• assigning gich team members to different programs to promote 
momentum & engagement

What’s Next?



GICH 
goals

Helping Hands

Rails to Trails

URP Overlay District

Excessive  Landowners

Mixed Income Housing

Urban Farming



Questions?





Sophomore 
Reports



Georgia Initiative for Community Housing



Canton - GICH
Mission-Vision Statement

Inspiring a pathway to strong, sustainable communities by 
providing affordable and equitable housing for all who desire 
to call Canton home.

48
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At-a-Glance

38,007
7,655 (2000) to 32,973 (2020) to 

38,007 (2024 est.)

Population

11,000

Majority built since 2000

Housing Units (Approx.)

$75,414
$75,414 (ACS) - 10% Increase 
$103,500 (HUD) - 7% Increase

38% Cost Burdened Households

Median Household Income
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At-a-Glance

$324,000
(2022, U.S. Census)

20% INCREASE from last year

Median House Value

$569,900

(2024 August, FMLS) 
10.6% INCREASE from last year
$231.20 Home Price per Sq. Ft.

Median Sales Price Listed

At 1% below list price

45 days
List to Sell Timeline
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At-a-Glance

55.9%
3% INCREASE from last year

Owner Occupied Housing

44.1%

3% DECREASE from last year

Renter Occupied Housing

$2,400
Median Gross Rent

(June 2024, FMLS)
Rent Range - $890 to $4,050

Most landlords look for at least 3 too 1 

income ratio – About $79,200 a year 



52Canton GICH – Housing Report

So what does it take to buy a home in Cherokee County

• Assume a $495,000 Sales Price with a 10% Down payment ($49,500 down + another $8500 for
other expenses.) Borrowing $445,5000. 6.35% interest rate and 30-year mortgage
• Principal and Interest $2772 per month
• Taxes $425 per month
• HOA Dues $50 per month
• Insurance $190 per month
• Total Monthly Payment $3437
• To qualify with NO OTHER DEBTS at a 40% Debt to Income Means they need Earn $103,112 yearly
• Note: Each $1000 in debt = $30,000 more required income to Qualify
• 2022 Cherokee County Median Income $99,932

Source https://fred.stlouisfed.org/series/MHIGA13057A052NCEN
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• In Cherokee County, 54.5% say, “If I had to move right now, I could 

not afford to move to another house or apartment anywhere in the 

metro Atlanta area.”

• In Cherokee County, 72.9% of low-wage workers agree that they 

have a problem finding affordable housing.

    

ARC Reports
What is the condition of the housing condition (2024)?

• We are not building enough housing, but construction is picking up.

• Existing home sales have plummeted.

• Rising building costs are a factor.

• No signs of price depreciation.

• Wages are not keeping up with rent or price appreciation.

• In Cherokee County, 60.1% say, “If I had to move right now, I could not 

afford to move to another house or apartment in my neighborhood 

area.”
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Obstacles & Challenges for 
Attainable Housing

• Land Prices

• Home Prices

• Interest Rates

• Availability of Existing Homes

• Lack of Funding Opportunities for 

Accessory Dwelling Units 

• Material Costs

• Labor Shortage

• Public Perceptions



Develop North Canton 
Cottage Village01

Canton GICH Work Plan
Establish a Land Bank02

Identify properties for 
potential demolition or 
redevelopment

04 Formulate an Education & 
Outreach Plan 05

Create a Down Payment 
Assistance Program03

Conduct a resource 
assessment06

55

Identify potential 2nd/3rd 
story Downtown housing07 Create a Canton ADU 

Program08 Establish a Community 
Land Trust09



56

• Prepare promotional materials for use via web, social media, 

magazines, newspapers, and other forms of “advertising.”

