
We connect, communicate, and count  
what matters to communities 

 



• Georgia Family Connection Partnership 
(GaFCP) was created in 2001 to provide 
formal support to the Family Connection 
statewide network. 
 

• GaFCP is a public/private nonprofit that 
supports the local collaboratives in efforts 
to improve outcomes for children and 
families. 

• Georgia KIDS COUNT grantee provides data 
and information on child, family, and 
community well-being 

Georgia Family Connection Partnership: 
Dedicated to Improving Outcomes 
at State Level 



• Driven by Kids Count statistics 

• Started with 15 communities in 1991 

• Has grown to the largest statewide 
network of collaboratives in the nation 
(159 counties) committed to improving 
results for children and families in 
Georgia 

Georgia Family Connection: 
Dedicated to Improving Outcomes 
at Local Level 

Presenter
Presentation Notes
Importance of local decision-making. 



What is a County Collaborative? 

A public/private partnership that serves as the 
local decision-making body for improving 
results for children and families. 

Those partnerships include leadership from: 

•public agencies 

•private nonprofits 

•local governments  

•consumers/volunteers  

•business 

•education 

•faith-based 

•organizations 

 



A County Collaborative… 

• Develops, implements and evaluates a 
community strategic plan 

• Makes decisions about results that are 
desired 

• Sets priorities to achieve those results 

• Allocates resources 

• Holds itself accountable for the well-being of 
children and families in the community 

• Measures results on more than 50 indicators 
of child well-being using KIDS COUNT data 

 



Leveraging Dollars: $4 to 1 

Statewide Sums of Cash Contributions to                        
Family Connection Collaboratives 
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Georgia KIDS COUNT 

• A national and state-by-state effort funded by 
the Annie E. Casey Foundation. 

• Measures how children and families are 
faring on 45 indicators 

• Includes national, state, regional, and 
county-level data 

• Some indicators by Congressional districts, 
state legislative districts, and school 
systems 

 

 



Georgia Ranks 40th 
 in Child Well-being 

Source: AECF KIDS COUNT 2008 Data Book 



Georgia Is In the Bottom 10 States 
on Five Indicators 
• High-school dropouts:  41st  

 
• Infant mortality: 42nd 

 
• Low birthweight:  43rd 

 
• Teen birth rate: 43rd 

 
• Children in single-parent families: 45th 

 
 



Other National Rankings 

• Teens not attending school and  
not working: 36th 
 

• Percent of children in poverty: 36th 
 

• Teen death rate:  31st 
 

• Children living in families where no parent  
has full-time, year-round employment:  29th 
 

• Child death rate:  27th 
 



Presenter
Presentation Notes
The rates of LBW babies are particularly high in middle and south GA – notice the dark areas across the midsection of the state 
The light blue represents counties with better than the state average
The dark blue are counties with worse than the state average (including Fulton and Dekalb) 

State policies in Georgia that can make a difference in the health of children:
-Georgia decreased funding for tobacco prevention and treatment programs. It is 25% below the CDC’s recommended guidelines. 
-Georgia has one of the lowest sales tax on cigarettes: $.37/pack ranking 43rd in the nation [1]
-Georgia’s alcohol taxes: Beer tax :$.48/gallon, Liquor tax: $3.79/gallon, Wine tax:$1.79/gallon
-Newborn screening legislation, Childhood Lead Exposure Act
-Programs: Right from the Start Medicaid program. Perinatal Case management provided through the Department of Public Health, Healthy Start, Medicaid, Peachcare (SCHIP) 
�Source: http://www.taxadmin.org/FTA/rate/cigarett.html




Presenter
Presentation Notes
Map shows startling pattern of higher than the state average in rural coutnies.  
Light blue counties tend to be metro area, more suburban (houston, lee) and also counties with military presence urbanized (chattahoochee, bryan)



Presenter
Presentation Notes
The map of HS graduation shows the large number of counties where students fare worse than the state average
In 65% of Ga counties (103) students graduate at rates below the state average 

State policies in Georgia:
Georgia’s mandatory school attendance starts at age seven. The legal drop out age is sixteen.
House Bill 395-change in compulsory attendance and truancy penalties.
Truancy charges may be filed in court after five (5) unexcused absences. These charges can result in fines of $25 to $100 per unexcused absence and/or imprisonment of up to 30 days.
House Bill 1190, Sec.11-student attendance guidelines.
Attendance Protocol Committee-established by the chief justice of the superior court of each county for the purpose of ensuring coordination and cooperation among official, agencies and programs involved in compulsory attendance issues, to reduce the number of excused absences from school, and to increase the percentage of students present to take tests which are required to be administered under Georgia state laws.
House Study Committee on School Absenteeism (HR357)- five members appointed by the Speaker of the House of Representatives will study the conditions, needs, issues, and problems of absenteeism.



•The educational level of adults has slightly 
increased. 
 

•The percentage of adults age 25 or older with 
a high-school diploma or higher has increased 
from 81.5% in 2002 to 82.2% in 2006.  
 
•The violent crime rate and property crime rate 
remained level in 2006 after more than tripling 
from 2004 to 2005.  

Strong Communities 



Presenter
Presentation Notes
Children living in poverty are at risk for potential negative outcomes such as poor health, low educational achievement, early child bearing, and delinquency.
The poverty rate has risen each year since 2002.  implications for work force, economic development, etc.
11% increase from 2000 to 2006
Food stamps increased (number of households increased by 16% in last 5 years)

More than 50% of school chidren were eligible to receive free or reduced price meals



Presenter
Presentation Notes
39 counties had 1/3 or more children living in poverty in 2005
114 counties had 20% or 1/5 of kids in poverty
 



• Georgia ranks 36th in the nation. 

