
PlanFirst

Statewide recognition for 
exemplary Comprehensive 
Planning



What is 
PlanFirst ?



Recognition 
Community 

Development 
Block Grants

GEFA loan 
interest 

reduction

LIHTC and 
CHIP bonus 

points

Why do you want to participate ? 

NEW



Benefits of PlanFirst 

• Statewide recognition for outstanding planning and 
implementation.

• Eligibility to apply EVERY year for CDBG funding.

• 3 Bonus points on Housing Tax Credits application.

•Reduction on certain DCA loans: EIP, Redevelopment 
Fund and DDRLF.

•Reduction on certain GEFA state loans.

• 2 free registrations at any Community Planning Institute 
per 3/year cycle.



PlanFirst 
benefits

1%
Redevelopment 
Fund Loan 
reduction.

½%
Reduction on GEFA 
loans.

1%
Employment 
Incentive Program 
reduction.

1%
Downtown Revolving 
Loan Fund reduction.

3
Bonus points on 
LIHTC and CHIP 
applications.

Satisfaction points of 
being a PlanFirst 
community…







Alphabet soup-lightning round

LIHTC
RDF

GEFA CPI

DDRLFCDBG EIP



PlanFirst Communities

There are 27 active 
PlanFirst 

Communities.



How do I participate?

•QLG status

• SDS, and surveys (GOMI, RLGF).

•Met MINIMUM Performance Standards established by 
the local regional commission.

• Show highly effective Comprehensive Planning

•Contact planning@dca.ga.gov by April 15 to check 
eligibility.

• Application due May 15.

mailto:planning@dca.ga.gov


FOUR INDICATORS

•Goals

•Leadership

•Participation

• Implementation



•Community and 
Leadership Support

•Ambitious and Achievable 

•Steer Local Decision-
Making

•Consistent Progress

Indicator: Goals

City of Thomasville Victoria Place Overlay District



• Effective Planning Staff

• Active Planning Commission

• Effectively Evaluate Planning

• Trained Local Officials

• Collaborative Partnerships

Indicator: Leadership



• Lots of Opportunities for Community 
Input

• Community Input Incorporated in Your 
Plan

• Steering Committee Guided Process

• Effective Outreach Process

• Advocates

Indicator: Participation

City of Powder Springs

Jones County Plan Meeting



• Action Items in Work Program

• Work Program Addresses Local Needs

• Good Track Record

• Consistent Capital Budget

• Recent 

Indicator: Implementation

Amphitheater in Woodstock City Park 



01
Read the questions 
carefully and make 
sure you answer the 
question asked in its 
entirety. 

02
Remember-this is 
about the 
Comprehensive Plan, 
not any other strategic 
plan, like an area 
plan, or corridor study.

03
Reference the plan 
with the correct 
section, date of the 
plan, and page 
number.

Tips and tricks



04
Tell a complete story 
with pictures-in focus 
and clearly identified.

05
Elaborate beyond yes 
or no answers, explain 
and be thoughtful and 
thorough in your 
answers. 

Tips and tricks



Additional tips for success

Use the 

application for 

ideas for your 

implementation.

Start early! The 

application is 

due May 15.

Let other 

community staff 

and trusted 

professionals 

review your 

application.

Examples, 

examples, 

examples!.



PlanFirst incentives-a 
success story

• PlanFirst community 2017-2025

• 2017 EIP winner-100 jobs created-infrastructure for 
Elixer Extrusions manufacturing

• 2018 CDBG award winner-$459,895-water and sewer 
improvements.

• 2019 CDBG award winner-$373,727-drainage and 
street improvements

• 2020 CDBG award winner-$750,000-public facility to 
address mental health benefitting 951 persons

• 2022 CDBG Annual Competition-$1,000,000 expansion 
of Early Head Start facility benefiting 125 persons. 

• 2022 GEFA loan to upgrade wastewater treatment 
plant-$3,000,000-interest rate savings on a 20 year 
loan~$170,000

• 2024 and 2025 Housing Tax Credits Award Winner!









dca.ga.gov

https://www.menti.c
om/blagwbby3mu6



Thanks!
Daniel Gaddis, AICP Daniel.Gaddis@dca.ga.gov

Direct: 404.679.4934

Cell: 470.352.0395
Planning Outreach Coordinator

dca.ga.gov
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