• Identify Neighborhood “Champions” and success stories

• Identify Neighborhood Activities related to Housing or 

Creating Great Neighborhoods

Education and Engagement

• Identify vacant land and government owned land in the 

target area(s)

• Identify blighted properties in the target area(s)

• Perform street level housing assessments

Neighborhood Revitalization

• Identify and research grant opportunities

• Identify and research other funding opportunities

• Fund raising activities

Resources

Housing Team
Committees
Each comprised of 3-5 members from 
the Housing Team



Canton Housing Team Website
www.cantonga.gov/housing

Canton GICH Housing Team 57



58Canton GICH brochure-handout



Canton Housing Survey 
Contracted with UGA utilizing Fulcrum software

Conducted housing survey during June & July 2024

Surveyed 1,950 properties

Canton Housing Survey 59
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Cottage Housing Regulations

7,000
Minimum Sq. Ft. Lot Area

2,904

(up to 15/acre)

Minimum Unit Area

25 ft.
Maximum Height

1,250
Maximum Sq. Ft. Main 

Floor Area

400
Minimum Sq. Ft. Open 

Space per Unit

50%
or Minimum of Cottages 

Shall Front Common 
Open Space

Requires Public Hearing and Approval from the City Council. 



6161

North Canton 
Cottage Village
Project
✓ Work In Progress
✓ Survey Completed
✓ Geotechnical Report Completed
✓ 50% Civil Plans Completed
✓ 90% Civil Plans Submitted to the City
• Full Civil Site Plans
• Prepare RFP for Development/Construction
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Canton ADU Program
• Permitted by right in single family zoning districts (2014)

• Pre-approved City plans available for use

• Studio plan (The Archer) = 304 sq. ft.

• 1 bed plan (The Crisler) = 506 sq. ft.

• 2 bed plan (The Elmwood) = 702 sq. ft.

• Garage with unit above (The Oakdale) = 807 sq. ft.

• Reduced permit fees - $300.00 (plus water/sewer tap fee, if separate tap)

• 1 ADU under construction – 3 in design/permitting 
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Canton ADU In Progress 
The Elmwood



64Canton ADU – The Elwood – 702 sq. ft.
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Down Payment Assistance 
Program
• Standard Loan Amount – Up to $12,500

• Partnership with Local Lending Institutions

• Forgivable Loan Program

• 20% of loan forgiven for each year resident stays in home

• Loan forgiven after 5 years of residency in home
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• New Construction of 75 units

• Financing Package – 1st Quarter 2025

• Closing – 2nd Quarter 2025

• Construction – 2nd Quarter 2025

• Lease Up – 6 months after construction start

Housing Tax Credit Projects
Tanner Place Oakside

• New construction of 70 units

• Replaces old Shipp Street units and Jefferson Circle units

• Tanner Place Timeline:

• Financial Package Closing – June 13, 2024

• Construction Start – July 2024

• Lease-Up Start – August 2025

• Construction Completion – December 2025

• Stabilization – March 2026



6767

Tanner Place 
Residential 
Units



68Tanner Place Demolition
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North Canton 
School Site
Demolition Start – April 2024
Demolition Complete – July 2024
City Council Committee
• Attended Site Visit – Aug. 2024
• Meeting with Neighborhood Champions – Sept. 2024 
• Meeting with Interested Non-Profits – Sept. 2024
• Present Recommendation to City Council – Oct. 2024



70Tippens School Site Demolition
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Cherokee Regional Land 
Bank Authority
• Purpose – Provide Attainable Housing

• Cherokee County and 6 cities

• Each Local Government – 1 appointment

• Cherokee Office Economic Development – 1 appointment

• 1 At-Large Appointment Ratified by a Majority of the Appointing 

Authorities



Canton Community Land Trust

• Staff presented proposal to create the Canton Community Land Trust

• City Council will discuss at Fall Retreat in early October

• If City Council agrees, Canton Community Land Trust will be 
established in November

