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Housing Assessment 
Toolkit

Created by the Center for Housing and 
Community Research (CHCR).

Based on best practices of GICH communities and 
service-learning projects led by Kim Skobba, Jerry 
Shannon, Karen Tinsley, and Jermaine Durham.
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Why do a housing assessment?

“There were people that started with 
us, a three year period, that has had still 
not done the housing assessment. And I 
thought, how do you know? How you 
really know what you're working? If we 
haven't accumulated the data to know 
which way to go. And so that was, I 
don't think you can do anything 
without that.” 



What are your goals/reasons for 

doing an assessment?

• What are the things that you know?

• What are the things that you know that 
you don’t know?

• What are the things that you think you 
know but you don’t?

• What are the things that you don’t know 
that you don’t know?



What are your reasons for doing an 

assessment?

• Grant planning

• Outreach and/or code enforcement with 
landlords or residents

• Targeting redevelopment efforts

• Generate community awareness and 
conversation



Recent results
Four recent communities (5,654 properties)



Recent results
Four recent communities (5,654 properties)

Rank Town A Town B Town C Town D

1

Exterior: Repainting 
needed (38.71%)

Windows/doors: 
Repainting needed 
(35.93%)

Stairs: Repainting 
needed (17.68%)

Exterior: Repainting 
needed (9.42%)

2

Stairs: Repainting 
needed (31.47%)

Stairs: Repainting 
needed (34.78%)

Windows/doors: 
Repainting needed 
(16.68%)

Windows/doors: 
Repainting needed 
(8.03%)

3

Windows/doors: 
Repainting needed 
(30.43%)

Exterior: Repainting 
needed (33.73%)

Exterior: Repainting 
needed (13.29%)

Roof: 
Cracked/peeling 
shingles (7.85%)

4

Foundation: Cracked 
(25.63%)

Windows/doors: 
Cracked panes 
(24.22%)

Exterior: 
Cracked/minor dry 
rot (7.95%)

Stairs: 
Cracked/minor 
repairs needed 
(7.5%)

5

Exterior: 
Cracked/minor dry 
rot (21.71%)

Stairs: 
Cracked/minor 
repairs needed 
(20.71%)

Roof: 
Cracked/peeling 
shingles (7.95%)

Exterior: 
Cracked/minor dry 
rot (6.98%)



Plan your survey 

Collecting existing data

Engaging the community

Digitized data collection

Tracking progress

Analyzing results

Mapping properties
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Why an electronic survey?

Reduces error

Saves time

Can add pictures

Makes mapping data easier
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“I like the fact that now I can go out 
and do [the survey] on my own, 
because it's an app that you can just 
put on one of these devices and 
head out and have it done. It was 
just so much easier.” 
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Walk through the 

Fulcrum app

https://www.youtube.com/watch?v=DRUhPaTlw-Y 

https://www.youtube.com/watch?v=DRUhPaTlw-Y
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Fulcrum pricing: $40/user/month
One user can be linked to up to THREE devices



Our survey form
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Web link:



Where are you doing your 

assessment?



Collecting existing data
Collecting parcel data

    Geographic data usually stored in a “shapefile”

    Start with the county tax assessor

What data do you want?

    Parcel number, owner 
    name/address, 
    homestead status, etc.
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Where are you doing your 

assessment?

• Past assessments range between 200-3,000 
parcels

• Plan for 1-3 minutes per parcel (plus 
walking and conversation with residents)

• Balance between focusing on needs and 
neighborhood equity



Plan your survey

When will you survey?

    Each property can take 5-10 minutes

Who will do the survey? 

    City staff, college interns, volunteers

    Smaller group = greater reliability
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Who will be doing the assessment?

Community volunteers
City staff
College interns

Plan time for training 
together and making sure 
everyone is on the same 
page.



Engaging the community

More than just community meetings

    Who are the key contacts and partners?

    How will you spread the word?

    How will residents benefit?

Publicity: Social media, postcards, t-shirts
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Beyond the “usual 

suspects”

Who hasn’t been part 
of this process already 
but should be? 



Publicity: How to share with the 

community

• Public meetings
• Outreach to/at community institutions
• Booths at community events
• Postcards
• Newspaper notices
• Posts on community Facebook pages



Data needed prior to assessment

Collecting parcel data

    Geographic data stored in a shapefile

    Start with the county tax assessor

What data do you want?

• Necessary: Parcel number, address, 
homestead status

• Helpful to have: owner name/address,      
zoning, political districts



Visualizing results









Costs

Working with CHCR: free for current 
GICH communities ($500 otherwise)

• One year of technical assistance 
o Electronic data collection

o Web based data dashboard to track progress and 
results

• Use of three tablets (if necessary)

• Three months of Fulcrum access

Regional commissions may also be able to help with 
this process



Questions?

Jerry Shannon | jshannon@uga.edu

706-542-1656

Kim Skobba | kskobba@uga.edu
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