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What is CDBG?

• Program enacted in 1974, through 
the federal Housing & Community 
Development Act

• Grants issued via the US 
Department of Housing & Urban 
Development, and administered 
across Georgia by DCA

• Supports housing, infrastructure, 
public services

• Focus on low-to-moderate income 
residents



Perry’s CDBG Goals

Improve housing
Upgrade 
infrastructure

Support community 
facilities

Enhance quality of 
life



Housing 
Improvements

Owner-occupied rehab

Roof repairs

Accessibility upgrades

Façade enhancements







Neighborhood 
Revitalization

• Blight removal

• Streetscape improvements

• Public space upgrades



Who 
Benefits?

• Low-to-moderate 
income households

• Seniors

• Underserved 
neighborhoods

• The overall 
community and 
region



CDBG Impact Numbers

Total Funds 
Leveraged: 
$5,175,697

Projects 
Completed: 

80

Residents 
Impacted: 

497



The GICH Team

• Houston County Habitat for 
Humanity

• Perry Housing Authority

• Affordable Housing Developers

• Regional Banks

• City Council Members

• Code Enforcement Staff

• Planning Staff

• Grant Administrator





Future 
Opportunities

• Community partner organizations

• Houston County Land Bank 
Authority

• Continued investment – CHIP 
Program

• Comprehensive Plan Update – 2027 
Adoption

• Incremental zoning updates



Building a Better Perry 
Together

CDBG makes a lasting impact!

Questions?  

Joe Duffy, AICP
Community Development Director
City of Perry

joe.duffy@perry-ga.gov / 478-988-2714
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