• Appoint Board of Directors for the Canton Community Land Trust

• Identify Land Options for Land Trust Development

• Identify Development Partners

[If applicable, presentation / section title goes here] 72



Georgia Initiative for Community Housing



Chamblee GICH Team



Housing Team Members

Comm. Ted Terry, District 6, DeKalb County

Denise Revels, Dir. of Support Services, DeKalb Co. Schools

Mayor Brian Mock, City of Chamblee

Councilmember Elmer Veith, City of Chamblee

Kristen Gorham, City Manager, City of Chamblee

Daria Chryssochoos, Budget and Strategy Manager, City of Chamblee

Blake Dodd, Management Analyst, City of Chamblee

John Maximuk, Planning and Development Director, City of Chamblee

Wylly Harrison, Economic Development Director, City of Chamblee

Palmer Rogers, GIS Manager, City of Chamblee

Ranata Mattison, Principal Planner, Atlanta Regional Commission

Ronit Hoffer, Senior Real Estate Developer, Mercy Housing

Mariel Risner Sivley, Housing Director, St. Vincent de Paul Georgia

Stephanie Coreas, Executive Director, Los Vecinos de Buford Highway

Sharon Steele, Executive Director, Habitat for Humanity DeKalb

Belinda Dapreis, Community Advocate

Kate Henry, Resident and Chamblee Design Review Board Member

Omar Esposito, President and CEO, Framework Homeownership



Year 1 Affordable Housing Initiatives

• Small Area Plan: Dresden Drive

• Comprehensive Plan Update/ UDO Update

• DDA Development Incentives Update

• Chamblee Housing Inventory

• LIHTC Point Leverage 

• Inventory of and Strategy for Heirs Property



Year 2 Affordable Housing Initiatives

• Chamblee GICH Artwork Competition 

• GICH Public Education Opportunities 

• GICH Housing Survey

• Chamblee Housing Festival and Resource Fair



Small Area Plan: Dresden Drive

• Led by City Planning Department

• A mini-master plan for the Dresden Drive area

• Planned improvements based on department plans 

and neighborhood concerns

• Hosted two community stakeholder meetings to 

determine neighborhood wants and concerns

• Sidewalk, trail, tree canopy improvements to retain residents 

and attract redevelopment

• Increases in density in selected places

• Identify ways to improve key redevelopment areas



Comprehensive Plan Update



Housing

• Broad support for addressing 

housing affordability

• Public and private solutions

• Public focus on naturally 

occurring and new affordable 

housing

• Private focus on encouraging 

more diverse housing types and 

more density in targeted areas

• Still important to protect existing 

single-family neighborhoods

Comprehensive 
Plan Update…



DDA Development Incentives

• Chamblee was selected to work with a group of six Georgia Tech 

Public Policy students to work on a client-focused policy-relevant 

project that will serve as their Senior Capstone Project. The students 

use the first semester to work on a policy proposal for the City, and 

the second semester to complete the work they proposed.

• The Team’s goal is to:

• Provide recommendations that help the City of Chamblee create 

policies and strategies that encourage the development/retention 

of affordable housing. 



NOAH Inventory/ Citywide Housing 
Inventory

• The City of Chamblee sent a list of parcels to Georgia 

MLS. They provided all records from their system in a 

spreadsheet.

• The MLS data had over 221 categories for each listing with 

almost 5,300 total listings.

• We filtered this down to 51 categories.



NOAH Inventory/ Citywide Housing 
Inventory

• Using the address from the MLS listings, the GIS 

Department was able to map out 5,175 records from 

2008-2024.

• With the fields that were provided from MLS, we can filter 

records in a variety of ways.

• Heat Map

• Filter based on year

• Filter based on architectural style

Interactive Housing Application – In Progress

https://experience.arcgis.com/experience/a8c7f908425a41a4be4dd41c31df952a/page/Page/


NOAH Inventory/ Citywide Housing 
Inventory



NOAH Inventory/ Citywide Housing 
Inventory



Heirs Property Inventory

• Met with Georgia Heirs Property Law Center

• Staff will leverage the Citywide Housing 

Inventory to identify potential heirs properties

Objectives:

• Identify Potential Heirs Property

• Educate Chamblee Residents on the 

importance of having a will and about the 

issues that arise with Heirs Property

• Develop and begin providing program to 

address current and future heirs property



Housing Festival & Resource Fair



Questions and Ideas?

Please reach out!