• 20% (484,525) of Georgia’s children live in 
poverty. 

 

• We can achieve a 10-percent improvement: 

• Ensuring (an average of) 304 fewer children 
live in poverty, per county. 

A Stronger Georgia by 10%:  
Child Poverty 

Presenter
Presentation Notes
Number of children in poverty will have to decrease by 48,430.

Persistent poverty is generational. 



• Educate communities about the connection 
between early childbearing and poverty. 

• Offer community-based programs for 
education completion and technical skills 

• Expand and promote asset-building 
programs such as the Earned Income Tax 
Credit (EITC). 

• Increase access to traditional banking 
services in low-income neighborhoods. 

• Advocate for more affordable housing.  

What Works to Build  
Strong Communities? 

Presenter
Presentation Notes
Educate communities about the connection between early childbearing and poverty. 
Offer community-based programs to teach adults about resources available to help them complete their education, earn a GED, and/or learn technical skills necessary to succeed in the workforce.
Expand and promote asset-building programs such as the Earned Income Tax Credit (EITC). EITC is a refundable federal tax credit that is available to working families with incomes up to two times the federal poverty level. Asset building programs can assist individuals with a downpayment for a home purchase.
Increase access to traditional banking services in low-income neighborhoods. Access to banking allows families to build assets. Many times, predatory lending and high interest payday loans are the only options available to families in low-income areas. These costly options strip families of resources needed to succeed. 
Advocate for more affordable housing and an end to housing discrimination. Steering families toward specific neighborhoods and providing little assistance with finance packages hinders their purchase of a home.






Economic Challenges to Building 
Strong Communities 

 

Teen births, Repeat births 
 

 

Lack of educated 
workforce 

 

 

High school dropouts 
 

 

High rates of 
unemployment 
 

School truancy/ 
absenteeism Low-skilled workforce 

Lack of needed supports 
for workforce 

 
 

 Idle youth 
 

Lack of quality childcare 

 

Persistent poverty 

 

Presenter
Presentation Notes
Use this slide to connect how all of our indicators tie into the Economic Development of communities.

How do these impede the building of a strong community? 



Policy Opportunities to Building 
Strong Communities 

 

 Improved access to 
healthcare, health 
coverage, family planning 
services 
 

 

  Work supports are likely 
more necessary given 
economic downturn 

 

 

 Continued investment in 
education and programs 
that improve student 
achievement 

 

 

 Investment in quality 
childcare, early 
education, childcare 
subsidies 
 

Presenter
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Use this slide to connect how all of our indicators tie into the Economic Development of communities.

How do these impede the building of a strong community? 



Improving Outcomes 
for Georgia 
 

It takes many people at many levels, 

working together, 

to effect change in the lives of 

Georgia’s children and families.  
 



What has Family Connection 
Learned . . .  

• About partnerships? 

• About sustaining community driven initiatives? 



Definition: Resource 
Development 
• Identification and acquiring of 

1. Operating funds 
2. In-kind or redirected staff 
3. Supplies or space 

    to implement a program or strategy 
 
 

• Needs are laid out in a budget and tied to a plan 
• Implementation has a specified timeframe 

 
 
 

 
 



Definition: Sustainability 

• Sustainability is an extension of the resource 
development activity and focuses on 
maintaining or extending a program or 
strategy.  

    

 Sustainable efforts are characterized by the 
following: 

1. Renewable 
2. Built on local efforts 
3. Not competitive in nature 

 
 



 Partnership is Key to Success 

 

Broad cross section of local leaders and 
advocates must 

1. Value the program or strategy and 
2. Be fully committed to using their individual and 

corporate leverage on behalf of the effort to insure 
its continued availability. 



Building Partnerships  

• Reach out and engage on common interests 

• The ones who matter are the ones who came 

• Work with those who care about the issue 

• Work to increase the circle of those who care – 
informing, reporting, adding value to other 
efforts 

• Never say never - if a partner does not join right 
away allow for possibility of getting on board 
down the line 



Our Partners are the future 

• Who in our community relies this initiative and 
its outcomes? 

• E.g. How do we improve quality of life not only 
for individuals but other stakeholders in 
community well-being? 

• Can/will our partners support this work? 

 



Analysis of the Resource Data 

• What do we need? 

• What do we have? 

• What is the gap? 

 

Presenter
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Review current map



Building the Resource Development 
Plan 

• Who are the partners in the strategy and 
resource development effort – who cares? 

 

• Identify new or existing partners with a stake in 
the outcome 

 

• Craft revenue development plan 

 



Sustain the Work not the Program 

• When preparing to attract other investors and 
partners in the work, the goal is not to “maintain 
our program or keep our staff”  

• Always identify needs in terms of results 

• An investment of $x by local government will 
yield y units of affordable housing or z number 
of new home owning taxpayers  . . . .  

 



Investors Need/Want Results 

In a sustainability effort we need a track record 

 

Is your data: 

• Current? 

• Results based? 

• Quantified for cost savings? 



Georgia Family Connection 
Partnership 

For more information contact: 

Gaye Smith, Executive Director 

 

235 Peachtree Street, Suite 1600  

Atlanta, GA 30303 

404-527-7394 

Fax: 404-527-7443 

gaye@gafcp.org 

www.gafcp.org 

 

mailto:gaye@gafcp.org
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