Blake: bdodd@chambleega.gov
Daria: dchryssochoos@chambleega.gov

mailto:bdodd@chambleega.gov
mailto:dcchryssochoos@chambleega.gov


Gwinnett County 
GICH 
Fall Retreat 2024



GICH Focus Area



Housing Challenges
Lack of 

Affordable 
Housing

Aging 
Properties

Limited 
Investment

Increasing 
Costs

Extended 
Stay Density



What are we working on?

Affordable 
Housing 
Toolkit

Affordable 
Housing 

Development 
Fund

Transit Land Use



Affordable Housing Toolkit

• To address housing shortages and affordability challenges, 
we are preparing an incentives-based toolkit. 

• Incentives are proposed in three categories:

 1) Financial Incentives; 

 2) Administrative Incentives; and 

 3) Leverage Incentives



• $18 Million 

• 780 Affordable Housing Units

• Expended To Date: $2.0 Million

• Units Completed: 256

• Units Underway:

Affordable Housing 
Development Fund



Transit
• Focus Area Annual Transportation Cost - 

$12,840

• Transportation Costs = 20% of Household 
Income

• Affordable Transportation Costs = 15% or Less of 
Household Income. 

• Comprehensive Plan to Bring Transit to Entire 
County by 2033

• New Shared Ride and County Ride services

• Opportunity for Transit-Oriented Development 

• Proposed 1% Sales Tax Referendum on Ballot



Unified Plan – Daily Community

Intensity

Mix of Uses

Walkability

People Friendly Design

Parking Management



Roadblocks

• Turning Policy Into Practice
• Revised Unified Development Ordinance

• New Land Use Plan

• International Property Maintenance Code

• Selling the Area
• Historical Disinvestment

• Economic Realities
• Lower Income Area



Montezuma GICH/HOME Program
HOME- Housing Opportunities in Montezuma for Everyone





Montezuma Housing Team Objectives and Goals

Project/Objective Goals Action Steps Available Resources

Community Engagement 
& Buy-in

Communicat ion, 
Outreach, & 

Education

Education on Home Ownership
DCA flyers/Housing 
Authority; Financial 
Aid/Tools

Build Neighborhood/Community Pride through clean-up days,  
Attend local neighborhood meetings, build trust by documenting 
progress, Post big and small "wins" and actions in Happening in 
Montezuma FB page

FB page, DF Douglas 
alumni community, 
neighborhood 

captains

Neighborhood Resident Buy-in:knock-on doors/educate with 
Neighborhood Captains; Mt. Pleasant CME meeting

Cussetta Journey; 
(former mayor) Willie 
James Larry; Jill 

Harrison (MCIC), 
Mario (resident)

GICH Team Meetings - host before Land Bank Meeting @ Housing 
Authority; Email GICH team with meeting schedule 
times/locations

Resident Feedback through surveys: How do you want to be 
contacted, rent or own, interested in being a homeowner, how 
do you get your news/local events information, will you be a 
neighborhood captain (explain what this means), 

Fami ly Connect ions 
(Nicole Howell ); 
Fami ly Resource 

Office (Verneda 
Johnson)

Communicate Projects Clearly and Openly: Facebook page; 
meetings; newspaper articles

Eliminate Blight

Start  in DF 
Douglass 

Neighborhood

Start with Landbank Properties (easier to complete projects/low 
hanging fruit): Clean up trash at street, clear properties, develop

CHIP, Habitat for 
Humanity (?) 

Code Enforcement/Compliance, starting with in-Rem properties; 
Budget for Safe Built needs to be approved by Montezuma 
Council - March 2023 meeting
Safe Built - Code Enforcement/Compliance: condemn blighted 
properties for In-Rem properties; work on compliance for other 
properties

Community Clean Up Days: Clean up Surface Trash (not major 
dumpster cleanup): 

Fl int Energies, 
International  Paper, 
Other Industry  in 

Macon County, local 
organizat ions, 
students who need 
volunteer service 
hours

Public Works: Cleanup & maintenance on all right-of-ways and 
city-owned properties -- Clean up lot with abandoned furniture; 
overgrown/cutting back the woods from the streets; cut trees on 
city-owned river front properties

City  Public Works 
Department

Create Workforce 
Housing

Create Diverse 
Housing in DF 

Douglass

Apply for CDBG grant annually (starting in 2024); start with 
Housing and Water/Sewer grant for DF Douglass Neighborhood 
properties -- Identify housing needs with applications November 
- December 2023 CDBG

LIHTC Development: Housing Authority Partnership: Discuss 
further with Richard and team; contact Mandy Young about her 
company LIHTC

Apply for CHIP Grant annually: New builds on Land bank 
Properties: Contact Vienna for Grant Administrator Referral CHIP 

Housing Tour with Housing Authority to look at existing housing 
communities for ideas
Artist Micro-living Community Development: Housing Authority 



GICH/HOME

Steps Forward:

Had a community meeting and invited all citizens. DCA rep 
was in attendance along with RVRC members.

Had a meeting with DCA & RVRC discussing Multi-Use CDBG 
grant next cycle and applying for a CHIP possibly thru RVRC.

Put a short housing survey on our local Facebook page to see 
what citizens think of homeownership and the main 
concerns and challenges they have. We haven’t had many fill 
out the survey thus far. Going to promote it on a few other 
outlets.



Biggest Challenge: 

Promoting homeownership & finding 
developers 

Scoring on tax credits for small cities 
(school system)  



*Housing  Symposium in Columbus was very beneficial and 
had great information.
*Tracy Turman and GA DREAM Program info great for our 
citizens.

PROGRESS & PLANS
• Finally have a developer applying for tax credits for a 

possible development next year, under contract  for local 
property again.

• Housing Authority has plans to build townhome type 
complex on some of their property in Crosstown 
neighborhood where we’ve removed some blight 
properties.

• Have a private developer interested in developing some 
small houses for a retirement type community that 
would be 65 & up (only person I have interested in being 
a landlord.)

**MAJOR GOAL is still new stick built homes to promote 
homeownership.





GICH Team Leader

• Angie Peaster, City of Montezuma-

• Economic Development, Tourism Coordinator,

• Downtown Development Authority Coordinator angiemtz@windstream.net



GEORGIA INITIATIVE 
FOR COMMUNITY 
HOUSING UPDATE 

OCTOBER 2024   

GICH Committee



AGENDA OUTLINE

ITEM 1

Update from 

Housing Needs 

Assessment

ITEM 3

Senior Housing 
Rehabilitation 
Program and 

CDBG Application

ITEM 4

Recommended 
zoning, square 

footage minimums 
& ADUs



ITEM 

ONE

UPDATE FROM HOUSING NEEDS ASSESSMENT

Definition of project area

Review of vacant lot inventory and 
housing ownership status

Moderate versus minor home repairs

GICH UPDATE OCTOBER 2024 108



ITEM ONE

• City-owned lots provide an opportunity to partner on a 

GICH demonstration project .

• Of the area studied in the Housing Needs Assessment:

• 16% of the 649 housing units in the GICH Study Area needed 

minor or moderate rehabilitation 

• 65 owner-occupied homes and 39 rental-occupied. 

• Total rehab costs are $865,338 - $366,191 for rentals and 

$499,147 for owners

• For the city to operate a Senior Owner-Occupied Housing 

Rehabilitation Program, it would require dedicated staff for 

operations and compliance reporting.

HOUSING NEEDS ASSESSMENT UPDATE 109



ITEM TWO

NARROWING FOCUS AND 

COMMUNITY ENGAGEMENT

Community Buy-in

Project area

Overall Desired 

Results

110



ITEM 

THREE

SENIOR HOUSING REHABILITATION PROGRAM 

AND CDBG APPLICATION

Create Senior Housing 

Rehabilitation Policies and 

Procedures, application and 

checklists to outline overall 

program

Complete CDBG Senior 

Housing Rehabilitation 

Application with defined 

program and statistics from 

Housing Needs Assessment

After award, work with the 

various identified 

communities to provide an 

overview of the program and 

the resources available

111



PROGRAM 

OVERVIEW

DCA CDBG Housing Rehabilitation Program Application will focus on target 

areas in Fullerville, Anderson-Cleghorn and Thomas Dorsey Communities

The application will focus on senior owner-occupied units with a focus on 

safety and exterior improvements to include roofs, siding, windows and 

porch/ramp conversions

The program will be tiered based on income and the amount of support 

needed. The intent is for all homeowners to contribute some nominal monetary 

amount to the project.

We intend to provide multiple engagement opportunities at the community 

level to explain the program and resources available. A unique component of 

the program is a requirement to participate in homeowner education.

112



ITEM FOUR

Recommended zoning changes to 

accommodate infill housing

Change square footage minimums to 

promote and empower affordability

Review Ordinance and suggest 

changes to Accessory Dwelling 

Units

113



PROCESS FOR RECOMMENDED CHANGES

Step 1. 
Research best 

practices in Metro 
Area

Step 3. 
Present Ordinance 
Updates to P&Z for 

comments

Step 5. 
Include all comments 
in revised Ordinance 

and Implement

Step 2. 
Present summary 

findings to City Staff

Step 4. 
Present Ordinance with 
comments to Council 

for comments

114



ITEM FIVE: PUBLIC AWARENESS, ENGAGEMENT AND 

EDUCATION

115

As previously mentioned, a unique component to this program is the requirement to attend a homeowner 

education course. 



EDUCATION 

PROGRAM 

OVERVIEW

What does it mean to own a home?

• Down payment

• Closing costs

• Inspection

• Appraisal

• Homeowner’s insurance

• Home maintenance

What does ongoing maintenance consist of?
• Monthly
• Yearly
• Seasonal

Home Improvements that add value:
• Necessity
• Luxury/Convenience
• Personal Taste/Cosmetic

116

• Property taxes

• Leverage Equity

• Security of Ownership

• Generational Wealth

• Tax Deductions



THANK 

YOU
Villa Rica GICH Committee
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Junior 
Reports



CONSTRUCTION COMPLETED ON ALL SIX HOUSES-2022 
CHIP REHABILITATION GRANT

Baldwin County wins $500,000 grant to repair blighted houses | 

13wmaz.com

https://www.13wmaz.com/article/news/local/baldwin-county-earns-500000-grant-repair-blighted-houses/93-34f32143-1304-43b9-b3dc-e565e1a76fd3
https://www.13wmaz.com/article/news/local/baldwin-county-earns-500000-grant-repair-blighted-houses/93-34f32143-1304-43b9-b3dc-e565e1a76fd3


HOME REPAIRS
(2) Facebook-Before Video (2) Facebook-After Video

https://www.facebook.com/100007005969593/videos/pcb.3980119328898227/1989432024838103
https://www.facebook.com/100007005969593/videos/pcb.3980119328898227/2745079472336337


2024 CHIP & CDBG MULTI ACTIVITY GRANT APPLICATIONS FUNDED

2024 CDBG TARGET AREA



HABITAT FOR HUMANITY FOR FOUR NEW HOUSES 
$600,000 CHIP GRANT AWARDED-AUTHORIZATION TO PROCEED

CONSTRUCTION STARTED OCT 2024



LAND BANK AUTHORITY (LBA) DONATED TWO LOTS TO HABITAT FOR 
HUMANITY-GROUND BREAKING OCTOBER 8, 2024

Baldwin County Habitat for Humanity building 4 new houses | 

13wmaz.com

https://www.13wmaz.com/article/news/local/600000-federal-grant-given-habitat-humanity-baldwin-county/93-fbcc7c10-2ba1-42f3-926f-c294a2991b46
https://www.13wmaz.com/article/news/local/600000-federal-grant-given-habitat-humanity-baldwin-county/93-fbcc7c10-2ba1-42f3-926f-c294a2991b46


PRIVATE SECTOR DEVELOPMENT
IVEY DR SW APARTMENTS

68 UNITS

THE FALLS AT LAKE SINCLAIR
88 SINGLE FAMILY HOMES



BALDWIN COUNTY PARTNERED WITH 
HABITAT FOR HUMANITY AND 

SUBMITTED HUD PRO HOUSING 
GRANT APPLICATION; REQUESTED 

$1.577 MILLION TO BUILD 10 HOMES



TWO RURAL HOUSING INITIATIVE 
PROPOSALS RECEIVED

CITY REQUIRED ANNEXATION-
PUNTED TO THE CITY



Graduating---a final word Chattooga GICH Team



our why

Welcome Home, Chattooga

Advancing ONE sustainable community where 
EVERYONE can thrive

Distressed but not without great opportunity

Wednesday, October 16, 2024 Chattooga GICH Team
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who we are
community leaders & elected officials

housing managers & realtors

lender

contractors/developer

nonprofits & local agencies

Wednesday, October 16, 2024 Chattooga GICH Team
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Sole Commissioner’s Office  Chattooga Chamber  Summerville Main Street

Family Connection  Community Resource Center   Habitat For Humanity

Heart’s Cry   Helping Hands Ending Hunger   Primary Healthcare

Northwest Georgia Regional Commission

United Community Bank

Summerville Housing Authority  Better Homes & Gardens Jackson Realty

Willingham Construction



where we are
inside the triangle  |  outside the box

Sloppy Floyd State Park

Lower Chattooga River

Howard Finster’s

Paradise Garden

Chattahoochee 

National Forest



"Never doubt that a small group of thoughtful, committed citizens can change the world; 
indeed, it's the only thing that ever has".
Margaret Mead

Wednesday, October 16, 2024 Chattooga GICH Team

131

housing  challenges 

• Lack of adequate & affordable rentals 

• Few 2&2 and 2&1 single family homes

• Loss of workforce due to lack of housing

• Homelessness 

• Interspersed blight



what we have been doing
132

• Community input housing survey to 

determine community’s needs

• Spotlights on renovations

• Ordinances researched

• Windshield survey completed

• Target Area defined

• Supported Flood Relief Assessments & 

Grants Team 

• Habitat For Humanity partnership

• County increased code enforcement

• Presented before Summerville City Council

• Field trip of target area

• Expanded team to include more NFPs 

• R & D site visit---Madison, GA 

with Monica Callahan & NWGRC 

• Urban Redevelopment Plan developed and 

updated (Olympia Construction)

• Two LIHTC applications submitted

Wednesday, October 16, 2024 Chattooga GICH Team



our roadblocks -->realities
133

Wednesday, October 16, 2024 Chattooga GICH Team

o Lost two LIHTC projects 

o Grants require ca$h match & FT staff

o Communication and consistency issues



what’s next for Chattooga GICH?
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• Structured quarterly meetings

• Apply for LIHTC Project in 2025

• Seek ways around inequities and financial challenges

• Continue to recruit team members who can & will be boots on the ground

• Be angels for our community

Wednesday, October 16, 2024 Chattooga GICH Team



snapshots
Celebrate the good things.

Build up community.

Wednesday, October 16, 2024 Chattooga GICH Team
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Thank You 
for your attention

Carla Harward Helping Hands Ending Hunger
presenting

Chattooga GICH Team
c/o Cindy Rivers McGraw, Chattooga Chamber

Email us: execdirector@chattoogachamber.org

Call us: 706.857.4033 

Find us on Facebook/WelcomeHomeChattooga

Wednesday, October 16, 2024 Chattooga GICH Team
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Gilmer
County

● Est. Population
   31,000

● Aging Population

● Agriculture and
Tourism Economy





❑Applied twice before being accepted as a GICH community.

❑Set up our Housing Team meeting schedule & Travel Team.

❑Established good communication with elected officials to ensure they 
knew our goals to help with housing. 

❑Went to our first GICH Retreat & met with our GICH Facilitator (Austin 
Chancey)  Retreats funded by our Joint Development Authority.

❑Set goals for the next 3 years.

❑Learned about what grants might be available to help us accomplish 
our housing goals.

❑Create our GICH brand with a logo, mission statement, social media etc

First Steps



Improving quality of life and economic vitality 

through locally-driven housing and revitalization.



Kent Sanford
Greater Gilmer Joint 

Development Authority

John Marshall
Gilmer County
Commissioner

Karleen Ferguson
Habitat for Humanity

Tiffany Watson
Gilmer County

Family Connection

Melinda Hadden
Realtor, Ellijay DDA

Betsy Sheppard
Strategic Consultant

Traveling Team

Jennifer Grimmer
Gilmer Chamber

Sandy Ott
Ellijay City Council









Next Steps

❑Looked for potential properties for future housing needs.

❑Sent Request for Proposal to select LIHTC developers & chose Georgia 
Communities/Paladin to give our GICH letter to and we were awarded 
a LIHTC & we’ll break ground on a 50 unit workforce development this 
Fall. Woo Hoo!!

❑Contracted with The Georgia Conservancy to do a Gilmer County 
Housing Study then a Town Hall to deliver results to the community. 

❑GICH non-profit partner New Beginnings has purchased land and has 
started the Pre-development land work for Progress Point.

❑GICH partner Habitat for Humanity is building in Gilmer County for 
the first time in over 20 years. Four homes to be built back to back.

❑Continue to attend GICH Retreats



Next Steps

.. Cont’d
❑Shared about our housing team members on our Facebook page & 

local newspaper, as well as educational articles on housing. Used 
FB to help educate our community on the need for workforce 
housing. 

❑Spoke to local non-profit organizations to let them know what 
their GICH team was doing to help the community.

❑Spoke at Town Hall Meeting with the Builders Association & 
Habitat for Humanity on the need for Workforce Housing.

❑Spoke on our housing needs to our local Leadership Gilmer Class.

❑Spoke at a Chamber of Commerce luncheon to keep our business 
community in the loop of what our GICH team was doing.

❑Attended & participated in the next local Joint Comprehensive 
Plan for our community. Housing was a big topic!



Partnerships

Tax Credits



Partnerships

Nonprofits



Partnerships

Nonprofits



Partnerships

Nonprofits









Difficult 

Steps ❑  Keyboard Warriors

❑ NIMBYs (Not In My Back Yard)

❑ A small group with loud voices spreading fear and misinformation

❑ A particular person creating videos about how bad you and your 

GICH team and the state GICH program are for the community.

❑ When your next LIHTC zoning request falls on the same night as 

the hundreds of people that come out against a Crypto Mining 

Company zoning request and the few loud voices spread 

misinformation to those at the meeting causing your helpful 

developer to get blasted publicly at the meeting and the zoning 

turned down.

❑ Another particular person who challenges DCA and the state GICH 

program causing DCA to have to waste time & money to respond.

❑ NOTE: Two of our housing team members that are passionate 

about creating affordable housing were elected as Commissioners



Next Steps
❑  Continue to meet as a housing team, have at least 2 team 

members continue to attend the retreats and to keep our GICH 

certification.

❑ Break ground on our first LIHTC development “Ellijay Overlook”

❑ Continue to be part of the conversation to encourage our elected 

officials to create a Community Housing Plan.

❑ Locate a property and work with a LIHTC developer to apply for 

another tax credit for another workforce housing development.

❑ Continue support our non-profit partners Habitat for Humanity and 

New Beginnings efforts.

❑ Continue community GICH updates.

❑ Continue to apply for other funding opportunities. 

❑ Continue to work with NW GA Regional Commission, DCA & other 

state partners. 



We want to thank the Department of Community Affairs & the 
University of Georgia as well as Georgia Power and the other partners 
for funding this important program!! We represent a small community 
of 30,000 citizens. We are a farming community that also heavily relies 
on tourism. We don’t have big metro money to be able to afford 
expensive professional planners and with this program we have 
learned so much and made so many contacts and new relationships 
that will help our community to solve some of the housing problems we 
face. We look forward to continue to partner with the GICH program. 

    The Gilmer, Ellijay GICH Team





Improving quality of life and economic vitality 

through locally-driven housing and revitalization.
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